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Morris, Pelican Rapids and Fergus Falls Win Clean Energy
Awards
by: Jane Eastes, LCSC

Congratulations to the cities of Morris, Pelican
Rapids and Fergus Falls for winning Minnesota
Clean Energy Community Awards in 2016. The
Clean Energy Awards recognize communities
that have worked to further the Minnesota Clean
Energy Goals by implementing programs, policies,
and technologies that encourage energy efficiency,
conservation, and renewable energy generation.
Awards are made in the areas of Achievement and
Planning. The Minnesota Department of Commerce
is the sponsor and coordinator of the program,
with financial support from the U.S. Department
of Energy and The McKnight Foundation, among
others.
The city of Morris is one of five communities in
City of Morris Award Winners
Minnesota honored with the 2016 award in the
Achievement category. The city has worked with a
diverse set of partners to start several initiatives to incorporate clean energy and conservation goals into its overall community
planning efforts. These efforts were developed in close partnership with the University of Minnesota, Morris. The City has
also worked with local partners (Stevens County, Horizons Public Health, SW-RSDP) and statewide collaborators (Eutectics,
LLC, Minnesota Clean Energy Resource Teams, Institute on the Environment, Jefferson Center, Institute for Agriculture and
Trade Policy). The local partners have developed the Morris Model, www.morrismodel.org, to share ideas, strategies and
goals to “build our community on the foundation of sustainable initiatives to ensure a safe, clean, and healthy future.”
The cities of Pelican Rapids and Fergus Falls won the award in the category of Planning.
Both communities achieved significant savings by renovating their wastewater treatment plants with energy-efficient upgrades
paired with rebates from Otter Tail Power Company’s Conservation Improvement Program. Other winners include the city
of Hutchinson, the city of Minneapolis, The Minnesota Air National Guard, 133rd Air Wing, the city of St. Cloud, Chisago
County, and the Leech Lake Band of Ojibwe. Full descriptions of the winners projects can be found at https://mn.gov/
commerce/industries/energy/efficiency/ceca-winners.jsp.

From the desk of the director...
The 5-Hour Rule
I love Twitter. It helps me stay connected with the news sources and
the authors and stories I’d like to follow. Essentially, it allows me
to read or at least peruse multiple news sources every day. I find it
especially valuable during the legislative session when I follow my
favorite lobbyists and progressive thinkers. Additionally, it keeps
me connected to events at home, in St. Paul, Washington D.C. or the
world. In short, Twitter is fast, filterable and timely.
Recently, a social group called “Empact”
shared a brief article entitled “Bill Gates,
Warren Buffet and Oprah Winfrey All
Use the 5-Hour Rule” on Twitter. I
had heard of and really enjoy the
Jeremy Kovash, Executive Director
author Malcolm Gladwell. I was
quite familiar with Gladwell’s 10,000
hour rule. Principally, Gladwell states that 10,000 hours of deliberate
practice creates our world-class artists, athletes and academics.
Empact’s co-founder Michael Simmons researched the personal histories
of Gates, Buffet, Winfrey, Mark Zuckerberg and others and reached a
simple, but perhaps more tangible conclusion: Leaders who set aside at
least one hour per day or five hours per work week thrive. He calls this
phenomenon the 5-Hour Rule. Leaders typically spend these 5-Hours in three
deliberate practice areas:

“

Leaders who
set aside at
least one hour
per day or five
hours per work
week thrive.

1. Reading: Winfrey of course is an avid reader as evident in her book clubs. It is said that
entrepreneurs Mark Cuban, Arthur Bland and David Rubenstein read at least two hours each day.
2. Reflecting: According to Simmons, LinkedIn CEO Jeff Weiner spends two scheduled hours “thinking”
each day. Other leaders journal often and share their mistakes and successes.
3. Experimenting: Of course, we all know the stories of Ben Franklin and Thomas Edison. But Google and
Facebook encourage experimentation and set aside significant work time to encourage this behavior in
their workforce.
At Lakes Country, we’ve long espoused the value of lifetime learning and physical wellness. We will
continue to do so but also want to challenge ourselves and our members to consider reading, reflecting and
experimenting as we continue our journeys together.
We hope you enjoy this edition of The Communicator.

Together we achieve…
Jeremy Kovash
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Public Student Loan Forgiveness Program

New Partnership Offers Free Consultation for Public Service Employees
by: Jane Eastes, LCSC
Did you know, there is a federal program offering student loan forgiveness for nonprofit employees? The Public Service Loan Forgiveness
Program (PSLF) is for any full-time staff member. The loan forgiveness amount is individually determined and tax-free.
Lakes Country Service Cooperative has partnered with its national organization to provide information and expertise on this program through
a company called Innovative Student Loan Solutions (ISLS). ISLS is a trusted advisory service that provides education about this program.
We encourage all full-time employees with federal student loan obligations to learn more about this voluntary benefit, and find out if PSLF
makes sense for you.
How to get Advice
It’s quick and easy to find out if you’re eligible. Click on this link, https://lakescountry.myisls.com/Account/Logon?ReturnUrl=%2f, and
enter Registration Code: LCSC1 Answer a few simple questions, find out your potential savings instantly, and schedule your no-obligation
telephone consultation with an advisor today.
You should consider the program if you have federal student loans, including Parent Plus Loans, and would like to:
• Immediately lower your monthly student loan payment
• Reduce your student loan obligation.
• Significantly reduce your cost of earning additional degrees
• Receive a personalized 10-year loan forgiveness plan outlining your savings
Join your colleagues in Minnesota who are reducing their standard repayments by an average of 73 percent and looking forward to
$49,002.72 in tax-free student loan forgiveness. Additionally your colleagues nationally have reduced their standard repayments by an
average of 83 percent and are looking forward to $67,718.34 in tax-free student loan forgiveness.
Innovative Student Loan Solutions knows there are other companies advertising in the student loan space making claims that sound similar most of them are only selling loan consolidations. Remember, ISLS does not charge any fees up front, fully educates you about all available
options, and provides a ten year individualized plan before you decide to hire them. Please, do not move forward and consolidate your
loans until you have spoken with them first. Consolidating loans could make you ineligible for student loan forgiveness.

Your equipment finance solution.

MUNICIPAL FINANCING FOR:
Technology
Synthetic Turf
Vehicles
Playground Equipment
Security
& much more
Roofing
IT’S ALL IN THE DETAILS:
No Prepayment Penalty, Non-Appropriation Language, Conserve Capital,
100% Financing, Deferred Payments, NOT recognized as Debt

get started today!

gogc.com/cpc
Carl Langner, National Sales Manager (320) 759-3588 | carl@gogc.com
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WCI Introduces Live Wide
Open Campaign

New movement invites people to return,
move to, and yes, stay in west central
Minnesota
by: Sheri Booms Holm, West Central Initiative

Fergus Falls native Nancy Valentine could
have moved anywhere after earning her degree
from the University of Minnesota Duluth. She
chose her hometown. “I came to the weighty
realization the summer after I graduated college
that my grandparents are aging and I wanted
to spend as much time with them as I could,”
she said. Another reason she moved back was
for the rich local arts scene. Along with her
positions as E-911 dispatcher for the Otter Tail
County Sheriff’s Office, and marketing and
membership coordinator for the Otter Tail Lakes
Country Association, she is known locally as
an artist and musician. “The opportunities to
become involved with arts and music in this
area are more widely available to me than
they would have been in a larger city,” she
explained. Any given week may find Valentine
playing her ukulele at The Spot’s open mic
night, volunteering at the family art table for
the Kaddatz Galleries, or setting up her easel
around town to work on her own plein air pastel
paintings.
“Nancy’s story of returning home to be near
family and taking advantage of all her city
has to offer is one we hear often as we visit
communities,” said Brad Barth, president
of West Central Initiative (WCI), a regional
community foundation serving nine west central
Minnesota counties. “Another story we hear just
as often from employers is the lack of skilled
workers in our region. It seemed obvious that
there was a potential workforce in the people
with connections to our region who may not
realize all the career opportunities available
here.”

West Central Initiative tapped the collective
wisdom of the West Central Minnesota Labor
Force Development Council—of which Lakes
Country Service Cooperative is a member—to
initiate a new campaign called “Live Wide
Open.” Live Wide Open showcases what the
region has to offer, including opportunities for
rewarding careers while living close to family,
friends and the natural amenities that continue
to draw many to west central Minnesota.

What Live Wide Open means

“Live Wide Open can mean many things:
certainly the wide open spaces of rural
Minnesota, but also having the breathing room
to make a good life for yourself,” said WCI
Communications Director Sheri Booms Holm.
“It’s where you don’t have to fight traffic
gridlock, where the recreation you love is at
your doorstep instead of a three-hour car drive
away, and where you can make it to your kid’s
ball game in 10 minutes. Live Wide Open can
also mean opening up your capacity to do what
you love or what you’ve always dreamed of
doing. There are a lot of opportunities for work
and for starting your own business in west
central Minnesota.”
Holm lived in the Twin Cities for more than
two decades before “taking a leap of faith” and
moving to Fergus Falls for her position at West
Central Initiative. She and her husband Perry
do not regret the decision. “We’ve immersed
ourselves in all things local, from the art and
food that we buy, to the festivals and events that
we attend,” she said. “Our friends and family
often comment that we always seem to be doing
something fun or interesting.
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We look at ourselves as ambassadors for the
region, and that’s exactly what WCI is hoping
people who live here will become for Live Wide
Open.”
WCI recently launched the Live Wide Open
website, livewideopen.com, which includes
stories of people who have chosen to live
and work in west central Minnesota, as well
as featuring cities, counties and employers.
Live Wide Open also has both Facebook
and Twitter pages, which can be found at
#livewideopenmn.
“We invite people to visit the website and
social networks and tell their own Live Wide
Open stories,” Holm said. “We also encourage
employers in the region to become a Live Wide
Open partner. The more career opportunities we
can share, the better it is for our whole region.”
Barth agreed, “We know a lot of businesses,
communities and counties do their own
publicity. Live Wide Open encompasses all
the good work already being done promoting
communities and local jobs. It promotes
an entire region in areas that perhaps other
workforce marketing campaigns are not
reaching, then invites the people who are
interested to learn more about the community,
county or job that fits them best.”
West Central Initiative is a regional community
foundation serving the nine west central
Minnesota counties of Becker, Clay, Douglas,
Grant, Otter Tail, Pope, Stevens, Traverse
and Wilkin. WCI invests resources in local
communities for regional success, using the
tools of economic development and community
development, and by promoting philanthropy.
Learn more at www.wcif.org.

FitbitTM Activity Trackers Newest Addition for LCSC Health
Insurance Participants
by: Melissa Walvatne, LCSC

The LCSC Wellness Institute Program introduces FitbitTM activity trackers and online tools for wellness challenges. Wellness programs have a long
history at Lakes Country Service Cooperative. We have led the way in systematic health promotion programs for many years. The LCSC Board of
Directors has approved our newest endeavor, the Wellness Institute, which is a
part of the group health plans made available through LCSC.
As a new year approaches, the Wellness Institute will introduce the use of the
FitbitTM activity tracker program. The FitbitTM will be used in future fitness
challenges designed by our City, County, Other Governmental Agency (CCOGA)
pool members during the 2017 calendar year.
Health insurance member employers have been asked to approve the Letter of
Agreement for Wellness Institute Services (due November 11, 2016). Eligible
active employees that are covered by a LCSC health insurance plan who wish
to participate in the Wellness Institute program and receive a FitbitTM must
enroll in ClearCost Health (If you previously registered for ClearCost Health,
there is no need to re-enroll) and complete the online Wellness Verification and
Authorization Form no later than December 5, 2016.
Lakes Country Service Cooperative and the employer will develop a procedure
for employees who complete the wellness program requirements by providing
a code to receive the FitbitTM activity tracker. The employer will also set up a
fitness challenge for their employees designed to be fun, improve health and
reduce future health care costs.
For more information about the FitbitTM program, or the LCSC Wellness Institute,
please contact me, Melissa Walvatne at mwalvatne@lcsc.org, or Lori Overton at
loverton@lcsc.org.

lace
local online marketp

CREATED
EXPRESSLY
F O R YO U
• FAST
• FRIENDLY
• FINANCE SYSTEM
INTEGRATED

Express is an exclusive feature of the Cooperative Purchasing Connection.
Find out more at www.purchasingconnection.org or call 888-739-3289
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LCSC Member Services
No Cost Resources At Your Fingertips…
by: Holly Witt, LCSC

Check out the Minnesota Council of Nonprofits and the Minnesota Council on Foundations free funding resources. Here are
a couple specific things to look for.
Minnesota Council of Nonprofits - www.minnesotanonprofits.org. On the menu bar click Resources, then go to Fundraising
Resources and you will see 5 options, which include Individual Giving, Foundations & Grant writing and Government
Funding.
Minnesota Council on Foundations – www.mcf.org/writing-successful-grant-proposal. This website offers great information
on general foundation grant writing. At the bottom of the Home Page is a link called Nonprofit Resources, when you click
on that you will find information on grant writing and links to other resources.
USDA Rural Development www.rd.usda.gov/mn is a federal program that provides funding for urban and community
development projects. Minnesota has a number of field offices, two of which are in our region. The Detroit Lakes office can
be reached at 218-847-9392 and the Alexandria office can be reached at 320-763-3191. Some of the programs they provide
funding for are Housing, Rural Business & Cooperative Programs, Community Programs and Utility Services.

LCSC Has the Space You’re Looking For!
by: Paula Johnson, LCSC

Looking for a place
to hold a meeting?
Whether you need a
room that holds two
people or 80 people,
Lakes Country Service
Cooperative (LCSC)
has the facilities to
accommodate your
needs.
LCSC is centrally located in Fergus Falls,
Minnesota making it convenient for members
to the north and south.   However, you do not
need to be a member to utilize our meeting
spaces.
You can choose from our smallest room,
the Pine Room, which holds up to four
people, or our largest room, the Conference
Center, which can accommodate up to 80
people or more, depending on your set-up
requirements.   There are several rooms in
between that can accommodate mediumsized groups as well.

Our rooms are equipped with the latest
technology, including a computer, projector,
large screens, sound systems, conference
phones and SMART Boards. Interactive
meetings (ITV) are also available at LCSC.
Members of LCSC may use our facilities
at no charge. Non-members pay a minimal
price to use a room, based on the room
size. For an additional charge (members
and non-members) we can also provide all
the catering needs you may have, including
coffee or water, morning and afternoon
snacks, full breakfasts and full lunches.
Friendly and professional staff are on-site to
support any needs you may have, including
the latest technology. Room set-up is
provided at your request – depending on the
type of meeting you are having (classroom,
square, pods, etc.).
For more information, or to reserve one
of our rooms at LCSC, please contact
Paula Johnson at 218-737-6502 or email
pjohnson@lcsc.org.

6

LCSC meeting space has become
Someplace Safe’s go-to site for our
regional staff trainings. The staff
appreciate that the meeting rooms are
up-to-date, multiple screens for viewing
throughout the room, plug-ins for
laptops, able to handle 35 + computers
and internet without issue and tech
support is on-site and available for any
issues that arise.
- Lori Hanson
Director of Operations
Somplace Safe

Projects Underway at City of Parkers Prairie
by: Beth Wussow, City of Parkers Prairie

In the lower southeast corner of Otter Tail County lies the city
of Parkers Prairie. Because if its location, it is often referred
to as “The Gateway to Otter Tail County.” 1,011 residents call
this small community home. Throughout this past summer, four
major projects have been under construction.

The pride of this community is evident with the fundraising
efforts and support for a $2.1-million public swimming pool.
Constructed in the main City Park, the aquatic center will use
solar panels for an alternative energy source to maximize heating
efficiency. An important part of the pool design was “zerolevel-entry” handicapped accessibility, allowing the pool to be
enjoyed by everyone. The opening of the beautiful new facility
in the spring of 2017 is eagerly anticipated by those in the entire
surrounding area.

Running through the heart of the city is State Highway 29. A
$3.9-million “complete streets” project is now in its’ final stage,
giving the 150-year-old
community a fresh new look.

The recently completed
intersection of State Highway
#29 and County Road #38
has entirely changed the look
of the southwest area of this
growing community, which is
also the location of the Prairie
Community Event Center,
a popular destination for
meetings and receptions of all
sizes.

Throughout the main corridor
are brick-lined patterned
sidewalks, safe street
crossings, and new decorative
lamp posts, to be accented in
the spring by beautiful trees,
prairie grasses, and plantings
native to the area.
A testament to the city’s
commitment to active living is
a new 2.7-mile biking/walking path. This new path encompasses
picturesque Lake Adley, which is within the city limits, with the
destination of Lake Adley Park. In addition, paved paths at the
south side of the elementary school and within the local cemetery
provide the city with over five miles of walking leisure. Citizens
of “the Prairie” and those of the surrounding area are enjoying
both walking and biking throughout this fun-loving area of Otter
Tail County.

Greatly pleased with all the new improvements and additions
to “their town,” the citizens of “the Prairie” are wondering if
they have somehow moved into a new community! The warm,
hometown feel, however, still remains and makes Parkers Prairie
a wonderful place to visit and to live. Take some time next
summer to visit “the Prairie” and “Find Your Inner Otter!”

Save The Date!
January 20, 2017
2017 Symposium
Economic Development:
“Leveraging What We Know”
Location:
Lakes Country Service Coop
1001 E. Mount Faith
Fergus Falls, MN 56537
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For more info:
Holly Witt
218-737-6515
hwitt@lcsc.org

Let’s Make A Difference Together

by: Karen Crabtree, Manager of Social Services & Community Health, Essential Health St. Mary’s

Let’s make a difference together - that’s the precept behind
Becker County Energize. Science tells us the most
productive work happens when we work collaborative
to achieve high impact goals, use creative thinking, and
focus on planning, prevention, relationship building &
learning. Becker County Energize provides that space
to bring our community members to the same table to be
pro-active in making positive change. The group focuses
on three major areas: Mental Wellness, Healthy Choices
and Community Connections. If you have a passion
about anything from caring for an older adult, tobacco
laws, community gardens, access to resources, improving
children’s health or the mental well-being of your
employees this is the place to get involved.
Becker County Energize kicked off their movement
in June of 2016 with Essentia Health St. Mary’s &
Partnership 4 Health leading the community initiative.
Planning involved approximately 20 diverse community
leaders coming together to host the kickoff. Today,
more than 30 organizations and 150 people are actively
involved representing private organizations, nonprofits,

government, private business sector, and individuals.
Groups are focused on creating three year plans of what
a healthy community would look like focused around the
goal areas. The groups are identifying community assets
and building on them by cultivating ideas and creating
sustainable changes. Funds are available to help support
these initiatives.
In the past three months Becker County Energize has
invested in community gardens and sports equipment
at the Boys and Girls Club, helped launch TRIAD (a
proactive law enforcement program aimed at senior
citizen safety), invested in a handicapped accessible pier
and kayak launch at a local park and provided Mental
Health First Aid education to the community. This
month, a one mile and two mile walking map highlighting
the arts and culture of Detroit Lakes is being developed
which is supported by funding from Springboard for
the Arts, the DLCCC and Essentia Health St. Mary’s.
Kickoff for the Detroit Lakes “Step to the Arts” is planned
for November 19th at 10am starting at the Holmes Theater
which is during their Art Show. Come check it out & join
us for some fun & healthy activity!
Up and coming initiatives include
supporting the launch of the
MANNA Food COOP, improving
access and critical structure to the
Becker County Food Pantry and
integrating mental health services
into medical models of care. If
you would like more information,
or would like to participate
please contact Karen Crabtree
at BeckerCountyEnergize@
EssentiaHealth.org or call 218844-8379.
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The Mobile Mental Health Crisis Response Program

by: Angel Pylka, Crisis Services Coordinator, LMHC Mobile Mental Health Crisis Response Program
Greetings! There have been
a lot of exciting changes
with our program over the
last year and I would like
to take this opportunity to
share the news and inform
the community of what our
program is all about!
The Mobile Mental Health
Crisis Response Program
has been serving adults,
children and families
of Clay, Otter Tail and
Wilkin (COW) Counties
for approximately 9 years.
Mobile mental health
services are short-term, on
the phone or face-to-face
services intended to restore
an individual’s functioning
level to where it was prior to the crisis.
Any individual that calls our crisis line is
offered phone support with a mental health
professional, as well as the choice to have
on-call crisis staff provide help to them in
person.
What is a crisis? If an individual is
struggling with a stressful situation or event
and is having trouble coping independently
or if their behavior becomes threatening to
self or others. A mental health crisis can be
just not knowing what else to do. A caller
is not required to have a mental health
diagnosis to be eligible.
The goals of our program are to reduce the
need for hospitalizations, help individuals
remain safe in their homes, and connect
them to long-term supports and services if
appropriate. This program is designated to
dispatch to anywhere in the COW Counties,
and can offer phone support for Clay, Otter
Tail, Wilkin, Becker, Pope, Douglas and
Grant Counties. All of our services are
free! If the caller has insurance coverage
available, we will attempt to bill for our
services, but thanks to a grant from the
Minnesota Department of Human Services
there will be no out-of-pocket expenses for
crisis services to the individual at any time.
What happens when a team is dispatched?
A team of 2 mental health crisis
practitioners will travel to the site where
the individual is located (anywhere within
the COW county region) and will provide

a crisis assessment, help the caller to deescalate and problem solve, offer supportive
listening, help them to develop a plan
for future crisis possibilities, offer skills
training, and if appropriate, help the caller
to access support services or resources in
the community. Crisis services will also
provide coordination with current providers,
or offer up to 10 days of in-person
stabilization visits following the crisis,
while long term options are being arranged.
Currently we have 2 teams. One team is
based out of Moorhead for Clay County and
the other is based out of Fergus Falls, for
Otter Tail County. Both teams will respond
to dispatches in the Wilkin County region
based on the closest team to the location of
the crisis.

to 10 days following a crisis intervention
or hospital discharge. Stabilization services
have been imperative in helping individuals
get connected or stay connected with long
term supports. We can offer supportive
transitions to independent living to help
individuals return to and maintain their
regular level of functioning.

What’s new?
The Mobile Mental Health Crisis Response
Team has been working diligently to be
up and running 24/7 in all COW counties
by October. In June, our on-call hours
were increased from 50 hours per week
to 123 hours per week in all three COW
counties. Thanks to all of our professionals
and practitioners on our on-call team!
We couldn’t have done this without you!
Currently, MMHCRT is available 24/7
in Clay County. We are currently in the
process of rolling out daytime dispatches in
Otter Tail and Wilkin County.

If you have any questions about our
services or have a community event we can
participate in please contact our program
coordinator, Angel Pylka at 218-233-7524.
If you or anyone you know is experiencing a
mental health crisis please call our crisis line
to speak to a professional 24 hours a day, 7
days a week 1-800-223-4512.

Stabilization services are also new to our
program. Stabilization services are shortterm, face-to-face individualized mental
health services which may be provided up
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We have built many relationships through
collaboration with providers and community
members. In the last year we have expanded
our services to schools and emergency
departments. Our full-time staff is working
diligently to get the word out about our
services so we can better serve the mental
health needs of our communities in the tricounty region.

Lakeland Mental Health Center is BHH Certified

by: Teresa Budke, Administrative & Marketing Specialist, Lakeland Mental Health Center (LMHC)

Lakeland Mental Health Center (LMHC) was one of the first 13 Behavioral Health Homes (BHH) to be certified by the
Department of Human Services across Minnesota.
The Behavioral Health Home is a model that offers a coordinated approach to health care. The Behavioral Health Home is a
“whole person” approach to coordinating care for people of all ages, all areas of health and wellness, from primary care to social
services. The goal of the Behavioral Health Home service is to improve health outcomes and quality of life.
The Behavioral Health Home service is a covered benefit by Medical Assistance in Minnesota and is available to individuals
with a serious mental illness and chronic health condition. Individuals with these conditions often experience barriers accessing
health care. This service is designed to help the individual get access to all the services that are needed. The Behavioral
Health Home service is a comprehensive, voluntary, case management type of approach which gives providers the opportunity
to build a person-centered system of care that really focuses in on what that person needs to be healthy, and in turn improves
outcomes for people and reduces health care costs. Certified providers will deliver services using a strength-based approach,
assessing and employing the cultural values and practices of the individual and their family in supporting their health goals.
LMHC will provide six core services including care management, care coordination, health promotion and wellness, transitional
care, patient and family support, and referral to community and social support services.
LMHC intends to start the Behavioral Health Home program with adults, and as the program unfolds, will be working with
youth as well. LMHC will be serving individuals in Becker, Clay, Douglas, Grant, Otter Tail and Pope Counties.
Kay Lee, Registered Nurse and Donna Baker, LMHC Regional Operating Officer, are the LMHC staff who are coordinating
this program. For more information about LMHC’s Behavioral Health program, please call 218-737-0775. Or for general
information on Behavioral Health Homes, please visit the DHS website at www.dhs.state.mn.us.
LMHC is here to “Help Today for a Better Tomorrow”. For more information about
LMHC and its services or to take a free confidential online survey, visit www.lmhc.org.
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Clay County Restorative Justice Program Looking for Volunteers
by: Amena Chaudhry, Restorative Justice Coordinator, Clay County
Restorative Justice is a program serving juveniles that creates
safer communities by bringing people together to resolve, reduce,
and prevent conflict. It is a response to crime that emphasizes
repairing the harm that was created by the wrongdoing. In
Clay County, the Restorative Justice program is a service of the
County Attorney’s Office. When someone
under 18 years of age is cited or charged,
the attorney’s office, school resource
officers, Moorhead Police Department,
and probation officers have the option to
refer those cases to the Restorative Justice
program, so that the youth being cited
or charged can complete the Restorative
Justice program in lieu of or in addition to
going through court. My job is to meet all
parties separately and prepare them for a
face-to-face meeting, in which they discuss
the incident, how it has affected them, and
how things can be made right. This is called
an Accountability Conference.
An Accountability Circle is a community-directed process, in
which various community members are able to be the voice
of the victim. It’s goal is to promote a discussion so as to
help individual(s) cited with an offense to reach meaningful
accountability. An Accountability Circle brings together a
panel of community representatives, which can include law
enforcement, school, or other agency representatives, in addition
to the person cited with the offense and their supporters.

This session ends with participants coming to an agreement
through consensus.
The Restorative Justice program needs volunteers who are
empathic and curious, like to work with youth, are able to solve
problems creatively, and who are looking
for an opportunity to acquire or further
grow their skillsets for listening, caring,
and creating judgement-free spaces in
the community. Working as volunteers
in the RJ program represents a unique
opportunity for community members
to learn about real-world problems and
challenges through direct experience.
This is a unique opportunity that will give
community members access to training in
restorative practices, as well as empower
them to make a difference in the FM
community and beyond.
Anyone interested in pursuing this
opportunity may contact me, Amena Chaudhry, Restorative
Justice Coordinator at amena.chaudhry@co.clay.mn.us or call
218-299-5213. Volunteers would be expected to attend a oneday training. Volunteers will get to sit in and observe one to two
Accountability Circle sessions to become familiar with the RJ &
Circle process. Volunteers commit for one year and are asked to
accept at least 12 Accountability Circle offers per year.

Help us celebrate the third year of our
online marketplace, Express! Look
for the party hat in this issue of the
Communicator. Email its location to
express@purchasingconnection.org. If you
answer correctly, you will be entered
into a drawing for a prize!
Deadline: Dec. 31, 2016

www.cpcexpress.org
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Questioning Your Way to Better Meetings – The Focused
Conversation Method
by: Jane Eastes and Holly Witt, LCSC

Are you looking for methods that promote more productive and satisfying conversations and meetings? The
Focused Conversation Method of group facilitation is a proven way to provide structure to conversations that keeps
the group on track and moving toward productive decisions. Anyone can learn the guided conversation technique
and it is applicable with any size group. From difficult employee discussions to guiding a community group
through a planning process, the Focused Conversation techniques can be used to guide the conversation, maintain
objectivity, manage group relationships and use meeting time productively.
Focused Conversation was developed by and is taught by certified trainers from the Technology of Participation
(ToP) program (www.ica-usa.org/). It has been used successfully in many organizations for over 30 years. It is
based on guiding conversation through discussing and answering a series of questions based on four levels of
thinking:
• Objective questions––dealing with data and sensory observation
• Reflective questions––related to personal reactions and associations
• Interpretive questions––about meaning, significance and implications
• Decisional questions––concerned with resolution.
Minnesota has an active ToP community of trainers. Recently the Leadership group at LCSC attended a day-long
Focused Conversation training and came away enthusiastic supporters of the techniques. If you are interested
in learning more about the Focused Conversation technique, or are interested in participating in a Focused
Conversation workshop, please contact Holly Witt, hwitt@lcsc.org, or Jane Eastes, jeastes@lcsc.org.
We turn up productivity in your workplace!

®

provides Lakes Country
Service Cooperative
members discounts on:
Everything
you need
plus
customer
care

Find out more at www.purchasingconnection.org/innovative
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TECH CORNER
by: Brian Norman, LCSC

Welcome to the fall edition of the Communicator. There has
been plenty of technology news the past few months so I’ll
attempt to recap what has happened.
Microsoft released a large update this summer that they are
calling the “Anniversary Update”. This update has a host of new
features and upgrades and I’ll touch on a few. Cortana has new
capabilities to keep her competitive with Siri, Google Now and
Alexa. One area of huge improvement is the ability to integrate
with Android or Windows smart phones (iPhone users are out
of luck). You will need to install the Cortana Android app and
then Cortana can mirror all your Android phone’s notifications
to your PC. Pretty cool for when you are in the office and don’t
want to find your phone to see why it is buzzing.
Microsoft Edge is finally getting extensions that will allow it to
be usable. This includes Adobe Flash, Adblock, Evernote Web
Clipper, LastPass, OneNote Web Clipper and more. If you have
a touchscreen you will also be able to swipe through pages. In
the previous version of Windows 10 you had to choose between
the integrated Windows Defender anti-malware application and
3rd party applications. Thankfully you can now run a 3rd party
antivirus program and still have Defender provide “Limited
Periodic Scanning”. The last update I want to discuss is the start
menu. Once again Microsoft has redesigned the start menu and
its associated icons. Gone is the “All Apps” option, you now
just see a list of all the applications installed with a short list
of the most used at the top. I’m not sure I’m a fan of the new
look. Of course there are many more updates I haven’t listed,
but as you can see they have made a large array of changes/
improvements to the original Windows 10 released last year.

commands.
Not to be outdone Google also
hosted an event with their own
product announcements. Google
is releasing a new smartphone,
the Google Pixel and Pixel
XL. Designed to compete
with the iPhone, the new Pixel phones will use Google
Assistant as the alternative to Siri. Only time will tell how
it compares. Google also announced a new VR headset
called Daydream View. This is a serious upgrade from the
Google Cardboard days and might make the use of VR
more prevalent. Chromecast got a upgrade with the new
Chromecast Ultra which supports HDR, Dolby Vision and
4K content. Google is now making and selling its own brand
of Wifi routers simply named Google Wifi. The primary
selling point is to provide a simple to install mesh network
with multiple hubs throughout your home, providing better
service. A three-pack will sell for $300. The final product of
their announcement was the Google Home. Google Home is
smart home assistant, designed to compete with the Amazon
Echo. I’m glad to see some competition in this space as it
always benefits consumers in the end.
As always it is certainly an exciting time in the world of
technology. If your organization is looking at increasing your
technology footprint and you want to visit about technology
services and support, please drop me an email at bnorman@lcsc.
org or call our office 218-737-6537.

Apple had a large event in September with a slew of product
announcements. The iPhone 7 was released with an interesting
twist, no headphone jack. How this will be received by
consumers will be interesting. Of course Apple has the
solution, wireless EarPods which sell for $159 a pair, which
is about 10 times the price for a normal set of earbuds. The
new phones are water-resistant and dust-resistant, a huge
improvement designed to keep up with Samsung. The iPhone
7 Plus camera received a serious upgrade with the addition
of a 2nd lens on the back (purchasers of the smaller iPhone 7
will not get the 2nd lense). This new lense will allow you to
choose between wide-angle and telephoto depending on the
type of picture you are taking. iOS 10 was released shortly
after the announcement, providing updates to Siri (like the
ability to handle transcribing voicemails) and a host of other
new features. Apple’s latest version of macOS (formerly
known as OSX) Sierra was released on September 20th. Sierra
will bring Siri to the Mac, letting you access things with voice

Tech staff Cody
Lehmann (left)
and Scott Wendorff
head out to run
wire and install
networks for our
member sites.
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A column on technology topics of the day

Changes in the World of Technology

SwedeBro Known for High Quality Workmanship
by: Julie Anderson, LCSC

When the city of Richfield Operations
Manager Mark Hall noticed the concrete
floors in the city’s public works building
were starting to deteriorate, he decided to
resurface now rather than replace down
the road. He saved time and money using
the Cooperative Purchasing Connection
(CPC) contract with SwedeBro, a
company known throughout the state for
its high quality workmanship.
“It worked out great for us,” said Hall.
“We’re very, very pleased with it.”
The CPC staff is housed at Lakes Country
Service Cooperative. The contracts are
used by members of service cooperatives
in eight Minnesota regions, one of
which serves South Dakota. Members
of the North Dakota Educators Service
Cooperative also participate.
SwedeBro resurfaces concrete floors in fire
stations, police departments, public works
buildings and schools. Chad Hanson is
the owner. He and his estimator always
check to see if the potential customer is a
member of a local service cooperative and
therefore eligible for discounted pricing
and service. Hanson shares with them,

“When you’re a member, you can take
advantage of this pricing.”

to-apples comparison with companies
using a variety of application products.

Richfield’s public works building was
constructed in 2008. It’s a busy place
and salt-dripping vehicles take a toll on
concrete flooring. There’s 22 thousand
feet of concrete flooring below ground
and 50,000 feet at ground level. Part of
the floor has a basement underneath, some
of it is slab-on-grade, and one area has a
heated floor. The public works director
knew it was going to be a lot of work to
go out for price quotes on his own so he
decided to use the CPC contract.

The three coat high-build aggregate fill
system applied to the Richfield public
works concrete floors not only looks
great and protects the concrete, it gives it
strength and is non-skid. Hall says his staff
takes pride in the newly coated flooring.
They even sweep it more often than the
old concrete floor!

SwedeBro discounted its labor in
accordance with the CPC contract and
worked closely with Sherwin Williams,
which provides discounted products. “It’s
excellent because we didn’t have to write
specs,” said Hall. “It probably saved us 20
hours of work, if not more.”
Hanson says, as a business owner, using
the CPC contract saves him hours as well.
He says he spends a lot of time on the
phone when cities are trying to get two
quotes because it’s hard to do an apples-
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When asked how he would sum up the
benefits of using the CPC contract, Hall
said the process took only twenty minutes
to save 20 hours of time and nearly
$20,000 on the project.
If you’re interested in saving time and
money go to www.purchasingconnection.
org to review all the CPC partnered
vendors. You may also call us at 888-7393289.
Julie Anderson is the LCSC Cooperative
Purchasing Marketing Lead, working
with vendors through Cooperative
Purchasing Connection.

Pollinator Habitat Planted in the Community Garden to
Educate Public
by: Jessica Klutts, Conservation Apprentice, Soil & Water Conservation District

Traverse County 4-H collaborated with the Traverse Soil and Water Conservation District to plant a pollinator habitat in
the Wheaton community garden in an effort to raise awareness about Minnesota pollinators which include bees, butterflies,
moths, and other insects.
The community garden is a collaborative project between Traverse County
4-H and the 21st Century Learning Community Grant to provide handson learning opportunities about gardening for local youth. Emily
Jessica Klutts (left) and Savanna Tomoson (right)
Conroy, 4-H Program Coordinator, developed the idea to plant
standing in the community garden.
native grasses and flowers in a section of the garden to educate
the community about Minnesota pollinators. Traverse Soil
and Water Conservation District intern, Jessica Klutts, and
4-H intern Savanna Tomoson installed the habitat using
pollinator seed donated by the Conservation District.
“Pollinator habitat is a buzz word at Soil and Water
Conservation District offices these days,” said Sara
Gronfeld, Traverse SWCD Manager. “There are
programs available to help landowners pay for the
diverse seed mix which has lots of great flowers and
grasses that pollinator species love to visit. Our staff
can explain how the programs work and help get the
seed mix planted.”
The habitat will feature a variety of native grasses and
flowers that promote a healthy pollinator population.
Klutts, an intern placed in Wheaton by the Minnesota
Conservation Corps, says, “Pollinators are an important part of
any ecosystem, but their numbers have been declining in recent
years due to a number of factors. By establishing a pollinator friendly
habitat in Wheaton, not only can we promote local pollinators, but we can
also educate the community about what a good pollinator habitat looks like.”
We invite all community members to visit, explore and picnic in the garden
which is located on 2nd Avenue and 8th Street. Those interested in learning
more about the community garden, contact 4-H Program Coordinator,
Emily Conroy, at the Traverse County Extension office at 320-4227729 or email ecarruth@umn.edu.

“Pollinator habitat is
a buzz word at Soil
and Water Conservation
District offices
these days,”

Local landowners who are interested in installing pollinator
habitats on their land are encouraged to reach out to the
Traverse Soil and Water Conservation District at 320-563-8218
Ext. 3, or by stopping into the USDA Service Center at 304 4th
St. North.
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Ask Health and Safety
by: Paula Pederson, LCSC

Q. What’s new from OSHA?
A. There are several changes that have taken place, or will take
place, that affect LCSC members. One that affects all covered
employers is an increase in the penalty fees associated with
citations. As part of the Inflation Adjustment Act MNOSHA
has adopted 78 percent fee increases. For example, penalties
for serious violations will go from a maximum of $7000 per
citation to a maximum of $12,471. Penalties for willful and repeat
violations will go from a maximum of $70,000 per citation to a
maximum of $124,709 per citation. It is anticipated that these
changes will go into effect in Minnesota in February 2017. The act
also allows for annual increases. Another good reason to have an
active safety committee!
Another recently adopted change has to do with exposure to
crystalline silica which can cause serious lung and other health
disorders. Some employees who may be exposed to crystalline
silica include those that handle dry clay or glazes, those who use
sandblasting to strip paint or coatings, those who use polishing
or buffing materials, or those who cut, grind or drill dry brick,
concrete, block or mortar. Diatomaceous earth sometimes used in
pool filtration contains high levels of crystalline silica. Crystalline
silica may be referred to as quartz, cristabalite, tridymite,

Q and A

crystalline silica, silicone dioxide, crystallized silicon dioxide,
and others. Silicon, silicates and silicone are not crystalline
silica. The new rules lower the level of exposure and also
includes several provisions designed to protect employees, such
as requirements for exposure assessment, methods for controlling
exposure, respiratory protection, medical surveillance, hazard
communication and recordkeeping. Minnesota OSHA Compliance
adopted the final rule Sept. 26, 2016.
On the horizon, federal OSHA has adopted an online reporting
requirement that will require all employers with 250 or more
employees in industries covered by the recordkeeping regulation
to electronically submit to OSHA injury and illness information
from OSHA Forms 300, 300A, and 301. Employers with 20-249
employees in certain industries will need to electronically submit
information from OSHA Form 300A only. The new rule goes into
effect in 2017. Minnesota OSHA has not yet adopted the new
rule, but is expected to do so. The requirements of a state run
OSHA must be at least as effective as federal OSHA requirements.
As always, our Health and Safety team is here to answer your
questions. Contact Paula Pederson at ppederson@lcsc.org, or call
her at 218-737-6513.

Experience Express – 4,000 Active Users!
– 400 Agencies

www.cpcexpress.org
Your staff is eligible to use an online
marketplace created just for them!
Express is an exclusive feature of the
Cooperative Purchasing Connection. You are
a member of CPC through your local service
cooperative.
• Price compare with one login,
one password
• No reference codes or quote numbers
needed
• Customizable workflows
for your organization
Visit www.purchasingconnection.org
to see all CPC vendors.
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New Tool for Energy Conservation in Public Buildings
by: Jane Eastes, LCSC and Lori Christensen, ONE Engineering

Beginning a couple decades ago a computer software was utilized to manage
and control a building’s heating, ventilation and air conditioning systems. This
software, referred to as a building automation system (BAS), provided a great
leap forward in building management to positively impact occupant comfort
and significantly reduce energy consumption. However, even with these
sophisticated building automation systems in place, building owners and operators
are encouraged to audit and adjust (known as commissioning) their systems
periodically to ensure those systems are operating efficiently and as designed.
Systems can drift out of balance, programming can be overridden or numerous
other issues can occur that can lead to expensive energy losses.
Commissioning Solutions (CxS), a regional engineering based company that
specializes in building commissioning, is introducing CxS Connect. CxS
Connect is an advanced data analytics software tool that continuously analyzes
your building’s operation. CxS Connect works to identify your buildings energy
consuming faults on a continuous basis by analyzing the vast amounts of data
produced by your building automation system. The output of that analysis offers a
revolutionary opportunity for building owners to understand where energy is being
wasted every day in their facilities and take measures to capture that wasted energy.
Once CxS Connect is installed and working in conjunction with your building’s
automation system, the commissioning agents at CxS can quickly analyze your
building’s performance, pinpoint where energy is being wasted, and recommend
changes. The majority of their recommendations are adjustments to the existing
system that can be made at very little cost without affecting occupant comfort!
As a member, Commissioning Solutions, in partnership with LCSC, will provide a
free energy benchmark of one or more of your buildings. This is an easy way to get
a snapshot of your buildings’ Energy Star ratings, see how they compare to similar
buildings in your area, and determine if CxS Connect can pay for itself in energy
savings.
If you would like to find out more information about CxS Connect, contact Lori
Christensen at 320-815-9544 or email her at lchristensen@obernel.com.

How is CxS Connect
Performing in Government
Buildings?
Consider these examples.
Consider two public buildings
with different histories. One
currently has an Energy Star
Rating of 90 (the higher the
number, the more energy
efficient). Since they have
implemented the CxS Connect
software, they have been
able to identify inaccurate
scheduling of equipment and
unnecessary energy usage.
An anticipated 10% savings
on energy consumption is
expected once inaccuracies are
corrected.
Another has an Energy Star
rating of 16. Through energy
benchmarking and system
analysis it is anticipated that
by implementing CxS Connect
software a 30-40% savings
on energy consumption
is expected once system
inaccuracies are corrected.
This equates to upwards of
$175,000 per year of savings.

Engineering Companies Partner with LCSC
Commissioning Solutions (CxS) is a sister company to FJJ and ONE Engineering. Together, FJJ, ONE and
CxS offer public building owners a full suite of facility services, from small mechanical, electrical and civil
engineering solutions to comprehensive long-range facility planning.
LCSC has partnered with FJJ and its sister companies (ONE, CxS) to offer value added professional building
solutions tailored to meet the needs of our membership. Together, we are able to offer facility solutions in the
areas of Health and Safety consulting, technology infrastructure, energy savings solutions, engineered facility
projects and long-range facility planning.
If you would like to know more about the services offered through this partnership, contact Jeremy Kovash
(jkovash@lcsc.org) or Jane Eastes (jeastes@lcsc.org) at LCSC, or Lori Christensen (lchristensen@obernel.com)
at ONE Engineering.
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Habitat for Humanity Volunteers

Join Habitat for Humanity to Build Homes and Hope
by: Lori Anderson, Habitat for Humanity of Douglas County
Did you know that 1 in 4 renters in Douglas County is paying
more than half of their income on housing? Habitat for Humanity
of Douglas County‘s goal is to eliminate poverty housing right
here in our own community. For nearly 20 years we have been
serving Douglas County by helping provide safe, decent and
affordable housing to those in need. This summer we will serve
our 50th family!
Our mission is seeking to put God’s love into action, Habitat for
Humanity brings people together to build homes, communities,
and hope. Habitat homes are a hand-up to deserving families.
They are not given away, but sold and paid for by the
homeowner’s sweat equity and a no profit mortgage.
Volunteering with Habitat for Humanity is a great way to learn
new skills and get involved in the community. Even better,
with every swing of a hammer, you are opening the door
to homeownership for a local family. Individual and group
opportunities are available to help build two new homes and
complete several repair projects this summer in Alexandria.

We have many opportunities to serve with Habitat off the
build site in our committees and in the ReStore. For more
Information on volunteer opportunities visit our website at www.
hfhdouglascounty.org, email volunteer@hfhdouglascounty.org, or
call 320-762-4255.
The ReStore is a nonprofit home improvement store/donation
center that sells new and gently used building materials, furniture,
and appliances. Profits support the construction of affordable
housing in Douglas County! Since opening in May 2014, the
ReStore has received over 10,000 donations, and saved 214 tons
of material from the landfill. The ReStore supports the building
of one home each year. For more information, visit our website
at http://www.hfhdouglascounty.org/content/restore, e-mail
restore@hfhdgoualscounty.org or call 320-759-1989.
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Central Minnesota Elder Network

by: Jim Brendel, Program Director, Central Minnesota Elder Network

Key points to remember

The Central Minnesota Elder Network was established in
October of 1996 in Alexandria, Minnesota. The idea started
with Cher Larson who had been a Parish Nurse at First
Lutheran Church in the early 90’s. While in that position she
saw a need for seniors living in the community who were
struggling with the transitions of the aging process. (Such as
grief, loneliness, depression, etc.)

1.

2.

Around this same time, fall of 1996, Cher became aware of a
program in Rochester, Minnesota developed by Mary Doucette,
the Executive Director of the Elder Network Program she
had developed in Rochester. This awareness provided the
inspiration for needed for Cher to begin the formation of the
Central Minnesota Elder Network.

3.
4.

A multidisciplinary task force was formed to determine the
worthiness of such a program in Alexandria. It was determined
that there was a definite need for a program to deal with these
“at risk” seniors/clients. The services would be provided by
peer volunteers who were specifically trained to deal with the
problems they would confront with this population. Referrals
would come from community resources, such as public health,
hospitals, clinics parish nurses and families. Funding for these
services would be derived from grants and fund raisers and the
services would be available at no cost to the clients.

5.

6.

7.

Now in its twentieth year of service to the seniors in Douglas
County and its surrounding area the Central Minnesota Elder
Network continues to provide volunteer services to this
population. In addition respite services are also provided
for caregivers taking care of their loved ones. These respite
services are made available in two ways, in home respite and
through The Gathering an out of home respite service. In
both situations the respite volunteer(s) allow the caregiver the
chance to rejuvenate and take care of their own mental and
physical health.

Respect and Empathy are key. Respect the
person as the adult he or she is, and adjust your
communication based on what is meaningful
to the person today. The essence of the person
continues.
Join the person’s reality to uncover the source of
reactions and to connect. Remember behavior is a
form of communication, and by seeing the world
through his or her eyes, you can get clues about
what the person is responding to.
Understand and accept what you can and cannot
change.
Focus on feelings, not facts. Responding to
feelings first can help avoid resistance.
Try to decode the person’s communications. The
emotions behind the words or behavior being
expressed are your most powerful tools when
attempting to decode communication and connect
with the person with dementia.
Recognize the effects of your mood and actions.
55% of our communication is expressed in our
body language, 38% by the tone of our voice and
7% in our words.
Help meet the needs while soothing and calming
the person. Provide what you can to meet the
person’s needs, remembering to help the person
feel safe and content.

More events like this will be held in the future, in hopes of not
only expanding the knowledge of our volunteers but increasing
community awareness of what is available and how to best take
care of our increasing aging population.
If you would like more information about the Central
Minnesota Elder Network, please calls us at (320) 763-9084 or
visit our web site www.alexandriaeldernetwork.com.

The mission of the Central Minnesota Elder Network is; “To
educate and empower older adults in our community to live
well at home by utilizing trained volunteers and professional
staff to support their emotional, social, mental health and
respite care needs.”
One of our recent events in meeting this mission was inviting
Jess Steinbrenner, Program Director for the Minnesota/North
Dakota Region of the Alzheimer’s Association to speak to our
volunteers. We opened the session to the public and had a large
turnout with nearly 70 people attending. Jess talked about the
stages of Alzheimer’s disease and provided some valuable tips
as to how we can improve our communication with our friends
and loved ones dealing with the disease.
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testimonial

Find out more about our online
marketplace at www.cpcexpress.org

“Working for a small city
with limited resources, I am
always trying to keep the
cost of government in check
and keep costs reasonable.
Easy comparison shopping
from several sources with
a keystroke allowed me to
reduce the time spent and
ensure good value for the
supplies we can purchase
through Express. And, as an
added bonus, the supplies I
ordered arrived at my desk less
than 24 hours later. Awesome!”

John H. Rolf, Clerk-Treasurer, City of Carlos

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459

http://bit.ly/2eCufcI

https://twitter.com/LakesCountrySC
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Lakes Country Service Cooperative retains the right to
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an equal opportunity employer
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Together We Achieve...

