The Board of Directors with Lakes Country Service Cooperative has voted to move forward with constructing and addition and remodeling the Lakes Country Service Cooperative building in Fergus Falls. The need for changes to the facility has been under discussion for several years.  The facility has served us well over the years. However, the Board saw an increase in issues that limit the Cooperative to serve members, and in issues with the comfort, safety and health of our employees. The LCSC Board would like to share why we are remodeling the facility now and what it means to our members. 

What is the history of the LCSC Building? 
The current LCSC building (Fergus Falls former Jefferson School Building) was constructed as a Works Project Administration project in 1936.  LCSC purchased the building in 1987 for $1, as it was set to be demolished by the Fergus Falls schools. The building had stood empty for seven years. With the members help, we were able to save the building and have had many productive years as a central gathering place for members. We currently house offices for 40 employees and have 3 meeting rooms for workshops and meetings. 

Under enabling legislation, LCSC holds this facility in trust for full voting members. If in the future LCSC is reorganized or closed, the co-ops assets, including the building would be distributed among our voting members. 

Why is LCSC considering a remodeling project?
Thousands of people pass through our doors and spend time in our building each year. There are a number of reasons we feel it is time to invest in our facility. 

Facility Issues

We have a number of aging systems that will need to be replaced in the next few years, regardless of any remodeling. The plumbing and steam piping systems in the building are more than 75 years old and have lasted well beyond their projected life. We still have older pneumatic controls for the heating system and we are on borrowed time with these large systems. In addition, windows are more than 30 years old and are single pane.  The steam boiler has a very low efficiency. We are behind the curve in energy efficiency throughout the building. 

Employee Comfort and Safety

We currently have ten employees housed in offices in the basement level of the building. We struggle to maintain their comfort due to the lack of sunlight, the uneven heating/cooling, and marginal ventilation system. These important programs are often hidden from view from visiting members and are difficult to find. On the main level, we have open offices where employees struggle with noise and with the lack of confidential meeting space. We do not have room for the growth that many of our programs are experiencing.
 

Meeting Member Needs

Increasingly we find it difficult to serve our members in the manner that we think they deserve. The aging building, in its current condition, limits our ability to install and use new technologies and to incorporate technology services for our members. Our meeting and training rooms, while serviceable, are limited in their capabilities. Meeting space is often crowded and limited. We lack multi-functional space for our members’ use. Although we have made some improvements, the building still does not completely meet ADA requirements and is therefore a challenge to many of our visiting members.  Our goals are to have a facility that is energy efficient, comfortable for staff, members, and visitors and meets the varied and growing 21st century needs of our members. 

What will be included in the remodeling?

The basic structure of the building will not change. We are adding 6000 square feet of offices to house the employees that are now in the basement level. We will remodel an attached garage into a large meeting space and turn the current Eagle room (old gym of the original building) into offices. The current offices will be renovated. In addition, we will replace our aging plumbing, heating systems, and windows. The facility will be modernized for energy efficiency, accessibility and technological advances.

Why not build a new building?

We examined the potential of building a new building but our Board of Directors and advisory groups felt that more conservative results would meet our goals for the future of a sound, stable building that will suit our members’ needs.  After examining potential building sites and costs, we determined that the neighborhood feel and investment in our current property makes sense. Our current building is well-built, and with some investment, can last many more years. 
Will LCSC Members be asked to contribute funds to the project?

No.  Members will not be asked to pay for or contribute funds to the building project. We have set aside funds over the years in anticipation of facility needs.  LCSC is a public, non-profit corporation and agency and, as such, is audited annually just as our public members are. 

How much will the remodeling cost?

Total cost of the expansion and renovation project is projected to be $2.9 million.
Why not look at properties outside of Fergus Falls?
We have considered other options but we are wonderfully positioned in Fergus Falls, the center of our region of West Central Minnesota.  Most of our members are within a one hour drive, and we have strong telecommunication opportunities in our current geographic location.  In addition, the infrastructure and I-94 presence makes this a strong location for hiring regional talent and working for our members.  We have a wonderful alternative school in Moorhead and have strong partnerships with our members in many communities.
How will construction impact workshops and meetings at LCSC?
Like any remodeling project, there will be challenges. Fortunately, we have wonderful partners in Fergus Falls and beyond.  We have developed strong relationships in the area with entities such as Ottertail Power, Bigwood Event Center, Minnesota State Community Technical College and West Central Initiative.  Additionally, we may reach out to our members throughout our region as we move forward.
