Communicator
Regional news, views and information

www.lcsc.org

Government-Nonprofit Edition

January 2018

Lakes Country Academy Opens Doors for Students
by: Josh Nelson and Jane Eastes, LCSC

At the request of member school districts,
Lakes Country Service Cooperative has
created a direct service special education
school, the Lakes Country Academy, to
serve students in Region IV. The Academy
is a K-8 specialized program operating in
three different locations in the region.

serve all three sites, along with a Special
Education Director, Dessica Veum, for the
Academy. Currently the capacity of the
Academy is 24 students. The Academy is
expected to expand to meet the demand
that our Region has in serving our
students’ needs.

The site in Alexandria serves K-6 students
with a primary diagnosis of Autism
Spectrum Disorder that display severe
behaviors. The Fergus Falls and Moorhead
sites serve students with a primary
diagnosis of low cognitive function and
severe behavior. The Moorhead site serves
students in the K-6 grade. The Fergus
Falls site serves students in grades 5-8.
Each site has a licensed special education
teacher and two or more paraprofessionals
to eight students depending on need.

26 LCSC member school districts are
members of this program and refer
students to us as needed. The students
remain students of the referring district.
Districts are pooling funds to support
the Academy’s specialized locations,
curriculum and staffing requirements.

Additional staff consists of a School
Psychologist, School Social Worker, and
Board Certified Behavior Analysist that

The Academy is a Special Education
Setting IV classroom. There are five
special education settings. Placement
of students in special education settings
refers to the amount of time spent in
a regular classroom. In a Setting I
placement, a student spends most of his/
her day in a regular classroom, while a

student in a Setting III placement spends
most of his/her day in a Special Education
classroom. Setting IV placements are
special education classrooms in a separate
school or building.
Academy students are recommended for
placement based on their level of cognitive
and adaptive functioning needs and their
level of behavior concerns requiring our
structured environment. Each student
receives individualized instruction.
Students referred to the LCSC Academy
had been placed in either a Setting III
classroom, a Setting V residential program
or were receiving home-based education.
Districts recognized that these students
could be better served with programming
specific to complex behaviors. The Setting
IV Program emphasizes both academic
curriculum and skills for self-regulation
of behavior with the goal of transitioning
back into mainstream classrooms and
increased life skills.

From the desk of the director...
As I mentioned before in my last column, I love Twitter. I love Twitter for up to the
minute news, sports, legislative occurrences and even scholarly articles. In October,
The Harvard Business Review (one of my favorite follows) tweeted a link to an article
by economist Martin S. Feldstein entitled “Why the U.S. Is Still Richer Than Every
Other Large Country.”
It is clear that the rationale behind Feldstein’s thesis includes data, but the analysis is
more subjective. He states, “In 2015 real Gross Domestic Product (GDP) per capita
was $56,000 in the United States. The real GDP per capita in that same year was only
$47,000 in Germany, $41,000 in France and the United Kingdom, and just $36,000 in
Italy, adjusting for purchasing power.”
The reasoning that Feldstein outlines has parallels to how we like to think about
building our services here at Lakes Country. Here are several reasons Feldstein cites
to explain the higher GDP per capita in the U.S. that mirror our values of services at
LCSC.
For example:
1) An entrepreneurial culture: Americans continue to start new businesses and grow
Jeremy Kovash, Executive Director
them. We think we are an incubator for great ideas right here at LCSC. We have
won awards for our innovative shared business services and regional food hub. More
importantly, our teams mold cultures of entrepreneurs whenever we can. Our best example of this work comes out of Career and
Technical Education where we have created “Lakes Country Mobile: Fabricating the Future.” This collection of technological
equipment is available for the next generation to create, design and envision. Lakes Country Mobile includes Makerspace equipment
such as Beebot Hives, Ollies, Ozobots, Parrot Drones and Spheros. It also includes a mobile manufacturing trailer with mobile
welding simulators and modern manufacturing.
2) World-class research institutions: We still lead the world in research, data, technology and entrepreneurship. Our top institutions
continue to draw students from around the world who continue to grow American goods and services. During this legislative session,
we collaborated with the Center for Applied Research and Educational Improvement (CAREI) at the University of Minnesota, our
state’s leading research institution. We know that our school districts need assistance in using data that makes a difference. The
CAREI partnership would deliver relevant, timely, useful data to schools across Minnesota through the Minnesota Service Cooperative
network. While we are not likely to receive funding for this project in 2017, we are confident in its future.
3) A culture (and tax system) that encourages hard work and long hours: Americans work, on average 1800 hours per year while
most other large countries fall into the 1400-hour range. It is important to note that countries in the far east exceed 2000 hours in
many cases. While there is certainly cause for reflection here; we know that we are often tethered to e-mail, cell phones or even
Twitter when outside of the “normal” working day. This may bring about more job stress and problems with work/life balance, but
it certainly enhances productivity across the American economy. At
LCSC, we pride ourselves on being there for our members. Meeting
them when they need anything… always being available to take their call.
Our most recent foray into this space is our facilitation of the “Regional
Response Volunteer Network” which is available to help our members in
need in times of crisis. We have a fantastic corps of volunteers ready to
assist schools or communities who are dealing with a crisis, such as an
accidental death.
We hope that you enjoy this issue of The Communicator. We also hope
that we can be your “Service Superheroes” and continue to serve you. As
always, please contact us if there are better ways that we can serve you,
our members.

Together We Achieve...
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Jeremy Kovash

The Wellness Corner
Horizon Public Health Uses Fitbits for Summer Mystery Walk
by: Betsy Hills, PHN, Horizon Public Health

Horizon Public Health sponsored a Mystery Walk this past summer. The Wellness and
Safety Committee designated points on a map that each week would be used to mark
progress and encourage activity.
Weekly updates were sent to employees on where they have walked, some fun facts
about the location, recipes and on occasion a healthy snack that correlates to the mystery
location.

St. Louis, Missouri Facts:
*St. Louis was the first American
city to host the Olympics
*St. Louis is formally known as
the largest shoe-manufacturing
center in the world!

*St. Louis is where Peanut
Butter was invented
As part of the group health plans made
available through LCSC, employees were
eligible to receive a Fitbit to use as a tool
in an activity-based wellness program.
Employees used their Fitbit to track the number of steps
and miles walked. If an employee did not have a Fitbit, a
conversion chart and excel document was used.
Horizon Public Health employees first stop was in St.
Louis, Missouri. A few fun facts (see sidebar) were sent
to the employees and they were able to enjoy a healthy
snack of apples and celery with peanut butter!

Traverse County Football Fitness Challenge!
Traverse County sponsored a Football Fitness Challenge. Each department selected an NFL team to represent
them. To mark progress and encourage activity the team tracked their number of steps and
the goal was to make as many touchdowns as they could. 1,000 steps equaled 1 yard and 100
yards equaled 1 touchdown! Each week a home stadium of one of the NFL
teams was selected to walk to and trivia questions about the team were sent
to participants. Ways to be entered into the weekly drawing and grand
prize drawing included: turning in steps each Monday, being on the team
that averaged the most steps, an entry each time your team made
a touchdown, and an entry for every trivia question answered
correctly. As part of the group health plans made available
through LCSC, employees were eligible to receive a Fitbit
to use as a tool in an activity-based wellness program.
Employees used their Fitbit to track the number of steps walked.
Good luck to the Vikings, Dolphins, Patriots and Saints!
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Pavement Management Program (PMP)
by: Holly Witt and Jane Eastes, LCSC

Lakes Country Service Cooperative (LCSC) is excited to announce a new partnership with Bollig Engineering and
David Drown Associates that responds to members’ needs for less costly and more timely pavement maintenance.
Big projects get better bids than small projects. That is how Service Cooperatives achieve economies of scale savings
for their members. Our Pavement Management Program (PMP) “bundles” multiple street maintenance construction
with surrounding communities to create larger projects for regional procurement.
Objectives of the PMP include:
•
Attract better contractors, achieve better unit prices, and make possible innovative technology
•
Reduce administrative costs
•
Preserve and respect existing consultant relationships with each community
•
Preserve community independence
•
Managed (automatic) linkage to individual implementation plans
•
Provide integrated financing options to each community
The PMP is open to all governmental and non-profit members of the LCSC. Eligible projects will be focused on
maintenance paving projects, including streets and alleys, parking lots, and similar work. Simple utility work may be
included when incidental to the paving project.
Area meetings will be held in February across the region to further introduce this new and exciting program. Key to
the PMP will be evaluating each member’s needs and identifying where schedules may align for regional procurement of cooperatively managed paving projects. Please watch for your upcoming invitation. Together, we can pave
the path forward to a successful street/parking lot infrastructure improvements program for your community, school
district or non-profit organization.
For more information, contact Holly Witt, hwitt@lcsc.org, or Jane Eastes, jeastes@lcsc.org.

Together, we can pave
the path forward
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Two Ecumen-Managed Communities Receive Workforce
Grants for a New Program to Help Retain Employees
by: Danielle Olson, Executive Director, Sunnyside Care Center
Two Ecumen-managed communities in rural Minnesota
are teaming up to create a new program aimed at
increasing employee retention by helping employees
balance their work and personal lives.
Pelican Valley Senior Living in Pelican Rapids and
Sunnyside Care Center in Lake Park each have been
awarded a $25,000 Workforce Solutions Grant from
the LeadingAge Minnesota Foundation to support the
initiative.
“We sometimes lose good employees simply because
they have a personal crisis and see no alternative but to
quit working,” said Barbara Axness, Executive Director
of Pelican Valley Senior Living. “We plan to create a
supportive and proactive program that will help employees
deal with their personal challenges.”
The grant money will help fund a new position called
“Retention Specialist,” which will be shared by the two
sites. This position will be an advocate and partner for
employees, getting to know them personally, establishing
trusting relationships, and providing resources and
support when they need help. “We envision the Retention
Specialist assisting employees in navigating challenging
life events and preventing small issues from becoming big

issues that affect their employment,” said Danielle Olson,
Executive Director of Sunnyside Care Center. “Also, the
Retention Specialist will teach life skills to help employees
be more successful at work and have healthier lives
outside of work.”
Olson and Axness said they expect the Retention Specialist
role to reduce employee turnover, increase employee
satisfaction and help in recruiting new employees. Results
will be carefully measured over the two-year grant period.
They said the primary goal of the program is to increase
the quality of care for residents by having a longer tenured
and more engaged workforce.
The grant from LeadingAge Minnesota, the state’s largest
association of aging services providers, was awarded
through a program funded by the Margaret A. Cargill
Philanthropies (MACP), a foundation that takes a strong
interest in workforce issues in rural Minnesota.
MACP supported the $1 million Workforce Solutions
Grant program to improve the experience of care for
older adults by funding emerging and proven workforce
strategies that increase the quality, quantity and capacity of
the caregiving workforce.
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Moorhead Regional Hazmat Response Team
by: Stephanie J. M. Maier, Executive Assistant/Deputy Clerk, City of Moorhead

The Moorhead Fire Department works with MN Homeland Security and
Emergency Management (HSEM) to provide hazmat response to the
Northwest and West Central regions of Minnesota. The response area
includes 14 counties, encompassing 13,560 sq. miles with a population of
278,337 (2010 Census). The Moorhead Regional Hazmat Response Team
is designated by HSEM as both an Emergency Response Team (ERT)
and Chemical Assessment Team (CAT). Incident complexities determine
whether the ERT or CAT responds to an event. In brief, the difference
between the two is that the ERT responds with 10 personnel with emphasis
on controlling a complex hazardous materials leak, whereas the CAT
responds with 5 personnel and provides incident technical support and air
monitoring.
Team members spend a considerable amount of time training and
maintaining equipment to ensure readiness for responses. Each year the
team has
members
Hazardous Chemical
attend
state and
national level training and conference events. Such training is extremely
important so the team can competently respond to not only incidents within
Moorhead, but also the entire Northwest region of Minnesota. When
deployed the team uses air monitoring and chemical sampling devices to aid
in product identification. The team uses computer-modeling software along
with chemical information databases that will help determine how big of an
area a chemical release could effect. In an effort to protect the public and
preserve the environment, the team also uses numerous leak control kits to
stop the flow of a hazardous product.
HM41 at Stevens County Exercise
While responding to incidents is the focus of the team, the team is also committed to working with local fire departments and communities
within our response area. This is achieved through our team outreach initiative. Each year the team makes an effort to attend regional
meetings, host training, and go to communities to show equipment and participate in exercises. Whether it be a training event or a response,
the overall team goal is to ensure the response area is better suited to handle a hazardous materials incident. Hazardous Chemical Contact:
Moorhead Fire Department Chief, Rich Duysen, 218.299.5432.

Grant County Courthouse Renovation
by: Holly Witt, LCSC

In the 2016 Winter edition of the Communicator we featured the Grant County Courthouse renovation project. Beautiful murals and decorative elements were uncovered and restored. This project was accomplished through funding provided by the Minnesota Historical Society
for the State of Minnesota Arts and Cultural Heritage Fund (Legacy Fund) and The Jeffris Family Foundation. We thought it would be fun
to bring you some before and after photos. The next project for Grant County is to restore the murals in the Commissioners Room. To help
them get started Lake Region Arts Council awarded them a $13,022 grant to begin work after the first of the year. If you are driving through
Elbow Lake during the week, stop by and take a look at this beautiful, historic building in Grant County!

GRANT COUNTY ROTUNDA - BEFORE

GRANT COUNTY ROTUNDA - AFTER
Photography
by
Scott
Gilbertson
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Getting to Know Our
Members

by: Holly Witt, Assistant Manager of Member Services
It’s the job of Member Services at Lakes Country Service
Cooperative to get to know our members and to match your
needs with our services. In an effort to better serve you, we
created two Advisory Committees, one for Cities/Counties
and another for Nonprofits/OGAs (other government
agencies) for the purpose of obtaining feedback and input.
Both groups met for a second time in the Spring of this year.
As I was preparing agendas for the meetings and reflecting
on the meetings held last fall, there were a number of
things the Advisory Committees suggested, that we actually
accomplished. Here are a few:
• Divided the Communicator into 2 editions, an
Education and a Government/Nonprofit Edition.
• Held a Social Media training.
• Made presentations at nine county commissioner and
five city council meetings in our service area.
• Collaborated with the Minnesota Council of Nonprofits
to create a series of nonprofit brown bag lunches in the
region.
• Are now offering Website Development & Hosting as a
new service.
The feedback, ideas and the energy these Advisory Committees bring to Lakes Country has been helpful for us as we look at future
programming. Here are topics we have discussed at length or have struck a cord with us. We would love to hear your thoughts on
these.
• Professional Development – what do you need that you can’t find elsewhere?
• Supervisor training – how do you make the move from line staff to supervising your peers?
• Leadership – is there a model you would like to see?
• Neutral Facilitation services – what role could LCSC play?
• Training on what it means to be a “Public Employee”.
• Risk Assessment – determining your risk in the areas of technology, finances, personnel, board, facilities.
If you have feedback on any of these ideas or are interested in serving on an Advisory Committee please contact Holly Witt at
hwitt@lcsc.org or call 218-737-6515.

Association of MN Counties
(AMC) Partners with LCSC
by: Holly Witt, LCSC

Lakes Country Service Cooperative is excited to be
partnering with the Association of MN Counties on their
training series in Fergus Falls.
See Education Director Heather Bandeen’s recent blog
post and read more on the great work AMC is doing, by
clicking here: https://mncountiesblog.wordpress.com/.

Jody Janati, Speaking in Public – LCSC Fergus Falls
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Serving the Entire Community

by: Dawn Bacon, Executive Director, Moorhead Public Housing Agency
I’d like to tell you about someone...
...Who left a rental assistance program and is now beginning a career as
a pharmacist
...Who has a history of homelessness, but maintained housing and got
the help he needed during a recent mental health crisis
...Who was diagnosed with a sudden illness and found a stable place to
live after losing his home and job
These are just a few examples of how Moorhead Public Housing
Agency (MPHA) has made a difference for someone, and we believe
that impact extends far beyond that someone.
One of our board members puts it this way...
“Moorhead PHA has wide ranging positive effects on our entire
community. It allows people, who for a variety of reasons, do not have the financial means on their own
to have a place to call home. Assisting people in finding housing allows them the opportunity to not worry
about where they are going to sleep so they can focus on other important things such as work and /or
education and this in turn impacts our entire community in a positive way.”
MPHA operates federally funded Public Housing and other rental assistance programs where people pay rent
based on their income - to keep housing affordable. We do it with a small, but dedicated team of staff, serving
over 300 households. Because we serve a high number of seniors, people with disabilities and people with
mental illnesses, we also rely on social service organizations that assist people with successful independent
living.
I came on board as the new Executive Director of Moorhead Public Housing earlier this year. My husband
and I grew up in Fergus Falls and decided to return to the area to get closer to family and away from some of
the headaches of larger city life (traffic!). I previously worked for the State of Minnesota, as well as Ramsey
County, in the disability service area. It has been challenging and rewarding to immerse myself in a new field.
I am grateful for the excellent staff at MPHA and other partners who have shared their knowledge and expertise
with me.
Like other nonprofits and government entities, we are faced with increasing community need and funding that
is declining. According to Harvard’s Joint Center for Housing Studies, the number of severely cost-burdened
renters (spending over 50
percent of income on housing)
has reached a record 11.4
million households, or one in
four renters. We will certainly
benefit from organizations
like Lakes Country Service
Cooperative as we look for
innovative ways to face
these challenges and strive to
maximize our impact.
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Public/Private Partnership brings $2 Million Loan Pool for
Home Improvements to Moorhead
Neighborhood Impact Program Making an Impact in Older Neighborhoods
by: Stephanie J. M. Maier, Executive Assistant/Deputy Clerk, City of Moorhead
The City of Moorhead gratefully accepted
an offer from Gate City Bank (GCB) to fund
a targeted home improvement loan program
to keep Moorhead’s mature neighborhoods
strong and help homeowners reinvest in their
homes. For a limited time, the Neighborhood
Impact Program will provide below-market
interest rates (2.26% APR) and longer
repayment term (10 years) to Moorhead
residents when they meet criteria established
by the city to make an impact in core city
neighborhoods. The City of Moorhead
provides initial screening of the home,
including inspection services to assure any
health or life safety repairs are included as
part of the loan.
Home/Property
• Built before 1990
• Located in municipal boundaries
• Zoned for residential use
• Assessed value under $250,000
• Owner-occupied one or two unit residences
(if there is a second unit, it must be a registered rental unit)
• Current on property taxes and special assessments

Mayor Williams receiving check from Gate City Bank –
Neighborhood Impact Program 2017

Eligible Improvement Costs
Funds may be used to address code and structural corrections, energy improvements, and general property improvements. Loans are
available to finance new improvements not yet under construction, and if there are code corrections identified during the inspection,
they must be addressed as part of the project.
Project must also include at least one of the following:
• Foundation work (drain tile, bracing)
• Major exterior improvements (siding, roofing, windows)
• Addition of bedroom or new living space
• Major interior remodeling or replacement of major mechanical systems (furnace, electrical system)
• Convert rental unit to owner-occupied
Demand is strong. In the week following the program
announcement, 31 applications were submitted. The City of
Moorhead is delighted in the interest from our residents, and
the positive impact Gate City Bank’s investment is making on
Moorhead’s existing home market.
Questions on how the City of Moorhead established this
partnership? Contact the City of Moorhead Neighborhood
Services at neighborhood.services@cityofmoorhead.com
or 218.299.5434. Visit cityofmoorhead.com (search for
Neighborhood Impact Program).
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SWCD Technical Manager Bruce Johnson uses GPS
technology to track points for tree planting plans.

Traverse County Community Tree Planting Project

by: Sara Gronfeld, Soil & Water Conservation District/Land Use Management Administrator for Traverse County
The Traverse Soil & Water Conservation District (SWCD) is partnering with the 21st Century Community
Learning Grant to execute a community-wide tree planting project! Approximately 1600 trees will be planted in
multiple locations across the county. Students, families, and citizens banded together on May 13, 2017 to plant
trees at several public locations throughout Traverse County including Browns Valley, Dumont, Tintah, and
Wheaton.
The 21st Century Grant serves Traverse County youth to reach the following goals: improved academic
performance, increased school and community connectedness, development of 21st Century skills, and
promotion of family involvement. The 21st Century Grant program coordinator, Dan Appel, has been working
with a group of interested juniors and seniors at Wheaton High School to organize the event. The group of
students will be leading the event in the following three areas; media and promotion, community outreach, and
on-site specialists.
Traverse SWCD Technical Manager Bruce Johnson is working closely with the project to develop site plans and
teach students proper tree planting techniques.

Traverse County Employee Earns “Outstanding Staff
Achievement Award”
Marg Schmitz, Fiscal Officer and Financial Assistant Supervisor at Traverse
County is the recipient of the “Outstanding Staff Achievement Award” and
received her plaque at the MN Social Service Associations Conference this
past September in Fergus Falls.
Social Services Director Rhonda Antrim says “Marg has been a valued
employee at Traverse County for 33 years, where she goes above and
beyond for clients, and pursues the highest quality in her job performance”.
Marg also serves the county on the IT committee, benefits committee and
policy committee. She is “truly exceptional” says Antrim.
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Open Meeting Law Requirements
by: Josh Heggem, Attorney, Pemberton Law

The Minnesota open meeting law requires open meetings of public bodies to allow citizens to be fully informed, observe discussions,
provide input, and detect improper influences. The law covers all meetings where a quorum (majority) of public officials on a board,
or committee, will be making decisions, or discussing, deciding or receiving information on official matters.
Regular and special meetings are the two most common types, with a third, emergency meetings, allowed only on very rare occasions,
such as natural disasters. Regular meeting dates and times are established by the public body far in advance. Special meetings are
held outside of the regular meeting schedule/location, and require at least three days’ advance notice to the public. The agenda for a
regular meeting can typically be adjusted at the meeting, but special meeting changes must follow the three day notice requirement.
Certain types of meetings can be closed, such as discussions regarding private educational or medical data, preliminary consideration
of allegations against an employee, performance reviews, labor negotiations strategy, sale of real property, or attorney-client privilege.
Each of these has different procedures for things like notice and audio recording that must be carefully followed.

A few open meeting law tips and traps:
•
•
•

Be very careful when using email, texting, phone, or other electronic means to communicate amongst members. Using “reply all”
or group messages can result in a violation.
Serial communications between multiple members (A to B, B to C, and C to A), can also result in a violation.
Social media posts by a member are not a violation if they are exchanged with all members of the general public.

Want more tips and traps? Check out our Pemberton Law Twitter feed specifically geared toward schools and other public entities:
@PemLawforSchool.
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Nonprofit Brown Bag Lunches 2018
11:45 a.m. to 1:00 p.m.
Bring Your Own Lunch
April 18:

Tom McSparron, Donor Services Officer, WCI
Concordia College - Barry Auditorium in the Offutt School of Business, Moorhead, MN

May 23:

State Legislators - Nonprofit Updates
Alexandria Technical and Community College, Alexandria, MN

June 20:

Board Member Roles & Responsibilities - MCN’s Principles &
Practices of Nonprofit Excellence
Bremer Bank, Breckenridge, MN

July 18:

Networking with the Chamber
Morris Public Library, Morris, MN

August 15:

Federal Legislators - Nonprofit Updates
Lakes Country Service Cooperative - 1001 E. Mount Faith, Fergus Falls, MN

September 19:

Fundraising Questions & Answers
Mahube OTWA Community Action -1125 W. River Road, Detroit Lakes, MN

October 17:

State Legislators - Nonprofit Updates
Concordia College - Barry Auditorium in the Offutt School of Business, Moorhead, MN

Sponsored by:
Minnesota Council of Nonprofits
and
Lakes Country Service Cooperative
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The Efficient Building:

The Power of Connected Commissioning Versus Traditional Models
by: Commissioning Solutions/FJJ

One thing almost always guaranteed with any building is
a gradual loss of efficiency over time. When a building is
completed the once established schedules, set points and
control strategies that were in place inevitably begin to change.
Changes in use of the building, site conditions, equipment under
performing and control overrides are just a few variables that
cause a building to stray away from its once optimized and
efficient operation.
Because of this migration, retro-commissioning and recommissioning provided a solution to help mitigate the drift that
occurs in a facility over time. Every three to five years an analysis
is completed to look at a facility at that moment in time to
identify ways to bring a building back to an efficient operational
state. However, after the Retro/Re-commissioning effort is
completed, the cycle restarts and the building’s energy efficiency
gradually begins to drift once again. Thus, requiring another ReCommissioning effort to be completed down the road.
With connected commissioning, we no longer look at a
facility for just a moment in time, but instead we can monitor
24/7. At Commissioning Solutions, our version of connected
commissioning is called CxS Connect. With this service, we
can provide building owners and facility operators the power to
analyze a new or existing building in real time which can uncover
hidden faults, show operational improvement opportunities
and give recommendations to prevent or correct any drift
in efficiency. CxS Connect helps ensure and maintain peak
operational efficiency now and into the future.
Advancements in data analytics software and technology
enable a tremendous opportunity for customers, big or small, to
economically gain and understand information where energy is
being wasted in their facilities daily.

HOW DO YOU GET STARTED?
1.

2.
3.

4.
5.

Let our team of energy experts analyze and compare
your facilities utility bills to other facilities with similar
characteristics with our free Benchmarking service. This
will create a baseline on how your facility is operating
compared to how it should be operating.
Commissioning Solutions will provide a proposal that
outlines potential cost savings, cost to install CxS Connect,
and return on investment information.
CxS Connect will be connected and collect the operational
data your Building Automation System (BAS) stores. CxS
Connect analyzes and tests all the collected operational
data searching for opportunities to optimize your systems
operation.
CxS Connect will provide you with reports outlining
energy saving opportunities, cost savings associated with
opportunities and recommendations to optimize efficiency.
The last step is simply implementing the most costeffective recommendations. To realize the savings on utility
costs, customers do have to implement the CxS Connect
recommendations. For this crucial final step, we can assist
the owner with implementing the recommendations by acting
as the project manager or the owner can choose to handle the
recommendation on their own. Either way, we will be able
to verify through CxS Connect if the recommendations have
been completed properly.

At the end of the day, our goal with CxS Connect is to get our
customers’ buildings running optimally to save them money
on utilities so they can reinvest it into their organization. CxS
Connect is a division of Commissioning Solutions and a sister
company to Foster, Jacobs & Johnson, (FJJ).
Commissioning Solutions and FJJ have partnered with Lakes
Country Service Cooperative to bring facilities efficiency and
project management to LCSC members.
For more information, visit www.CxSConnect.com or contact
Lori Christensen at 320-815-9544 or
lori.christensen@fjj.com, or Paula Pederson at 218-737-6513 or
ppederson@lcsc.org.
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Joyce Duffney Retires from Mahube-Otwa

Member
Milestones

Joyce Duffney is retiring from Mahube-Otwa after 39 years
with Head Start. Joyce is about action and is often heard
saying, “Many hands make light work” as she encourages
people to come together to get stuff done. Whether that work
involves rocking babies, teaching children how to roll lefse,
or making sure a playground gets built, it seems as if Joyce has
always been a part of Head Start. Joyce believes that play is the
work of childhood and to a child LOVE is spelled T-I-M-E. Joyce
provides practical, positive, heartening, reassuring, supportive,
hopeful encouragement to Head Start children and families. A Chinese Proverb says: “A child’s
life is like a piece of paper on which every person leaves a mark”. Joyce has certainly left a mark
on the lives of many children, families and her co-workers over four decades of dedicated service.

Linda Riebe Honored for Serving City of Detroit Lakes
Linda Riebe has worked for the City of Detroit Lakes for 40 1/2 years. Linda started in the Utility
billing department on October 1st, 1976 and has been a successful part of the team since then. Linda is
a walking archive of information. We have many new employees at the Utility and City, but if we need
information on prior accounts, she either has it off the top of her head, or knows exactly where to go to
find the information. That type of inherent knowledge is what makes her so valuable. Linda has created
valuable customer service relationships with many of our residents over the years. Linda enjoys crafting,
sewing and quilt making in her spare time and is really active with elderly citizens in the community. We
appreciate Linda’s dedication to the City and Utility and look forward to having her service continue for a
few more years to come. Thanks for the dedication and service Linda!

Donna Baker Named as CEO of Lakeland Mental Health Center
The Lakeland Mental Health Center (LMHC) Board of Directors named Donna Baker as LMHC’s Chief
Executive Officer (CEO). Donna has been in the Interim CEO position for the past several months, and at
the Board of Directors Meeting on July 24, 2017, the Board of Directors unanimously approved removing
the “Interim” title effective immediately. Donna holds a Bachelor’s degree in Social Work/Criminal Justice
from Moorhead State University and a Masters in Management from the University of Mary. Donna has
been with LMHC since 1988 in various positions and brings over 29 years of knowledge of LMHC and
its services to this position. LMHC congratulates Donna on this accomplishment and looks forward to her
commitment and leadership within the organization.

Moorhead Mayor Hosts Monthly Coffees
Mayor Del Rae Williams, Moorhead’s first female mayor, invites citizens to join her for coffee on the third
Wednesday of each month. The events are an opportunity for citizens to connect with the mayor and share
their accolades, concerns, and ideas for the community.
Times are 10:00 am to Noon and 7:00 pm to 9:00 pm at Moorhead Center Mall Atrium, 500 Center Ave,
Moorhead, MN. Free and open to the public. Coffee provided.

Meet the City of Moorhead City Manager - Welcome, Christina M. Volkers
A new City Manager has joined the City of Moorhead. Chris Volkers began with the City on January 23,
2017. Volkers comes to Moorhead with executive experience in court administration in both Minnesota and
California.
“I’m thrilled to be back in Minnesota. I grew up in Minnesota and we have raised our children in Minnesota.
Our family and friends are here, so it is exciting to be back. It has been great getting to know the team at the
City—we are working hard for this great community.” The City Manager can be reached at citymanager@
cityofmoorhead.com or 218-299-5166.
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continued on back...

Member Milestones, continued from page 15...

City of Dilworth Recognitions
The City of Dilworth would like to recognize the following individuals on their anniversaries and thank them for their years of service:
March 1 - Finance Officer Sherri Farwell - 16 years; Officer Elias Hoversten - 1 year; Officer Brad Browning - 18 years
March 9 - Administrative Assistant Jessica Malvin - 2 years
March 23 - Police Dept./TAC Stacy Pritchard - 2 years
April 15 - City Administrator L. Peyton Mastera - 3 years
April 21 - Police Chief Ty Sharpe - 3 years
May 16 - Maintenance Lonny Miller - 12 years
May 22 - Deputy Clerk Becky Tigue - 11 years

City of Dilworth Police Officer Recognitions
Chief Sharpe presented Officer Burton the 2016 Police Officer of the Year award. Officer Burton goes above and beyond every day that
he comes to work. Officer Burton accounts for 24% percent of the activity for the year. Investigator Hunter Rawson and Investigative
TAC Stacy Pritchard were recognized for their hard work and long hours on several cases in 2016.
Officer James Burton

Investigator Hunter Rawson

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459

Investigative TAC Stacy Pritchard

http://bit.ly/2eCufcI

https://twitter.com/LakesCountrySC

The LCSC Communicator is a publication of the Lakes
Country Service Cooperative. It is published three times
per year.

Email: communicator@lcsc.org
Executive Director:
Jeremy Kovash
Communicator Staff:
Editor: Jane Eastes - jeastes@lcsc.org
Paula Johnson - pjohnson@lcsc.org

Views and ideas expressed in the LCSC Communicator
by its contributors or advertisers do not necessarily reflect
views or policies of Lakes Country Service Cooperative and
should not be considered an endorsement thereof.

Address:
1001 E. Mount Faith
Fergus Falls, MN 56537

Lakes Country Service Cooperative retains the right to
accept, reject or edit any submitted material and requires
all submissions to be signed and dated.

Web: www.lcsc.org

an equal opportunity employer
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