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LCSC launches Best Practices Network
Educational Initiative Focused on Effectiveness
Lakes Country Service Cooperative will be launching the Best
Practices Network at the start of the 2012-2013 school year. The
Best Practices Network grew out of many discussions about how
to assist our district membership in effective implementation of
research-based initiatives that will make a long-term positive
impact on educational outcomes.
We believe the Best Practices Network is the first step toward
success. It has been developed to help school staff build a clear
understanding of how to effectively implement new initiatives and
how to adequately measure effectiveness.
The Best Practices Network will feature high quality presenters
who are nationally known education researchers, School Leadership
Team development, administrator focus group discussions, and
onsite coaching to assure effective implementation.
The network will focus on a different research-based initiative
annually with the idea of building on what was learned the previous
year. The topic for the first year will be Formative Assessment.

Year 2 will be Grading Practices. Year 3 and Year 4 will be
determined at a later date by a Best Practices Network focus group.
Each year will consist of six full days – two for all staff, with four
additional days for administrators and School Leadership Teams –
plus three days of onsite instructional coaching.

Year 1 overview is as follows:

Day 1: Administrators only – Establishing a regional
administrative focus group on “leading the
change”.
Day 2: All network teachers – August
27, 2012 - Dylan Wiliam.
Day 3: School Leadership Teams
only - Planning for school-wide
implementation.
Day 4: School Leadership Teams
only - Sharing ideas and examples of
implementation strategies that worked.
Day 5: All network teachers invited – January
21, 2013 – Chris Jakicic.
Day 6: School Leadership Teams only Tying together learning, implementation,
assessment, reflection and revision of
Year 1 work in network and developing
a plan for sustainability.
Onsite coaching: LCSC
will provide a qualified
instructional coach to assist
members onsite with implementation.
Site visits will be limited and based on availability of the coach.
For more information about joining the LCSC Best Practices
Network, please contact Josh Nelson, Manager of Education
Services, or Sarah Suchy, Teaching and Learning Coordinator at
218-739-3273 or email to jnelson@lcsc.org or ssuchy@lcsc.org.

From the desk of the director...
Our region is full of outstanding leaders. From city, county and non-profit
administrators to thousands of exceptional teachers and staff members to
our over 30,000 wonderful students, our region prevails in the trials of
leadership. As we continue to explore enhancing and developing leadership
for the 21st Century, consider whether leadership is an art or a science.
One of my favorite studies is “Leadership on the Line” by Ronald Heifitz
and Marty Linsky who suggest that “seeing the whole picture requires
standing back and watching even as you take part in the action being
observed. But taking a balcony perspective is tough to do when you’re
engaged on the dance floor, being pushed and pulled by the flow of events
and also engaged in some of the pushing and pulling yourself.”
Jeremy Kovash
Executive Director

“Reframing Organizations” by Lee Bolman and Terrence Deal has many
anecdotal references to the artistry of leadership. Home Depot and
Enron among others are used to examine reframing while 9/11 and Hurricane Katrina provide some key
comparisons. Although some of the artistry of leadership is inherent, the authors point out that “there is no
shortcut to developing this kind of expertise. It takes effort, time, practice and feedback.”
Most recently, author Thomas Friedman writes in the January 24th, 2012 issue of The New York Times that
“In the past, workers with average skills, doing an average job, could earn an average lifestyle. But, today,
average is officially over.” Erasing jobs, technology, and software “the best jobs will require workers to have
more and better education to make themselves above average.”
Each of these reads suggests that leadership is an art and a science. We hope to continue to develop the next
generations of leadership by modeling this work with our current membership and growing programs to
enhance this work.

Want to keep up with LCSC and everything
that’s happening?
Follow us on...
~ OR ~
http://www.facebook.com/#!/
pages/Lakes-Country-ServiceCooperative/111206554673
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http://twitter.com/intent/
user?screen_name=JKovash

Legislative Corner

GUEST AUTHOR: Representative Bud Nornes

Education is a Priority for 2012 Session
Education in Minnesota is at a crossroads.
Our schools are faced with the largest
achievement gap in Minnesota’s history and
our college students are paying
more for higher education than
they ever have. Both of these
things are inexcusable and are
in need of repair.

alternative teacher licensure, they can teach
in our public schools. We also capped tuition
increases for Minnesota’s students pursuing a
degree in higher education.

To further raise student
achievement and give parents,
teachers, and students the
opportunities they deserve
I graduated from Brown College
we are introducing education
with a broadcasting degree in
reform initiatives again this year.
1962. I know the importance of
Among those reforms are giving
higher education and how K-12
parents a voice in the public
education affects our higher
education of their children by
education student population,
allowing them to petition to
as well as our future workforce.
turn their failing public school
Representative
In the legislature we are placing
into a charter school. We
Bud Nornes
this kind of importance on
also need to have stronger
Minnesota’s education system, and ensuring
evaluations to improve teacher effectiveness
that our students are being taught by the best as a school-based driver to improving student
teachers, and that our students are competing achievement.
on a national level.
I believe that education in Minnesota must be
During the 2011 session we were able to give successful for our future generations, because
professionals the opportunity to take their
they are Minnesota’s future workforce. During
skills into Minnesota’s classrooms to teach
the 2012 session I am committed to student
our children. The knowledge they have gained achievement and educational success in
throughout their professional careers are of
Minnesota.
great value to our students, and now through
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Lakes Lending Library Makes Its Debut
by: Rosemary Griffin, Administrative Specialist

LCSC is pleased to announce the launch of the
Lakes Lending Library web-based catalog.
Materials from several collections, including the
Media collection, Special Education, Perkins
Career and Technical Education and Education
Services materials are all included and accessible
in this new venue. There is no annual fee or
subscription cost for members to access the Lakes
Lending Library, although a rental fee may apply
to some items. Delivery of items are arranged by
LCSC through SpeeDee, or by pick-up.
Searching and booking materials is now far
more convenient for our members. Anywhere
and anytime you have a web connection, you can
access the catalog and look for materials that fit
your needs. You can also book them yourself, 24/7.

The system will let you know if an item is
currently out and when the next available date is.
You can extend your materials yourself if you find
you need to keep them longer.
Cool Features: With Lakes Lending Library you
can create your own ‘My List’ where you can store
the titles that you want to use in the future, or
that you have used in the past and will want to use
again. You can also create your own mini catalogs
and print them out. You can provide feedback
and make suggestions for future purchases. The
personalized quality of the library makes it your
own invaluable resource companion.
How to Access: The Lakes Lending Library
link can be found on the LCSC homepage
under Quicklinks at www.lcsc.org. You’ll find
instructions, FAQs, and a direct link to the
catalog.
You will need to contact Rosemary at LCSC to set
up an account. When you log in the first time, use
your school’s 7 digit phone number (without the
area code or dash). Example: 7393273. Once you
log in, you will be prompted to choose your own
password. Last name and password are all that
are needed to log in.
Many items purchased through grants are free to
access through the Lakes Lending Library. Others
have a rental fee attached. If you have questions
or need assistance with registration, please contact
Rosemary at 218-739-3273 or email media@lcsc.
org.
Do you have suggestions of items you’d like to
see shared regionally through the Lakes Lending
Library? All ideas are welcome. Send your
suggestions to media@lcsc.org.
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Osakis Team Increases

the Fun

by: Susan Ward, Knowledge Bowl Coordinator

The Osakis Knowledge Bowl team has stepped up its game
plan for the season and is demonstrating some creativity,
as well as the intellect they have been recognized for. As
a kick-off to the season, the 5 team members arrived at
the Concordia meet donned as the “Redneck Team” and
proceeded to place third out of a very competitive 27 team
division.
At the January meet the creative “fivesome” pulled off a
complete role reversal, as they arrived in full MIB (“Men
in Black”) apparel. The MIB kept up the persona throughout the meet by speaking only to answer the questions and
never smiling, not even when they accepted their awards
after placing second to an impressive Moorhead team who
took first place honors.

Seth Strelow, Jacob Hemstock, Peter Hagen,
John Piekarski, Troy Asseln

When asked how they came up with the idea of a dressup theme for each meet, senior Seth Strelow replied, “We
noticed a team last year who wore sweater vests to every
meet. My teammates and I decided to morph the idea just a
bit and the result has been a theme for every month.”
Coach Chris Hunter embraces the idea. “The boys have
certainly been entertaining this year. It has definitely added
to the spirit of the teams this season!”
What’s next? Who knows. But we can bet the entertainment and spirit will continue.

Nathan Arens, Troy Asseln, Peter Hagen,
Seth Stelow, Jacob Hemstock

LPA Second Graders say Thank You
by: Shana Schwan, Lake Park Audubon School

Second graders at LPA would like to say thank you to
Russ Brekken at Steel Wood Supply Company. He
generously cut and donated wood for the second graders to
make a canvas painting as a gift to their parents/guardians.
The painting is of a poinsettia, which the students
learned came from Mexico as they learned about many
Christmas’ around the world. The paintings were a huge
hit with the parents. We can’t thank Russ enough for the
time and effort he put into making our gift the best gift
ever! Second Grade teachers are Shana Schwan, Kristina
Gordon, and Stephanie Schoenfelder.
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Senior High Knowledge Bowl in full swing
by: Susan Ward, Knowledge Bowl Coordinator

A record number 102 senior high knowledge bowl teams are involved in Region IV
competition this year.
In the 2007-2008 year, we started with 75 teams. It really pleases me that more
students are getting the opportunity to compete academically. It’s great that school
districts place an emphasis on academics and are willing to support the student
interest. The coaches and teams in our region are a terrific group, and I feel
fortunate to work with them.
The regular Knowledge Bowl season occurs during the months of December, January,
and February. Sub-region tournaments were held at MSCTC Fergus Falls during the
middle of March, followed by the Regional meet which was held March 20th. Five teams
from the 102 advanced to the State meet which is April 12-13, 2012 at Cragun’s Resort. Those
five teams are Breckenridge, Pelican Rapids, Moorhead (2), and Park Christian.
If you have any questions concerning this program, please feel free to contact Susan Ward at 739-3273 or email
sward@lcsc.org.

Pelican Rapids Superintendent honored as Administrator of Excellence
reprinted with permission from the Fergus Falls Daily Journal

Pelican Rapids School
Superintendent Deborah
Wanek, who has helped lead
her school district through
some tough economic times in
recent years, has been named an
“Administrator of Excellence.”
The award comes from the
regional office of the Minnesota
Association of School
Administrators (MASA).
Her award also reflects some positive trends in Pelican
Rapids, such as iPad computer program initiatives and
enhancement of multicultural programs.
Wanek is quick to acknowledge that credit also should
go to teachers, staff, school board members, parents and
students themselves.
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“I’m only one member of a great team here in Pelican
Rapids,” said Wanek. “This award may have my name on
it, but it truly reflects the great staff in our school system.
We’ve persevered through difficult financial times and have
embraced new programs and technologies.”

Wanek said that, through various grants, new programs are
in place.
“New programs and new technologies equal extra
work, and this staff has put in a lot of extra time and
energy in order to incorporate these new and innovative
opportunities,” said Wanek. “They’re doing this while
already having heavy workdays. I’m truly grateful for the
opportunity to be part of this team.”
The MASA regional board specifically honored Wanek
for her leadership in the school district, developing the
best educational programs possible for students in Pelican
Rapids and for her role as a liaison in the community and
surrounding area.
The superintendent, who has served in Pelican Rapids
since 2007, has written many grants that have led to
financial awards for the betterment of educational programs
in the school district. She holds a master’s degree in
administration and a specialist in education degree.
School Board Chairman Don Perrin was previously
honored by the Minnesota School Board Association for his
20 years of service as an elected school board member.

Members Save Money!
LCSC members using the LCSC regional food service buying program have
been given almost $8,000.00 in incentive rebates for the months of September
through December of 2011!
The LCSC Cooperative Purchasing group has been working with our food service directors to bid and
negotiate lower prices on food service for our members for many years. We continue to develop and grow
this program. One of the changes this year was an expansion of the members who were eligible for incentives
based on their delivery sizes and percentage of food purchased through our program. Previously, only members
who purchased an average of 50 cases per delivery were eligible for an incentive. Now members who are
purchasing at a 90% level with just 15 cases in an average delivery are eligible for a per case rebate!
Remember! Our food service program allows you to purchase without having to bid on your own. We meet the
USDA requirements for competitive bidding - helping save you both the time and money of bidding on your
own or performing weekly quotes.

$$ $ $ $ $$ $ $

Fergus Falls students take second place at Battle Lake
speech meet
by: Jessica Anderson, Fergus Falls Middle School Speech Coach

The Fergus Falls Middle School Speech Team took second
place at the Battle Lake Lions Club Junior High Speech
Invitational at Battle Lake School on Monday, February 13.
The team, which is coached by teacher Jessica Anderson, is
made up of 25 seventh and eighth grade students. For most of
the students, this was the first speech trophy they have won,
as 22 of the 25 students on the team are seventh graders and
in their first year of speech. Students were duly excited, as
evidenced in the picture. Here, Lydia Mann and Marie Preston
are shown enthusiastically accepting the team trophy.

Photo submitted by Norm Kolstad,
Board Member, LCSC

Students in Speech compete in one of 13 speech categories.
Categories encompass a variety of interests from dramatics to
public speaking to group cooperation and more. Students are
part of a team competing collectively for team trophies and
individually for medals and ribbons. Speech is a Minnesota
State High School activity.
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Pelican Rapids places in the 2011 Bison BEST Robotics Competition
by: Steve Maresh, Industrial Tech Instructor, Pelican Rapids Public Schools

Pelican Rapids High School
participated in the 5th Annual
Bison BEST Robotics Competition
held Saturday, October 29, 2011.
The competition is sponsored by
the North Dakota State University
College of Engineering and
Architecture.
BEST is a national non-profit
organization whose purpose is
Boosting Engineering, Science
and Technology (BEST) among
pre-college students. This year the
competition was titled “Bugs.”
Participating teams were given the
mission to design a robot capable
of collecting bugs which had
escaped from a genetic
altering facility.

Once the bugs were recovered, they
had to be deposited in one of three
containment areas. Teams were
given three minutes to complete
the task. Each “bug” game piece
(flies, cockroaches and termites)
were assigned corresponding point
values. Numerous bonuses and
multipliers could also be earned.
Scores were kept for each round
and used to determine the final
outcome.
Pelican Rapids placed 4th out
of the 23 teams participating
and earned the privilege of
advancing to the Regional round
of competition. Their robot also
earned the Most Robust Robot
award which was presented
to the team whose
robot required the least
maintenance during and
between matches
and is the sturdiest
robot in the
competition.
The Northern
Plains BEST
Regional
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competition was held Saturday,
December 13, 2011 at North
Dakota State University’s Benson
Bunker Fieldhouse. Eighteen
teams from Blue Hawk BEST
(Dickinson State University),
Wildcat BEST (NDSCS) and
Bison BEST (NDSU) competed.
The team from Pelican Rapids
made vast modifications to their
robot hoping to improve upon their
performance in October. However,
when the final scores were tallied,
Pelican Rapids again finished 4th.
This time their robot earned the
Most Elegant Robot award which
was presented to the team whose
robot performed the tasks of the
game with the most precision
and accuracy throughout the
competition.
More information about BEST
Robotics can be found at www.
bestinc.org
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Bottom Row (L to R): David Murillo, T.J.
Johnson Middle Row (L to R): Luis Diaz, Zach
Ballard, Marco Urbano Back Row (L to R): Jim
Lund (Mentor), Weston Buchholz, Steve Maresh
(Instructor)

Looking for something good to read?
Here is a recommendation from one of our LCSC members...

fishing for a good Book?
by: Deanna Kovash, Perham Public Schools

“So many books, so little time!” What a motto to live by… unless you are possibly an
adolescent. Many kids’ (let me stress NOT all) motto would be, “Do I have to read?”
In response to this question, it has become a personal mission to find books that
will hook even the most unmotivated reader into diving into a good read.
Why bother you might ask? Three reasons drive the search. Many
researchers have provided data that states that reading practice improves
student achievement and vocabulary. Secondly, my classes are filled with
students fishing for a book to ‘hook’ them. The trick is to pique their interest in two
pages or less before they move on to the next book. Finally, I am the mother of three. My
own children’s interest in books drives the recommendations I make to my own students.
So, I thought I would let the expert fishermen speak for themselves.
Jace (age twelve) likes to read books in a series. Author Rick Riordan has written many
great series such as Percy Jackson and the Olympians, the Kane Chronicles and the
Heroes of Olympus. The heroes in all of the series face challenges that students can
relate to such as being accepted and difficulties in school. The ‘hook’ for a student
becomes the fact they can relate to the problems of the characters. Jace would also
suggest the 39 Clues series (Riordan began this popular series). Thanks to Jace’s
recommendation of the Alex Rider series by Anthony Horowitz, I heard a boy in class actually say one day, “I read the first page and couldn’t put the book down”. If students are looking
for a connection to movies, there is the obvious choice of the Hunger Games series by Suzanne
Collins (all ages are enjoying the series) as the movie will be released in late March. Jace’s
latest favorite would be Michael Morpurgo’s War Horse and its depiction of World War One
through the eyes of a horse.
Maddux (age nine) on the other hand is driven to follow a certain author. Great sports
fiction writer Mike Lupica is one of his favorites because of the many dilemmas the main
characters face. Dan Gutman is also frequently recommended because of the great use
of details. Maddux simply stated, “I have no idea why I like him, but I do”. Savvy and
Scumble by Ingrid Law are also highly commended. One of Patrick Carmen’s most recent
works, Floors, also engaged Maddux. According to him, all of the mentioned books have
enough suspense “to want you to keep on reading”. When he is “hooked” and
disappears for an hour to finish the ending, one knows the author did a great job
to reel him in.
Many of you have most likely read these books and would have recommendations of your own to give. In my search to find the books that bait a reader, I
have found that I should ask the readers themselves. Jace and Maddux love to
read because the teachers they have had baited them with books they read and
listened to student recommendations. They have become the experts and helped
me to look at books in a new way. Listen to the student and the kids around you and
you too can help even the unmotivated reader to fall in love with a book “Hook, line
and sinker”!
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Cooperative Purchasing

Science Bid
Our cooperative purchasing program continues to grow! We recently performed a formal
request for proposals for Science Equipment and Supplies and awarded two vendors!
Nasco International was awarded again for their full catalog of items including
hands-on manipulatives, teaching aids, and supplies for all areas of science
including: general, biology, chemistry, earth, life, physical, and technology. Nasco
also offers living and preserved specimens. Members receive a 20% discount on most
items, a 5% discount on items that begin with “Z” in their catalog. (Discount does not
apply to furniture, xenopus frogs, and live material coupon cards.) Members can view their
full catalog at www.enasco.com – but to be sure to receive your discount reference Quote #:
13423 when ordering!
The other recipient of our award was Bio Corporation based out of Alexandria, MN.
Bio Corporation specializes in high quality preserved specimens, live specimens,
dissection equipment, safety equipment and more! Members receive free shipping
and a 5% discount on orders of $250 or more. For more information and to view
their full catalog visit www.biologyproducts.com. Be sure to mention that you are a
member of LCSC when you order, to receive your discount.

Cooperative Purchasing Quiz!

?
??

Question #1:
If stretched out into one long piece - how many miles of masking tape did members in Minnesota
purchase from OfficeMax and School Specialty last year?
a. 30 miles b. 392 miles c. 485 miles d. 610 miles
Question #2:
Lakes Country members purchased how many cases of paper through our 2011 Paper Catalog?
a. 4,234 cases b. 6,765 cases c. 8,269 cases d. 10,568 cases
Question #3:
With how many vendors does LCSC have discounted contract pricing?

Question #4:
What website can help keep you up-to-date on all of the latest contracts and purchasing options
available to Lakes Country Service Cooperative members?
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Find the answers somewhere in this issue of The Communicator!

2012 Requisition forms are now available!
Get started on your 2012 supply ordering season. Requisition forms for all of our major vendors
are now available at www.purchasingconnection.org. Simply click on the “Requisition Forms and
Vendor Pricing (log-in required)” link under the Shortcut menu on the main page.

Requisition forms and pricing are available for:
OfficeMax, School Specialty, Nasco, Grainger
ACME Tools, Scott Electric and PCMall Gov.

Chris Ceynowa
218-838-2904
christopherceynowa@officemax.com

www.officemaxsolutions.com

Placing your OfficeMax orders couldn’t be easier!
Orders can be placed online, by phone, via fax or email. To place an order
by fax or email - simply log in to purchasingconnection.org and use the provided forms*. If you would like to order online, please contact Chris or the
purchasing office at Lakes Country for help getting an online user setup.
Members receive discounts of up to 85% off list price on contract items;
and average discount of 57% off list price in the OfficeMax catalog;
free shipping and next day delivery!
Contact Chris Ceynowa and find out how
OfficeMax can help your bottom line in 2012.
*Requisition forms available for: Office supplies, Laminating supplies,
Whiteboards, Toner, Small Quantity Paper

The 2012 Nasco catalogs and
requisition forms are now
available!
Contact Dave Johnson from
Nasco for more information at
800-558-9595 or
quotes@enasco.com

Agricultural Sciences

10% Discount (reference 40801)

Early Learning

15% Discount (reference 40802)

FACS +

36% discount (off List Price) on all in-stock
items from the following catalogs:

10% Discount (reference 40801)
*Excludes “Ready-Or-Not-Tot” and “ToSew” items

Health

10% Discount (reference 40801)

The current Requisition form is
for 2011 pricing. This pricing is
good until April 1, 2012. There
will be a new requisition form
available after April 1st.
Don Nicholson
701-361-4823
218-483-1350 (fax)
dnicholson@schoolspecialty.com

Math

15% Discount (reference 40802)

Physical Education +

10% Discount (reference 87973)

Reading Resources

FREE shipping on orders over $49.00 list price.

www.schoolspecialty.com

If you have any questions about any of the programs or contracts,
please visit purchasingconnection.org or call us at 800-739-3273.

10% Discount (reference 40801)

Science +

20% Discount (reference 13423)
*5% off items beginning with “Z”
**Excludes furniture, xenopus frogs, and
live material coupon cards.
+Requisition forms available
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10 Keyboard Shortcuts to help you save time!
by: Paula Johnson, Technology & Design Facilitator

Control + P will print your document, and Control + S will save your document, but there are lots of other
shortcuts out there as well! From zooming to searching for files - these tips will put more time at your
fingertips, because we all know time savers are welcome into anyone’s day!
1. Delete For Good. Instead of clogging up your recycle bin, try using Shift + Delete.
2. Add A Bookmark. To quickly add a webpage to your bookmark list, try Control + D or for Mac try Command + D.
3. Zoooooom! Working on a webpage or a document and need to get in a little closer? Try Control + scroll mouse
wheel or for Mac try Command and + (plus sign) or Command and - (minus sign).
4. Did I Spell That Write? On a PC or a Mac, hit the F7 key.
5. Take A Screen Shot. Instantly capture images of what you see on your screen by using the PrintScreen button on
your PC, or Command + Shift + 3 on a Mac. Then just paste (Control + V) into any document.
6. Too Many Open Programs! To quickly navigate between all the programs you have open, simply use Alt + Tab on
a PC or Command + Tab on a Mac.
7. Tab Backwards. Have you ever tabbed through a
form or document and realized you need to go back
about 6 tabs? Put the process in reverse by holding
down the Shift key while hitting tab. Your journey
backwards begins.
8. Windows Start Menu Quick Launch. For a quick
way to get to your Start Menu and Programs simply hit
the Windows key, or use Control + Esc.
9. So Refreshing! Need to refresh your webpage or a
folder you just added files to? Simply use the F5 key
on a PC or Command + R on a Mac.
10. URLs made easier! Don’t want to type the http://
www or the .com at the end? Simply type the name
of the website in the URL bar (i.e. Google) then use
Control + Enter on a PC or Command + Enter on a
Mac. Happy surfing!

MSUM Summer Session for Teachers
▸ Earn professional development credit
▸ Meet licensure renewal requirements
▸ Advance your graduate program
▸ 270+ classes in 3, 4, 5, 6 & 8-week sessions
▸ Most classes online

>
>
>
>
>
>

Sample courses

Emerging Technologies
Sign Language and Deaf Culture
Design of Online Instruction
Literature for Youth and Adolescents
Literacy Instruction and Assessment
Survey of Autism Spectrum Disorders

Schedule available online.
Registration starts March 5.
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Minnesota State University Moorhead is an equal
opportunity educator and employer and is a member of
the Minnesota State Colleges and Universities System.

Creating True Leaders at Morris Area High School

by: Jennifer Maras, Morris Area High School Business Teacher and Business Professionals of America Advisor
Vince Lombardi described leaders by saying, “Leaders aren’t born
attendance, several student members delivered an hour-long
they are made.” A young extra-curricular program at Morris Area
program highlighting what Morris Area BPA is all about. The
High School is proving Lombardi’s words to be true. Business
audience included current BPA chapter members, parents, school
Professionals of America (BPA) is
faculty and administration, school
the leading Career Technical Student
board members, and community
Organization for students pursuing
business leaders. Superintendent
careers in business management,
Scott Monson shared a captivating
office administration, information
welcome message, highlighting the
technology and other related career
importance of business education and
fields, as described on their national
extra-curricular programs such as
website. In only its second year, the
Business Professionals of America.
Morris Area Business Professionals
As mentioned, the student members
of America chapter has found success
spoke on various aspects of their BPA
in many facets. The current 75
chapter, including: introductions of the
members certainly will agree that their
75 chapter members and officer team,
leadership has developed and opened
competitive events and locations,
many doors, proving Lombardi’s
service work, the Torch program, and
words to be true. The Morris Area
distinguished awards received by the
Superintendent Scott Monson welcomes the
BPA chapter takes part in competitive
chapter.
audience and the seated student speakers
events at the region, state, and national
level. In addition, members are drawn to service and volunteer
Advisor Jennifer Maras personally thanked every stakeholder
opportunities in school and within the community of Morris. A
for the support shown toward an extra-curricular program that
student officer team serves as the leaders and provides motivation
is “growing leaders” from some of Morris Area High School’s
to new members.
finest teenagers. The evening concluded with many smiles and a
general excitement about a young, but strong program available
Following last summer’s two-day officer retreat, the idea for
at Morris Area High School.
the “First Annual Morris Area BPA Showcase” was born. The
student leaders determined that a showcase would be a perfect
More information can be found at:
opportunity to highlight the chapter’s early accomplishments
www.bpa.org and www.mnbpa.org
in a public setting. With nearly 200 audience members in

Innovative & Imaginative Ideas for Young Learners
Kim Adsit is coming to Lakes Country on August 15, 2012! We’re very excited that she’ll be joining us for the
Innovative and Imaginative Ideas for Young Learners Conference! This will be the second annual Birth-3rd Grade
conference to assist in bridging the gap between the preschool and elementary years.
Kim is a retired kindergarten teacher. She taught kindergarten for 30 years and
currently is a national presenter. In 2002 she was recognized as a Teacher of
the Year. Kim emphasizes the fun of learning while meeting the needs of
all the learners. She has been selected as an Expert Teacher and serves
as a Teacher Mentor. Kim has an At-Risk Endorsement and has taught in
Title I Schools and Early Intervention Programs for most of her career.
She has a Specialist Degree in Early Childhood Education. Kim has
co-authored 5 books, including her latest titles, Jazzing Up Journals and
Bookmaking Bonanza.
Kim will share strategies for developing letter and number concepts, creating
confident writers, building strong vocabularies and creative approaches to comprehension.
Participants can learn more and register online at www.lcsc.org.
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Emma Greenlee spells her way to the National Spelling Bee
by: Susan Ward, State Spelling Bee Coordinator Lakes Country Service Cooperative

It took 32 rounds of progressively challenging words
for a winner to be declared at the Multi-Regional State
Spelling Bee held in Fergus Falls, but in the end, Emma
Greenlee, a 7th grader from Mesabi East in Aurora,
was named champion. Emma successfully spelled
zanzibari, an Arabic word that refers to a native of an
East African island, to claim
the championship.
It was only Emma and
Spencer Johnson, a 7th grader
from Woodland Middle
School in Duluth, left to
compete from rounds 24 to
32 when Spencer misspelled
topepo, a Nahuatl word for
a hybrid between the tomato
and pepper. In earlier rounds
the two successfully worked
their way through such
words as lobscouse, edaphic,
galjoen, and schottische.
Mia Martinez, a 7th grader from Detroit Lakes Middle
School, placed third by successfully spelling such
words as pickelhaube, dreidel, and apparatchik.
At several points throughout the competition, the
audience responded with obvious admiration for the
abilities all spellers were demonstrating, as spellers
worked their way to correct spellings by asking for
additional information such as the language of origin
and the part of speech. “All twenty-one spellers

Emma received an all-expense paid trip for herself and
an adult to the Scripps
National Spelling Bee
in Washington, D.C, a
$100 savings bond, a
one year subscription to
Encyclopedia Britannica,
a Webster’s Third New
International Dictionary,
and
a
championship
trophy.
Officials for the Bee were
Laureen Svobodny, Paul
Carney, Jon Harris, Norm
Kolstad, and Collette Cox.
Jolene King is the Spelling
Bee program assistant.
Twenty-one spellers from five regions including Lakes
Country Service Cooperative, Northeast Service
Cooperative, Northwest Service Cooperative, Resource
Training & Solutions, and Southwest/West Central
Service Cooperative competed after successfully
winning at their local Bees and Region Bees.

Answers to Cooperative Purchasing Quiz:
Answer #1: D. Over 610 miles - enough tape to travel along I-94 from Woodbury, MN to about 15 miles into Montana!
Answer #2: D. 10,568 cases. It would take 13 full semi-trucks to deliver all that paper. That’s more than 52 million pieces of paper!
Answer #3: 42! We have contracts for everything from supplies, to paper, to food, to nails, roofing, cars, and more!
Answer #4: www.purchasingconnection.org
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deserve credit for advancing to the State Bee, and more
importantly, for demonstrating incredible poise and
skill during the competition. They are all champions as
far as I am concerned,” commented Susan Ward.

I’ve looked at clouds from both sides now
			
From up and down, and still somehow
			
It’s cloud illusions I recall
			
I really don’t know clouds, at all.
					
Both Sides Now, Joni Mitchell

			

The current technology buzz word we hear is “cloud” computing. Cloud computing lets us use
software applications without the knowledge of, expertise with, or control over the technology
infrastructure that supports them. Someone else takes care of the hardware/software and we just use
the technology tools.
Cloud computing can be done publically or privately. The public cloud is done over the internet
with little or no control over the technology. The private cloud also offers software as a service,
but is hosted over a private network. Most of our school district members have a private network
in the wide area networks hosted by Northwest Links or CMETS (Central Minnesota Educational
Telecommunications System). This private network has great potential for becoming a private cloud
for those members.
Cloud computing does have big benefits. Web-based software can be accessed 24/7 from any location
with internet access. We can transfer the cost of servers and on-going maintenance away from our
overburdened tech support staff. We don’t need to buy, install and maintain software on individual
computers, saving thousands of dollars on licenses and staff time. Web-based software gets updated
centrally so everyone is using the same version. We can use cheaper devices such as netbooks, tablets
and mobile phones for computing.

Firewall

Well over 60% of the world’s population has a cell phone and the number continues to increase,
according to the United Nations. The mobile computing revolution is changing the way we access
and use technology. We are rapidly losing our ties to our own hardware as we access applications
and storage from large corporations such as Google, Amazon, Microsoft, and Apple. The concept
of ownership is evolving as we rent the things we once owned – ebooks, software, and applications.
How we will access technology in the future has been compared to the evolution of the electrical
grid – we don’t make our own electricity on-site, we purchase it as a service as we need it from large
utilities – and that is how some see that we will access technology in the future.

Chats Over the

by: Jane Eastes, Director of Operations

A column on technology topics of the day

Computing in the Cloud

There are limitations to the public cloud. Not all applications will run in the public cloud. Storage
of sensitive information, for example employee, student or health data, is not under the complete
control of the organization leading to security issues. Loss of data could be devastating. Software
becomes an annual subscription, which may tax budgets as subscription needs grow. There is no
control over software updates which may change usability or functionality. There are questions about
who owns or controls the information stored in the cloud. We still need local networks for printing,
grouping employees/students, web filtering and local storage.
Where do we go with cloud computing? A hybrid model will probably work the best for most
organizations that work with confidential information. There are some functions that will work fine
by using the public cloud. But when you need to have control over your network, ownership of your
information, or security for your sensitive or confidential information, a private cloud is the best
answer.
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LCSC’s March

Madness

Lakes Country Service Cooperative (LCSC) is sponsoring “March Madness”
2012 spring physical activity challenge for all health insurance pool
participants in our region. We invite you to participate in the activity
challenge to help promote and increase physical activity.
The four week physical activity challenge began on Sunday, March
4, 2012 and concludes on Saturday, March 31, 2012. Participants
that complete and submit their activity log will be eligible for a
participation drawing. The drawing will be held on Wednesday, April 18,
2012 for 270 $20 Fleet Farm gift cards.
We are experiencing great participation in the challenge this year. A physical activity log sheet is available on
the LCSC website at www.lcsc.org If you have any questions contact Jill Bartlett at 1-800-739-3273.

Ask the LCSC Safety Team...

Q
A

Q: How do I figure out what type of safety goggle
I need?
A: The first step in choosing any type of personal
protective equipment (PPE) is determining
the hazards in your setting: Are you exposed
to splashing chemicals? Dust? Hot sparks?
Based on your hazards, you may need a full
face visor, indirectly vented or unvented goggles
or safety glasses. Selecting the right type of
PPE is important as it reduces or minimizes
your exposure and reduces the risk of injury.
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Each day, about 2,000 American workers have
a job-related eye injury that requires medical
treatment, according to the National Institute for
Occupational Safety and Health (NIOSH).
Don’t forget comfort. The personal protective
equipment you buy should be well made and
fit you because if it doesn’t, you’re less likely to
wear it. Once you have the right equipment, keep
it handy and clean. If you need help in deciding
what personal protective equipment you need,
call the Health and Safety office at 1-800-7393273.

Mold, Mold Everywhere...
by: Rick Brynildson, Health and Safety Facilitator
Last summer Minnesota experienced unprecedented levels of
high humidity and LCSC’s health and safety program helped
many of our members to contain sudden mold issues before
they became a health concern. Mold growth in buildings is a
fairly common environmental health concern. Currently there
are no governmental rules in place governing mold, so we
follow science-based best practices published by reputable
environmental health organizations.

collecting building history and occupant observations, performing
visual and odor assessments, using appropriate moisture
diagnostics and mold testing (but only if necessary and when it
can be done properly).

The LCSC Health and Safety professionals have attended
numerous trainings on mold investigation and abatement. We
find that the Minnesota Department of Health (MDH) has very
good written guidance on mold issues. Here is a summary of
mold information taken from their fact sheet entitled Investigating
and Remediating Mold in Minnesota Schools. The document has
information applicable to any building and can be found online
at http://www.health.state.mn.us/divs/eh/indoorair/schools/mold.
htm.

Is Testing Needed to Determine if a School is
Safe?

When is mold a concern?

How Can You Tell if the Mold is “Toxic”?

Mold spores are invisible and are everywhere in the air. If mold
growth can be seen or smelled, it is a concern. Every school
contains some mold. So do our homes, offices and the outdoor air.
When live mold spores encounter moisture from building
problems such as flooding, water intrusion, an ongoing leak, or
even high relative humidity, they may be able to grow. Once
mold is established, the amount of mold may increase quickly
and colonies can spread if enough moisture is available. The key
concern is how much mold is growing. Moisture control is the
key to preventing and controlling mold problems.

What are the Health Effects of Indoor Mold?

Health effects of exposure to indoor mold can range from mild
to severe. However, specific health effects can be difficult to
predict for any given individual. Effects may depend on the types
and amounts of mold present and conditions under which they
are present. Susceptibility to the effects of mold also varies from
person to person and may depend on an individual’s health status.
Allergic responses or allergy-like symptoms, such as irritation
of eyes, nose and throat, runny nose, and rashes, are the most
commonly reported problems.

When it is done properly, mold testing can be a useful tool to help
find and assess areas needing correction. It can also be a valuable
part of evaluating the success of cleanup efforts.

All of the commonly used testing and analytical techniques have
limitations in what they can detect and quantify. For a number of
reasons, mold testing results alone should not be used to predict
safety or to rule out potential health risks. Unfortunately, without
strong evidence of health symptoms, questions about health
and safety for occupants of a moldy building can be extremely
difficult to answer or predict.

The term “toxic mold” is largely a creation of the popular media.
Currently, there is no complete list of molds that are harmful to
humans. In fact, it is likely that many if not all types of mold can
cause health problems for some people under certain conditions.

How Should a Mold Problem Be Corrected?

It is ultimately up to the building owner to determine what is
needed to resolve any real or perceived mold problem in their
building. Many aspects of mold investigation and clean-up
decisions must rely on professional judgment and other situation
specific factors including issues such as budget considerations,
potential liability, perceived nature and extent of the problem, as
well as the skill and experience of the clean-up workers.
The presence of mold growth in a building is a sign of some
design, operation, or maintenance failure or accident, such
as a water pipe breaking. A building owner that is handling a
mold problem properly should be able to demonstrate that the
moisture problem is being investigated and corrected and that
mold contamination is being removed using effective methods to
restore the site to a clean condition.

How Should a School Investigate a Mold
Concern?

MDH recommends that staff rely mainly, at least initially, on
the most practical investigation methods appropriate for the
situation. The mold investigation guidance describes techniques
for identifying conditions in need of intervention, including
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Alexandria Receives $5,000 from West Central
Initiative
reprinted with permission from the Alexandria Echo Press

fund by raising at least $10,000 by
December 31, 2011.

Awards
season
isn’t only in
Hollywood right now. Here in west
central Minnesota, West Central
Initiative (WCI) is awarding a share
of $75,000 to the Alexandria Public
Schools Education Foundation for
successfully meeting WCI’s 25th
Anniversary Endowment Challenge.
In the spring of 2011, WCI launched
the challenge to encourage its
component funds – funds set up by and
for communities and organizations,
and administered by WCI – to create
or increase a permanent endowment

The Alexandria Public Schools
Education Foundation is one of 15
component funds to successfully meet
the challenge. Each fund will receive
$5,000 from WCI for its endowment.
“Even though we don’t have a
trophy to hand out, we still want to
recognize the outstanding performance
of the Alexandria Public Schools
Foundation’s advisory committee,”
said Kim Embretson, WCI’s vice
president of development. “Because
of their efforts, donations made to the
foundation’s permanent endowment
fund stay invested to keep producing
income for grants year after year for
Alexandria Public Schools.”
“This was a great incentive to provide
a healthy boost to our endowment,”
said Heidi Ryan, chair of the

Alexandria Public Schools Education
Foundation. “I applaud West Central
Initiative for providing support to
the Foundation with this generous
challenge grant.” The Alexandria
Public Schools Education Foundation
supports the mission and vision of
Alexandria Public School District 206.
Learn more at www.alexandria.k12.
mn.us/edfoundation. WCI is a regional
community foundation that serves
nine counties and 82 communities in
west central Minnesota in the areas of
community development, economic
development and philanthropy. It
administers more than 70 component
funds to help communities,
organizations, agencies, families and
businesses meet charitable needs. To
learn more about component funds,
visit www.wcif.org/page/Component_
Funds.

2012 Paper Catalogs!
The 2012 paper catalogs will be available in
the second half of April. If you do not automatically
receive your catalog by mail or email by May 1st – please
do not hesitate to contact us.
Deliveries will be made during the summer months. Additionally, if you need
paper before the summer catalog delivery, Lakes Country has white 8 1/2 x 11 copy paper
available for $28.45/case with free delivery on orders of 25 cases or more. Please contact your
purchasing team at 800-739-3273 with any questions, for more information, or to place an order
today!
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Calendar of Events
MARCH
ASL Training for D/HH Teachers and IEP Team Partners.........................................................
AAC Meeting ............................................................................................................................
Lakes Country Administrators. .................................................................................................
Perkins Spring Hub Site Meeting - Detroit Lakes ....................................................................
Technology Coordinators Meeting ...........................................................................................
Business Managers Networking Group ....................................................................................
District IAC Meeting ................................................................................................................
Challenging Behaviors Support Team Training Series (Activity 3 of 3) .................................
Perkins Spring Hub Site Meeting, Moorhead ...........................................................................

3/20/2012
3/20/2012
3/20/2012
3/21/2012
3/21/2012
3/22/2012
3/26/2012
3/26/2012
3/27/2012

APRIL
Perkins Spring Hub Site Meeting, Morris ................................................................................
4/3/2012
FY13 District Health Insurance Pool Renewal Annual Meeting..............................................
4/3/2012
Perkins Spring Hub Site Meeting - Fergus Falls ...................................................................... 4/12/2012
CTE Hub Site Meeting ............................................................................................................. 4/12/2012
Health Sciences and Technology Ed CTE Advisory Committee Meeting .............................. 4/17/2012
Technology Coordinators Meeting ........................................................................................... 4/18/2012
Charting the Cs Pre-Conference .............................................................................................. 4/22/2012
Charting the Cs 4th Annual Cross Categorical Conference .................................................. 4/23-24/2012
Power Limited Technician Continuing Ed, Otter Tail Power Community Room..................... 4/24/2012
Administrators Forum .............................................................................................................. 4/24/2012
Administrative Professionals Day Seminar: Real Colors ........................................................ 4/25/2012
ASL: Subtle Changes Make All the Difference ........................................................................ 4/28/2012
Technology Users Networking Group ...................................................................................... 4/30/2012
MAY
Instructional Coaching Network ...............................................................................................
Honors Banquet, Bigwood Event Center .................................................................................
ECFE Consortium Meeting ......................................................................................................
Technology Coordinators Meeting ...........................................................................................
MNAFEE Spring Workshop Planning Curriculum for Parent Education..................................
Young Writers Conference, M State-Fergus Falls ....................................................................
AAC Meeting ............................................................................................................................
Lakes Country Administrators ..................................................................................................

5/1/2012
5/2/2012
5/11/2012
5/16/2012
5/17/2012
5/18/2012
5/22/2012
5/22/2012

To register for a workshop, visit our website at www.lcsc.org
and click on “Workshops”. If you need more information,
please contact us at 218-739-3273.
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Minnesota Service Cooperatives Publish Legislative App
Looking for a Minnesota legislative guide? It’s now available as an e-guide for your mobile phone, iPad
or tablet. You can download the app for either Apple (iTunes) or Android (Google Play) devices. It’s free!

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459
Email:

communicator@lcsc.org

Executive Director:
Jeremy Kovash
Communicator Staff:
Jane Eastes - jeastes@lcsc.org
Paula Johnson - pjohnson@lcsc.org
Susan Ward - sward@lcsc.org
Rosemary Griffin - rgriffin@lcsc.org
Jeanette Meyer - jmeyer@lcsc.org
Address:
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1001 E. Mount Faith
Fergus Falls, MN 56537

an equal opportunity employer

The LCSC Communicator is a publication of the Lakes
Country Service Cooperative. It is published three times
per year.
Views and ideas expressed in the LCSC Communicator
by its contributors or advertisers do not necessarily reflect
views or policies of Lakes Country Service Cooperative and
should not be considered an endorsement thereof.
Lakes Country Service Cooperative retains the right to
accept, reject or edit any submitted material and requires
all submissions to be signed and dated.

Web: www.lcsc.org

Together We Achieve...

