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Cities Working Towards Bicycle-Friendly Status
PartnerSHIP 4 Health (PS4H) and West Central Initiative
(WCI), in partnership with Bicycle Alliance of MN
through our Community Transformation Grant, sponsored
a series of community meetings to promote the benefits
that cities can have by being a bike friendly community.
Meetings were held in Frazee and Fergus Falls in December.

-

From those meetings city officials and local residents are
coming together to work on advancing biking promotion
and infrastructure by applying for Bike Friendly status with
the League of American Bicyclists. Applications are due
each year in either February or July.
“The purpose is to promote cycling as something that is
safe and can help communities,” said local certified cycling
instructor David Sanderson. “As a former physician, I see
a lot of health benefits in cycling.” Recently, Joe Mahunik
and Kayla Rossiter were also certified as Lead Cycling
Instructors, building the capacity in our region to provide
education about safe and fun bicycling.

Fergus Falls Bicycle-Friendly Community Tour
January 14, 2013

To date only 216 communities nationwide have met this prestigious recognition but that is not stopping community members from rallying
together to move their communities forward.
Even if communities do not meet the criteria they still are winners because the League of American Bicyclists will make detailed
recommendations on how to become eligible in the future. The recommendations provide a roadmap for cities to work on to become
recognized as Bike Friendly Communities.
In addition, Battle Lake was chosen to be the site for a walkability audit with Mark Fenton. Mark Fenton is a national public health, planning
and transportation consultant, and an adjunct associate professor at Tufts University’s Friedman School of Nutrition Science and Policy. This
was hosted by the Minnesota Department of Transportation and sponsored by Minnesota Department of Health and Blue Cross Blue Shield of
Minnesota.
Communities across our region are seeing the benefits to health,
economic development and many other reasons to support and
invest in making their communities more bikeable and walkable.
If you are interested in becoming a Bike Friendly Community
please contact Patrick Hollister at PartnerSHIP 4 Health,
Patrick.hollister@co.clay.mn.us or Kayla Rossiter at WCI
kayla@wcif.org.
Frazee Bicycle-Friendly Community Meeting November 28, 2012

From the desk of the director...
Lakes Country Service Cooperative strives to be a thoughtful learning organization. This
year, our Administrative Advisory Council is reading and studying That Used to Be Us by
Thomas Friedman and Michael Mandelbaum.
Here are some highlights of our discussion from the book:
• America has a “five-part formula for success.” These pillars include:
* Access to post-secondary education
* Upgrading infrastructure
* Admitting talented and energetic immigrants
* Regulations that encourage risk without recklessness
* Research and development in the sciences

Jeremy Kovash
Executive Director
					
•

• The authors call themselves “frustrated optimists.” “We cannot be pessimists about
America when we know that it is home to so many creative, talented, hardworking
people, but we cannot help but be frustrated when we discover how many of those
people feel that our country is not educating the workforce they need, or admitting the
energetic immigrants they seek, or investing in the infrastructure they require, or
funding the research they envision, or putting in place the intelligent tax laws and
incentives that our competitors have installed.”

Future job opportunities will be for creative “creators and servers.” Creative creators drive innovation with new products,
technology and processes; creative servers deliver necessary but routine service with extra passion, flair or insight. Everyone
will have to question their work, “Am I adding value by doing something unique and irreplaceable?”

Our lively discussion has focused upon our thoughts about the book and how it might impact kids and communities in Minnesota.
Along with our higher education partners, we’ve discussed how we might work with others in our state to prepare students for the
flattening world.
We are proud of the service we provide for you, our members at Lakes Country Service Cooperative. Our 100 employees are here to
listen, learn and create with you. We hope you enjoy this edition of “The Communicator.” Together we achieve…

Jeremy Kovash
Lakes Country Service Cooperative Holds Board Election
Carol Juul, Evansville School Board Member, Dr. William Tomhave, Moorhead School Board Member and Tarma Carlson, Fergus Falls
School Board Member have been re-elected to 4-year positions to serve on the Lakes Country Service Cooperative (LCSC) Board of
Directors. Marc Hasbargen, Breckenridge School Board Member, has been appointed by the LCSC Board of Directors to fill a 1-year
position vacancy.
Lakes Country Service Cooperative currently has an 11-member board. Board members must actively serve on Region IV school boards
or be active in City or County governance to be eligible for LCSC Board membership. In addition to the full board, two superintendents
from Region IV serve as ex-officio members.
We wish to thank all candidates for participating in the election and look forward to a successful 2013.
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Carol Juul

Dr. Bill Tomhave
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Tarma Carlson

Marc Hasbargen

Electronic Communication and Public Employers
A balance between efficiency and managing legal risks
by: Joshua M. Heggem, Attorney and Sarah C. Duffy, Attorney
Electronic communication has become
the predominate means of communication
for the majority of both private and public
entities. While electronic communication
is often more efficient than other modes
of communication, it also bears additional
legal risks and considerations that
employers must address.
Unlike a verbal conversation, an e-mail
is a permanent, written communication.
Even more, because e-mail is delivered to
the recipient almost instantly, individuals
do not always stop and think about what
the email contains or who may possibly
see the communication. These factors
make e-mail a legal risk to employers,
and appropriately managing those risks is
essential.
One of the main risk factors for public
entities is a violation of Minnesota’s
Open Meeting Law. Under Minnesota’s
Open Meeting Law, Minn. Stat. § 13D,
meetings of at least a quorum must
be open to the public. An individual
who violates the open meeting law
requirements is subject to a fine of $300.
In addition, the violating party may be
liable for reasonable costs and attorney
fees associated with any litigation. Keep
in mind that the employer’s insurance
carrier may not provide coverage for this
kind of individual liability. Three or more
violations of the law may result in the
party being removed from office.
The open meeting law applies to any
discussion about city business where the
quorum requirement is met. While the

Minnesota Legislature has not expressly
included e-mail or other electronic
communication in the statute, it is likely
the court would analyze use of e-mail
in the same way as it has telephone
conversations and letters. Specifically, the
Commissioner of Administration stated
in a July 9, 2008, opinion that an e-mail
sent to all members of a city council by
the city manager was effectively “printed
material” that should be available to
members of the public and also suggested
that the legislature revise the statute to
recognize the use of electronic means and
other types of communication.

happening unless their cell phone has
group messaging capability.

Even though not expressly addressed in
the statute, electronic communication
can still violate the law. Although not an
obvious meeting, communication through
e-mail may constitute a serial meeting
where official business is communicated
electronically to enough members to
constitute a quorum, such as when school
board member A sends an email about
school matters to member B, and member
B forwards the email with his thoughts to
school board member C, and so on. The
same thing can happen when a city council
member hits “reply all” to an email sent
to the entire council by the city clerk, or
when city council members reply to posts
on each others’ Facebook pages. With the
increasing prevalence of text messaging,
violations can occur with cell phones,
especially if certain members of the group
are using “group texting,” which functions
in much the same way as a “reply all”
email. Certain text message recipients
might be completely unaware this is even

As a result of these legal risks, public
entities should look to develop policies
or guidelines clarifying the proper use of
electronic communications. These policies
and guidelines should not only include
e-mail and text messaging, but also instant
messaging, Facebook, Twitter, blogs, or
other means of electronic communication
that may give rise to an open meeting law
violation and inform all board members
and employees they should always assume
every electronic communication they
send will one day be public. At its core,
electronic communication is the way of
the future, and addressing the legal risks
should be at the forefront of all employers’
minds.

In addition to open meeting law violations,
because electronic correspondence is
written and permanent, it has become a
primary source of evidence in litigation.
Even in the absence of litigation, certain
types of communications may be classified
as public data under the Minnesota Data
Practices Act and would be disclosed to
anyone requesting it. Accordingly, public
entities should assume all electronic
communications will become public
knowledge.

Traverse County SWCD Updates Building
LCSC member Traverse Soil and Water Conservation District
recently purchased and remodeled an existing building in
Wheaton, MN. The SWCD has relocated their office space to the
newly remodeled building along with partner agencies: the USDA
Farm Service Agency and USDA Natural Resources Conservation
Service. The entire Wheaton Service Center began operations in
the new space at the end of September, 2012.
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A column on technology topics of the day
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by: Brian Norman, Technology Manager

For the first time in five years PC
sales declined from the previous
year according to Gartner and IDC
reports. Hardware manufacturers
delivered 90 million PC’s in Q4
2012, down five percent from
95.5 million units shipped the
same quarter one year ago. The
fact that the decline came right
after the launch of Windows 8 is
bad news for Microsoft and the PC
manufacturers. The big question is
what caused the decline?
Gartner said it is no longer possible to blame
the economy on weak PC sales. PC usage is simply
changing along with the technology. “Tablets have caused PC users to shift consumption to
tablets rather than replacing older PCs,” Gartner principal analyst Mikako Kitagawa notes.
“We increasingly suspect that most individuals will shift consumption activity to a personal
tablet, and perform creative and administrative tasks on a shared PC.”
So how does changing usage patterns affect tablet numbers? Apple hasn’t released sales
figures, but early projections show Q4 sales in the 25 million unit range for iPads and iPad
Mini’s combined. This would be a record breaking sales level from the previous record of 17
million. On a yearly basis the tablet market still has a long way to go. Total PC shipments for
2012 were approximately 352 million units, whereas tablet shipments are in the 120 million
unit range. I believe those numbers will continue to grow closer to one another as the tablet
market grows and the PC market declines slightly.
So where does that leave us? Tablet sales have obviously grown dramatically the last couple
of years and according to Gartner projections will continue to do so. Will tablets replace
PC’s completely in the near future? Don’t count on it. While tablets are great for mobile
employees or students with limited computing needs, for the average office user nothing
beats a big monitor, a physical keyboard and a mouse. I’ve been playing with a Windows 8
convertible laptop with a touch screen, and while it is fun to play with, I’m not sure I can see
any improvement in productivity. If I had a large touch screen monitor on my desk I’m not
sure I would enjoy cleaning fingerprints off it every day. There’s no doubt that tablets have
their place and will continue to grow in our mobile world, but I’m not dumping my desktop
yet.
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The Benefits to a Regional Effort for eTextbook Development
by: Stacy Olson, Technology Integration Coordinator

Meeting State Standards
Every textbook purchased says it meets standards, but unless
an in-depth analysis is done it is often unknown how well it
meets standards. Even when an analysis is done, it is found
that there is inequity in coverage.
Going through a process where a
group of subject area teachers create
a collective understanding of the state
standards and then work to reflect
that in a digital textbook ensures that
state standards are truly addressed. It
also gives the teachers involved in
this process a greater understanding
of the relationship between the state
standards and the curriculum they are
using. I liken it to getting a second
opinion from a doctor – you have more
confidence in something that has been
agreed upon by multiple experts.

In the Fall of 2012, U.S. Education Secretary Arne Duncan
announced that schools should begin work on converting their
textbooks to digital, with schools making a complete switch
to digital curriculum within the next five years. Some school
districts are purchasing digital
curriculum, while others are taking
the route of creating their own
curriculum using tools like the
CK-12 Foundations’ FlexBook
platform and Apple’s iBooks
author.
Area school districts have
expressed an interest in working
cooperatively to create a digital
curriculum. There are many
great benefits to this approach,
including:
Sharing the work
Even though there is some great content already out there, many
districts that have created their own digital curriculum have found
that there is still a lot of editing to do in order to meet the unique
needs of the students, including changes to specific vocabulary
and reading levels. This work can be daunting, and many schools
may only have one or two subject area teachers. Pooling together
subject area teachers from different districts allows the work
to be split out, allowing teachers to concentrate on just a small
subsection of the book. Even if you don’t have a teacher that is
interested in participating, districts can still choose to support the
project and use the finished product.

Connecting and networking
Teachers involved in this process connect with other subject area
teachers, providing a “PLC” like structure – creating the book
together and then sharing experiences, practices, and strategies
for putting the book into practice, and using that input to revise
and create supplemental materials.
Lakes Country Service Cooperative is developing a model
for regional development of eTextbooks. If your district is
interested in participating and being part of the discussion, you
can contact Josh Nelson at jnelson@lcsc.org or Stacy Olson at
solson@lcsc.org or by calling 218-739-3273.

Congratulations Fergus Falls High School Marching Band!
The Fergus Falls High School Marching
Band was honored to represent Minnesota in
the 2013 Presidential Inaugural Parade. The
band traveled to Washington, D.C. January
17th and returned January 22nd. Their trip
included visits with Congressman Colin
Peterson and Senators Amy Klobuchar and
Al Franken. They visited Arlington National
Cemetery, the Smithsonian Museum, and the
many monuments and memorials that are in
the D.C. area. The trip culminated with the
Presidential Inaugural Parade. Their very
last performance was for President Barack
Obama, Vice-President Joe Biden and their
families.
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Women’s Leadership Council Helps with Early Literacy
by: Mary A. Phillipe, Executive Director - United Way of Otter Tail County

and existing programs which address early
childhood literacy.

Raising and allocating dollars to more than
35 partners is only part of United Way
of Otter Tail County’s strategy to make
a significant impact in our communities.
United Way also invests in community
initiatives which focus on important
issues such as strengthening education,
providing financial stability and improving
community health.
The United Way Women’s Leadership
Council (WLC) is one such initiative.
Women’s Leadership Councils across
the country have addressed these very
issues for a decade and have created
environments that embrace their youth
and give them the tools they need to
succeed. Your local Women’s Leadership
Council strives to improve the lives of all
children in Otter Tail County. Their work
is community-based and will focus on
pre-K readiness through support for new

The WLC is currently coordinating the
Prescription for Reading Program. This
program has been launched in all of
the Lake Region & Sanford Healthcare
facilities in Otter Tail County. When
parents & children visit their family doctor
or pediatrician for a wellness visit, children
birth to five will receive an age appropriate
book and information on healthy reading
habits. Prescription for Reading promotes
early literacy and school readiness by
making books a standard part of pediatric
primary care. The WLC believes every
healthy childhood includes books and
reading, and that pediatric healthcare
providers have a unique opportunity to
deliver that message to families. Reading
proficiency by the end of third grade is
often a predictor for future academic and
life success. Through third grade most
students are learning to read, but in fourth
grade they begin “reading to learn” to
gain information and think critically in all
other subject areas. Students with limited
reading skills are more likely to exhibit
behavioral problems, repeat a grade and
eventually drop out of school.

Help

Share
Donate

The WLC will also re-launch the
Dollywood Foundation’s Imagination
Library in the Fall of 2013. This program
provides enrolled children, ages birth
to five, one book a month. Imagination
Library books are of high quality,
developmentally and age appropriate.
Books are provided free to all children
from the Dollywood Foundation. Your
WLC will cover the shipping charge.
Funding for the WLC early literacy
programming has been provided through
the annual “Buck Shops Here” event,
the Early Childhood Initiative and
contributions from individuals and families
in Otter Tail County. Last year 4,500 books
were provided for children in Otter Tail
County.
Shelley Schoeneck from Fergus Falls is
the current Chairperson for the Executive
Committee. In addition to the Committee
Chair the additional members include VJ
Block (Fergus Falls), Marcia Erickson
(Dalton), Kim Peterson (Battle Lake),
Tammy Stanislawski (Fergus Falls) and
Tessa Martinson (Fergus Falls). If you
would like to be involved in the WLC,
please contact Jill Fazio at 1-877-4572185.

Lakes Country Service Cooperative’s
Employee Relations/Wellness Committee
collected donations from staff for the

United Way’s Backpack Program

GIVE
BACK...

from December 4th through December 28th
and raised $255.00 for the Program!
Enough for two children for a full year,
or 64 weekends of food!
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Building a Teacher Evaluation System – Getting Started
by: Josh Nelson, Manager of Education Services

Based on the heavily revised Minnesota Statute 122A.40, it’s obvious that the legislature is focused on making
sure sound instructional practices are being used in all Minnesota classrooms, students are engaged in their
learning, and proof of student learning is based on assessment data. The newly imposed evaluation expectations
have caused uncertainty among teachers and administrators, which has sparked a range of emotions.
Regardless, work needs to begin to ensure districts are well positioned to meet the teacher and principal
evaluation requirements.
So where do districts begin? Begin by understanding that some of what you are now required to do or have
in place under Minnesota Statute 122A.40 has probably been in practice in your district for a few years, if not
longer. For example, if you are using an evaluation tool that is grounded in the work of Charlotte Danielson,
Bob Marzano or Jim Marshall, you have the foundation built for a solid teacher evaluation system, but your
work is not complete.
Here are some steps that may help get you started:
1. Take a deep breath. You may be pleasantly surprised how much of this is already in place in your district.
2. Assemble an Evaluation Development Team. This team should be engaged in all conversations related
to building your teacher evaluation system. Buy-in will be the key to successful implementation. The
following are suggested representatives on your team, but not an exclusive list:
a. 1 – Exclusive representation of the teachers
b. 1 – School board member
c. 1 – District administrator
d. 1 – Building evaluator (in many cases a building principal)
e. 2 – Classroom teachers (elementary and secondary representation would be beneficial)
f. 1 – Special education representative (teacher, coordinator, director or other)
3. Create a vision for what you would like your evaluation system to accomplish. The vision provided to
you in Minnesota Statute 122A.40 is, “To develop, improve, and support qualified teachers and effective
teaching practices and improve student learning and success.”
4. Understand what the law requires (Minnesota Statute 122A.40)
5. Evaluate what you have implemented that meets the statute requirements before you start looking at new
initiatives, products, programs or tools.
6. Divide your evaluation system into three components for ease during development:
a. Teacher Practice
b. Student Engagement
c. Student Achievement
7. Use the District Action Plan document on the Minnesota Department of Education (MDE) website to guide
your Evaluation Development Team discussions.
8. Strive for piloting your new evaluation system in school year 2013-14…even if it is not perfect. So much is
learned in the first year of implementation, which is why you are given a pilot year.
9. Utilize LCSC and Minnesota Department of Education (MDE) resources. Lakes Country Service
Cooperative has put together multiple opportunities for you to bring an evaluation team from your district to
get started creating your evaluation system. See our website http://www.lcsc.org/domain/92 to learn more
about evaluation work sessions. To view multiple MDE resources, go to http://education.state.mn.us/MDE/
EdExc/EducEval/index.html.
10. Don’t wait for the law to change. Chances are that most (if not all) of the law will stay in place. Many other
states have a similar law.
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LCSC Building Official Attends State Conference
by: Sid Fossan, LCSC Building Official
The weeks
leading up
to the first
full week in
February were
very busy
for me and
our Building
Official
Organization of Minnesota. The AMBO
(Association of Minnesota Building
Officials) Board of Directors and Chapter
Representatives invest this time to
sponsor another Region III Institute in
the Metropolitan Area, which I attended.
Our Region III Institute was held this year
from February 4th-8th, at the Oak Ridge
Motel & Conference Center in Chaska,
Minnesota.

AMBO and subsequently the Region III
Institute began a mere 10 years ago. As a
founding board member I am very proud
of our organization and the successes we
have achieved in the short time we have
been together. Contributing to this board
has succeeded in enhancing my dedication
and commitment to the code profession.
Our goals were simple; provide the
best training and education for all code
professionals within the upper Midwest.
We measure our success by the top quality
trainers and educators that have accepted
invitations to the Institute. For example,
two of this year’s educators have been
instrumental in authoring, co-authoring or
providing technical assistance in a number
of ICC (International Code Conference)

Code publications. The Region III
Institute attracts other professional
educators from around the country,
and because of the quality trainers and
educators, our members and Region III
attendees receive the best professional
development available in the Region.
LCSC provides a Building Official
Shared Service for cities and counties
in West Central Minnesota. Sid Fossan
is a State Licensed Building Official
providing MN Building Code services
and rental inspections. If your city or
county would like to know more about
this service, please contact Sid Fossan
at sfossan@lcsc.org, or Jane Eastes at
jeastes@lcsc.org or call 218-739-3273.

LCSC Member Human Resources Networking Group
by: Mandi Koehntop, LCSC HR Coordinator

The LCSC Human Resources Networking Group kicked off its first meeting February 6th with
speakers from BlueCross BlueShield of MN and LCSC on HSAs (Health Savings Accounts)
and VEBAs (Voluntary Employee Benefit Accounts). The group will continue to meet
quarterly on the first Wednesday of the month.
If you work for a member organization of LCSC and you work with human resource issues,
you are welcome. You don’t have to have Human Resources in your title to participate. The
group is designed to provide organizational leaders, business managers, benefits coordinators,
and human resource professionals with support and guidance on HR-related topics/issues,
professional development and the opportunity to network and share expertise with other local
professionals. There is no cost for LCSC members to participate.
For questions or inquires contact Mandi Koehntop, HR Coordinator at
218-739-3273 or email mkoehntop@lcsc.org.

New Hire and Retirement Announcements...

The Clinton-Graceville-Beardsley Schools would like to recognize a newly retired employee, Jeanine Mills,
who retired effective December 31, 2012. Jeanine has fulfilled the responsibilites of the District Administrative
Assistant to the Superintendent and the Board of Education and has been with the district for the past 18
years. Her experience and insight have certainly been a great asset to the CGB Schools. The new District
Administrative Assistant is Gloria Stotesbery, who formally assumed the position responsibilities on January 2,
2013. We welcome Gloria to her new position and wish Jeanine Mills a very happy retirement!
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Balancing Assessment

by: Sarah Suchy, Teaching and Learning Coordinator

foundational to this work. Strong Professional
Learning Communities base their work on four
essential questions:
1. What do we want all students to
know?
2. How will we know when they
know it?
3. How will we respond when
they have?
4. How will we respond when
they have not?
Along with creating common
formative assessments, Jakicic
explained it is critical to respond
to students who are not learning
what is intended. Finding ways
LCSC’s Sarah Suchy and Josh
Nelson, pose with Chris Jakicic
to differentiate instruction and
As part of our Best Practices
support students is necessary in all
Network, Chris Jakicic, a
classrooms.
national speaker and previous principal, joined over
350 teachers from across the region on January 21,
Education in this ever-changing world is shifting
2013 to share how to use assessment for learning.
the focus on what is being taught, to understanding
Chris shared a process of how to create common
formative assessments for teachers to use to determine what is being learned. For this reason, our Best
Practices Network will continue to focus on deeply
whether students understand the essential outcomes.
implementing instructional strategies to ensure learning
for all students.
Effective Professional Learning Communities are
In the past few years, the educational buzz across the
nation is students are over-tested. The results from
all the testing in the past decade has created a somber
mood in schools across the
country, including here in
Minnesota. However, that
doesn’t mean we need to
cut all the assessments out.
Professional Development
on finding balance and using
assessments for learning are
key concepts we are spending
an immense amount of time
providing at Lakes Country
this year.

Better Hearing.
More Effective Instruction.

Audio that fills classrooms with clear sound.

9

Best Practices
Presented at
National Conference
Josh Nelson and Sarah
Suchy from LCSC’s
Education Services
Department presented
to a national audience
at the Association of
Educational Service
Agencies (AESA)
conference in Tampa,
Florida. The two hosted a
breakout session on the
Best Practices Network
under the title “Helping
Schools Focus on the
Right Work.”

Best Practices Network - Mid-Year Review
by: Josh Nelson, Manager of Education Services

Best
Practices
Network

Best Practices Network (BPN) has gained
support by its members throughout the
school year. Teachers from New York
Mills, Pelican Rapids, Fergus Falls,
Campbell-Tintah and Hawley have
spent the year strategizing about best
Formative Assessment practices.
They have worked in Professional
Learning Communities (PLC) to
develop implementation strategies
that best assist them in analyzing
student progress. As teachers
have experienced success with
implementing Formative Assessment
strategies, confidence levels have risen in
using data to inform instructional practices.

We kicked off the year listening to Dylan Wiliam,
author of Embedded Formative Assessment, speak about quick assessment strategies
that work. Wiliam suggested that teachers adopt the mentality of using assessment for
learning instead of assessment of learning. He demonstrated throughout his presentation
different assessment strategies that give a quick snapshot of individual student learning.
To quote Dylan Wiliam, “Good teachers conduct progress checks along the way and make
adjustments to the course as conditions dictate.”
Chris Jakicic, author of Common Formative Assessment: A Toolkit for Professional
Learning Communities at Work, presented the second day on prioritizing standards,
creating learning targets, and Common Formative Assessment. Teachers learned strategies
to building assessments that measure students understanding every step toward meeting
content standards. Teachers were also given strategies to work in teams to build common
assessments across all grade levels.
Throughout the year, teacher leadership teams met at Lakes Country Service Cooperative
to develop strategies in working with their entire staff to meet the BPN goal to reach deep
implementation of Formative Assessment. Deep implementation has been defined as 90%
of the entire staff is implementing Formative Assessment strategies consistently schoolwide. We are satisfied with our progress toward meeting the BPN goal and at the same time
realize there is still a lot of work to do.
At a mid-year Best Practice Network Advisory Team meeting, it was decided that next
year’s focus will be on Differentiated Instruction. Teachers have worked so hard to
gather data and understand where students are in their learning and now need to explore
differentiated instructional strategies, so that they can effectively meet the needs of all
learners. Sharon Kramer, author of Engaging the Nintendo Generation, will be here August
26, 2013 to kick off the 2013-14 BPN activities. For more information about joining the
BPN, contact Josh Nelson at jnelson@lcsc.org or Sarah Suchy at ssuchy@lcsc.org.
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LCSC March Madness
Lakes Country Service Cooperative (LCSC) is sponsoring “March Madness” 2013 spring physical activity
challenge for all health insurance pool participants in our region. We invite you to participate in the activity
challenge to help promote and increase physical activity.
The four week physical activity challenge begins on Monday, March 4, 2013, and concludes on Sunday, March
31, 2013. Participants that complete and submit their activity log will be eligible for a participation drawing. The
drawing will be held on Tuesday, April 16, 2013 for 270 $20 Fleet Farm gift cards. We are anticipating great
participation in the challenge this year.

A physical activity log sheet is available on the LCSC website: www.lcsc.org
If you have any questions, contact Jill Bartlett at 1-800-739-3273.

Chicken Stir-Fry

Serves 4 (From the Mayo Clinic Cookbook)

Ingredients
1/4 cup coarsely chopped fresh basil
2 tablespoons chopped fresh mint
3/4 cup low-sodium chicken stock or broth
3 green (spring) onions, including tender green tops,
2 coarsely chopped and 1 thinly sliced
2 cloves garlic
1 tablespoon peeled and chopped fresh ginger
2 tablespoons extra-virgin olive oil
1 small eggplant, with peel, diced (about 4 cups)
1 yellow onion, coarsely chopped (about 1/2 cup)
1 red bell pepper, seeded and cut into julienne
1 yellow bell pepper, seeded and cut into julienne
1 pound skinless, boneless chicken breasts, cut into strips 1/2 inch wide and 2 inches long
2 tablespoons low-sodium soy sauce

Healthy Recipe
provided by
Dana Reith,
LCSC
Registered
Dietician

Directions
In a blender or food processor, combine the basil, mint, 1/4 cup of the stock, the chopped green onions, garlic and ginger. Pulse until
the mixture is minced, but not pureed. Set aside.
In a large, nonstick frying pan, heat 1 tablespoon of the olive oil over medium-high heat. Add the eggplant, yellow onion and bell
peppers and saute until the vegetables are just tender, about 8 minutes. Transfer to a bowl and cover to keep warm.
Add the remaining 1 tablespoon olive oil to the pan and heat over medium-high heat. Add the basil mixture and saute for about
1 minute, stirring constantly. Add the chicken strips and soy sauce and saute until the chicken is almost opaque throughout, about
2 minutes. Add the remaining 1/2 cup stock and bring to a boil. Return the eggplant mixture to the pan and stir until heated
through, about 3 minutes. Transfer to a warmed serving dish and garnish with the sliced green onion. Serve immediately.
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United Way and Early Education Initiatives
by: Jessica Boyer, Director of United Way of Douglas & Pope Counties
Education is a fundamental and critical element for
successful employment that provides a good standard
of living. It’s also the foundation of a strong future. A
child’s success in work, school and life starts with a
good education. Early education is a building block to
a quality life. United Way of Douglas & Pope Counties
(UWDP) truly believes by investing in children we are
able to create long lasting change.
Did you know?
• Every year in Minnesota, over half of Minnesota’s
kindergarteners enter school unprepared to learn.
These are children at risk of failure because they’re
lacking developmentally-appropriate language and
literacy skills.
• Children from low-wage families are often 1-2
years further behind. It is proven time and time
again that, unfortunately, most never catch up.
• The Federal Reserve states, “For every 50 children
who don’t learn to read in kindergarten, 44 of
them will still be struggling to read in 3rd grade.”
Research shows that grades and absenteeism rates
by 3rd grade predict with 90% accuracy whether
children will dropout.
UWDP wants to change this reality and boost every
child’s chance to succeed in school, work and life. The
Federal Reserve Bank of Minneapolis has acknowledged
Early Childhood investments yield high public as well
as private returns. So this is an economic development
benefit. Investing $1 in a child’s success early on will
save $17 down the road in tangible results measured in
lower crime, fewer single parents, and higher individual
earnings and educational levels.
Investment in human capital breeds economic success
not only for those being educated, but also for the
overall economy. Prior to 1985, the wages of a worker
with a graduate degree exceeded those of a worker
with a high school degree by roughly 60%. Today, that
difference is over 100%.
The quality of life for a child and the contributions the
child makes to society as an adult can be traced back to
the first few years of life. If this period of life includes
growth in cognizance, language, motor skills, adaptive
skills, and social emotional functioning, the child is
more likely to succeed in school and later contribute
positively to society.
The effects longer term on future generations are
increased education and earnings, participants’ children
will be less likely to commit crime and more likely to
achieve higher levels of education and income.
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The Committee on Economic Development in
Washington, D.C. agrees that early learning is the
foundation of a strong economy. It prepares tomorrow’s
workforce for global competition while ensuring that
the children of today’s workers enter school ready to
succeed.
What is United Way of Douglas & Pope Counties
doing?
• We are bringing the magic of reading to the
front door of all children 0-5 years in Douglas
& Pope Counties, when they get a book a month
through our Dolly Parton Imagination Library
Program. Children are two times more likely to be
read to by having a book in the home. A child’s
vocabulary grows exponentially when read to. A
child that experiences regular story time will have
a vocabulary of 10,000 words when read to on a
regular basis vs. 3,000 words to a child who has not
had that experience.
• Because hunger doesn’t end when school lets out,
we are getting food into the hands of our children.
Hunger is one of the biggest roadblocks to learning.
Nutrition is an essential building block for student
success. Healthy, active, and well-nourished
children are more likely to attend school and are
more prepared and motivated to learn. We have had
the opportunity over the last four years to send low
income children home with food in the evening and
on the weekends.
• The Traveling Tree House, a mobile learning center
for children pre K to 3rd grade, is able to bring
early education to a child’s back yard. In 2012,
the first year of programming, the Traveling Tree
House reached 1,004 children at six locations. Due
to great interest and success, programming will be
expanded to serve 12 locations and will extend one
additional week during the 2013 summer, greatly
increasing the access for children in more remote
communities.
It’s our obligation—as parents, neighbors, and
citizens—to mobilize around the critical issue of early
education. That is what it will take to ensure all children
arrive at school ready to succeed. Let’s guarantee that
kids get the right start to life…they are OUR future. Be
a “champion for children.”

2012-13 KNOWLEDGE BOWL SEASON KICKS-OFF

Clinton-Graceville-Beardsley, Moorhead, West Central Area, and Pelican
Rapids capture 1st place honors
by: Susan Ward, Academic Challenges Coordinator

placing second through sixth respectively.

On Monday, December 17th and Tuesday, December
18th one hundred senior high knowledge bowl
teams competed at Concordia College to begin the
2012-13 season. That relates to nearly 500 students
demonstrating their academic talents while working
together with team members to earn one of the top
spots in the competition.

Tuesday’s top honors in the “A” division went to West
Central Area. New York Mills, Parkers Prairie and
Ashby (tie for 3rd), Chokio-Alberta, Parkers Prairie,
and West Central Area placed second through sixth.
Winning in the “AA” division Tuesday was Pelican
Rapids. Alexandria placed 2nd, Morris, Alexandria,
and Osakis (tie for 3rd), Morris and Breckenridge
placed 4th and 5th, and Alexandria and DilworthGlyndon-Felton tied for 6th.

Both days teams were divided into “A” and “AA”
divisions according to school population. Schools in
Region IV have from two to five teams participating.
Top honors in the “A” division Monday went to
Clinton-Graceville-Beardsley. Ribbons were also
given to teams who placed second through sixth with
Park Christian, Hancock, Underwood, Park Christian
and Underwood (tie for 5th), and Brandon-Evansville
capturing those spots.

The two days were filled with excitement and
enthusiasm, and now students are ready for the season
to continue. Competition involving all the Region IV
teams continued through January and February and
will enter sub-region competition in March.
For more information contact Susan Ward at
sward@lcsc.org.

Top honors in the “AA” division Monday went to
Moorhead. Lake Park/Audubon placed second, with
Moorhead, Minnewaska, Barnesville and Moorhead

Clinton-Graceville-Beardsley

Moorhead

Pelican Rapids

West Central Area
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Moorhead’s Horizon Middle School Students Link Learning to
Industry
by: Pam Gibb, Communications Coordinator, Moorhead Public Schools

Some Horizon Middle School students in Moorhead had an opportunity to
connect what they were learning in the classroom to how it is used in industry
during a presentation by Sam Wheeldon, a technical manager in charge of
electrical design with John Deere Electronic Solutions.
Wheeldon discussed how switches are used in various devices that John Deere
produces, and he brought some circuit boards with switches to show the
students in two of Jacob Gunderson’s Science of Technology classes.
The Horizon students then used programming software to program and wire
three different types of switches -- push button, Reed and phototransistor -- to
turn on lights.
The presentation by Wheeldon was part of an initiative by Education
Minnesota, the state’s educators’ union, to bring business leaders into
classrooms.
Sam Wheeldon, a technical manager in charge of electrical design with John Deere Electronic Solutions, responds to a Moorhead
student’s question regarding switches on a circuit board.

Lakes Country Service Cooperative’s

27th Annual
Honors Banquet

Honoring outstanding Junior and
Senior students in Region IV

May 1, 2013
6:00pm to 8:30pm
Best Western
Bigwood Event Center
Fergus Falls, MN

More information will be sent out to you
and to your high school
principals in March 2013, including the
registration packet and further
information.
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Did you know that Lakes
Country Service
Cooperative
has a team of
procurement
professionals
bidding and
negotiating
great deals for
products and services our members use every day? We pool
the buying power of our organizations across multiple states
to bring you the best values, and we meet all Minnesota bid
laws, so you don’t have to worry with a time consuming
process.

Cooperatives (MSC) and the Cooperative Purchasing
program can assist districts, schools, teachers and students
with content and increased student achievement. Mackin
Via eBooks and Edmentum, producer of Study Island, bring
software compatibility and applications (apps) for almost
every device in our tech savvy world.
MackinVia
•
Brian Cretzmeyer of MackinVia, “The applications and
adaptability of all the devices is really a natural extension
of our original services.”
•
MackinVia’s program is free for all to use; districts,
schools and teachers can purchase eBooks through
Lakes Country Service Cooperative’s Cooperative
Purchasing program for 3% off the list price. An
example, a Greek Mythology teacher can order 30 copies
of the Odyssey for his/her class where each student can
open the book simultaneously to read for just under $35
dollars with the MSC discount. In the past, 30 copies of
the book may have cost the school and that teacher’s
department over $100, with some of the books being
returned in poor conditions.

What’s New at the Purchasing Connection?
We just completed a state-wide bid for meeting room audiovisual technology equipment and installation. The bid
was awarded to Tierney Brothers of Minneapolis.
We also completed multiple bids in conjunction with our
sister agencies in 26 (yes, 26!) other states. The following
contracts are now in place for members to use.
Copiers - Printers - Managed Print Services
This category was awarded to two vendors, Konica Minolta
Business Solutions and Kyocera Document Solutions.
Both are manufacturers whose products can be found
through dealers across the state.
Athletic, Recreational and Activity Facility Lighting
This bid was awarded to Techline Sports Lighting, Inc.
Roofing Materials and Management
This bid was awarded to Tremco Inc. The Tremco Inc.
contract provides a significant discount on high quality
roofing materials plus management and oversight of locally
provided installation. The Tremco professionals will also
provide advice on how to repair and maintain your roofs for
long term savings.
Accessibility Reaches New Heights
The demand for technology integration into classrooms
has many K-12 school districts moving towards one2one
initiatives with iPads, mobile devices, laptops and the
new trend of “Bring Your Own Device” (BYOD) to schools.
Upon successful implementation, the Minnesota Service

Edmentum/Study Island
•
“Edmentum will continue to redefine the 21st century
classroom by creating the best educational programs
for our schools in Minnesota,” states Andrew Zierman,
Business Development Manager.
•
Products such as Education City, Reading Eggs,
Reading Eggspress, Reading Mate and ESL Reading
are additional packages that go well beyond the basics
of the Minnesota Comprehensive Assessment (MCA).
No matter the product, Edmentum products are webbased and students and teachers can gain access to
quizzes and games in all areas increasing their academic
achievement through a number of different technologies
such as computers, mobile devices, SMART boards,
and iPads as long as they’re able to access the internet.
Not to mention students can now access the program
outside of school which increases student and parent
activity.
Want to know more about these or other purchasing
contracts? Contact Lisa or Eric at 888-739-3289 or drop us an
email at ltruax@lcsc.org or eschuld@lcsc.org.
Find all of the service cooperative contracts online at
www.purchasingconnection.org.
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OSHA 300 Log - Reminder

by: Melissa Mattson, Manager of Administrative Services

location from February 1 – April 30.

Your OSHA
Form 300A
Summary of
Work-related
Injuries and
Illnesses must
be posted at each

Tips to improve your OSHA log from the MN Department
of Labor - Each case is recordable in only one case
classification, the most serious outcome for that case. This
means that even if a case has only one day away from
work and 60 days of job restriction, the case is checked as
a days-away-from-work case. However, both types of day
counts would be recorded.
Each case is recordable only in the year the injury event
occurred or the illness was first detected. Add the count of
days in later years to the log for the initial year.

A sprain or strain, cut or bruise treated only by first aid,
such as icing the joint or applying a bandage, is not
recordable if the injured worker does not lose time from
work or require work restrictions. Keep track of nonrecordable cases on a separate list.
The OSHA recordkeeping requirements are different from
Minnesota’s workers’compensation laws. Some OSHA
log cases may not be covered by workers’compensation
insurance and some workers’ compensation claims may
not be recordable OSHA cases.
Share the log information with your establishment’s safety
committee and management. The log is a tool to help
you to monitor and improve workplace safety. Your log
information is useful only if it makes sense to your coworkers.
Make sure the person responsible for your establishment’s
OSHA log has received training or knows where to get
their questions answered.

Use calendar days, not scheduled work days, when
counting days away from work and days of job restriction
or job transfer. You may need to include weekends,
vacations and holidays.

Learn more from the Recordkeeping 101 and 201
series available online at www.dli.mn.gov/OSHA/
Recordkeeping.asp.

Fergus Falls YMCA Making Wellness a Stronger Focus
by: Tim Olson, CEO/Executive Director, Fergus Falls Area Family YMCA

Over the last few
months the Y has
been making changes
to help create a
more supportive
and welcoming
environment for all
members and guests.
Some of these changes
have included more program offerings, fresh paint and
some additional staff to better serve you. Through these
changes the Y is taking a stronger approach to their wellness
offerings to help all individuals lead a healthier lifestyle.
The Y is now offering over 50 group exercise classes per
week and all of these classes are a value added component
of your membership. There are many different classes
for all ability levels: Water Exercise, Pilates, Body Blast,
Zumba, SilverSneakers, and Group Cycling classes. This
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past fall the Y made an investment in group cycling bikes
and created a new Group Cycling Studio in the lower level
of the Y so that they could offer many different class times.
Group Cycling classes offer many health benefits, are easy
on the body, are similar to riding a bike outside and are fun.
The Y has also developed a few other new wellness
programs to try and meet the needs of our community:
Women on Weights, Fitness Nutrition Consultations and
some Teen Wellness Classes right after school.
The Y is here to support
our community and help
strengthen the foundation
of our community. Stop by
the Y to see the changes and
learn how the Y can help you
on your wellness journey.

Safety Grant Program

by: Brad Schmidt, Health and Safety Facilitator
The Safety Grant Program began in 1993 by the Minnesota Department of Labor and Industry. This program is designed to help
qualifying employers reduce the risk of injury or illness to their employees, making their workplaces safer and healthier. Minnesota
OSHA doesn’t define what constitutes a safety project, other than equipment that will help improve safety for employees. This could
include AEDs, security systems, new forklifts, manufacturing equipment, back-up cameras for fleets, ergonomic equipment (chairs,
keyboard trays), ventilation, sprinkler systems, etc.
Some projects in our region that have been awarded grants include: manlifts, wide belt sanders, street department maintenance
equipment, and glass installation equipment for hockey arenas.
The grant is:
• A dollar-for-dollar match up to $10,000
• Used by employers who have current workers’ compensation insurance
• Used by employers with at least one employee
• Used by employers who have an on-site safety survey conducted by Minnesota OSHA or one of those listed in the program
guidelines
• Have on-site safety survey results that recommend specific equipment or practices that will reduce the risk of injury or illness to
employees.
Criteria:
• The Department of Labor and Industry awards grants based on the following criteria:
1. The project is feasible and consistent with the recommendations given in the on-site survey
2. The employer has the experience and knowledge to complete the project and is committed to its implementation
3. The project will reduce the risk of injury or illness to employees
4. The employer has sufficient funds to cover all estimated project costs
5. The project is supported by all public entities involved and complies with federal, state and local regulations
Other terms:
• An employer that has received a grant for a particular worksite will not be eligible to receive another grant for that worksite
during the two (2) years after the date of the award.
If you are interested in applying for a safety grant and would like more information, please contact the Health and Safety Department
at Lakes Country Service Cooperative at 218-739-3273.

Ask the Health and Safety Team ….

Q

Q. I have heard that there will be changes to the requirement that we have material safety data sheets
(MSDS) for chemicals in our workplace. Will we still have to have MSDS? Do we need training on the
new system?

A

A. You don’t often hear about OSHA regulations changing, but the MN Right-to-Know standard has
been revised to align it with the recently updated Federal Hazard Communication Standard. The new rule
replaces the old material safety data sheet (MSDS) system with the Globally Harmonized System (GHS)
of Classification and Labeling of Chemicals. This new system will require new labeling and information
standards for chemicals in the workplace. Safety data sheets will still be used, but the information required
to be included on the sheets will change, as will the format. Employers will have to complete all employee
training regarding new label elements and data sheet requirements by December 1, 2013. Annual refresher
training is still required for Minnesota employees.
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WELLDAY
WORK
IS HERE!

Stretch, energize and reduce your stress at work!
Medical research recommends that if people move every
20-60 minutes for one to two minutes, health risks can
be reduced and maybe a few aches and pains might
go away at the same time.
Potential risks of prolonged sitting: Diabetes, Back Pain,
Heart Disease, Weight Gain, Depression and Anxiety.

What to do?
The answer is coming to your work station!
Wellday at WorkTM is a tool that offers healthy
online breaks at your fingertips.

Wellday at WorkTM contains:
Over 100 one to two minute movement break videos!
Over 100 nutrition education articles!
Wellness tips updated daily!
Well Break widget to schedule your breaks!

www.welldayatwork.com
Questions? See your Wellness Committee.

Wellday at WorkTM is provided to you as a benefit by Lakes Country Service Cooperative.
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Calendar of Events
FEBRUARY

...............................
s ................................................................
Curriculum Consortium World Language
......................
........................................................................
Multi-Region State Spelling Bee ................
.....................
........
........
........
rintendents Session ................
MDE Principal & Teacher Evaluation Supe
...................
........
........
........
........
........
................................
AAC Meeting ................................................
..................
........
................................................................
Lakes Country Administrators’ Meeting ........
..................
........
........
........
................................................
EHDI Meeting ................................................
..................
........
........
........
........
........
................................
Technology Coordinators’ Meeting ................

2/26/2013
2/26/2013
2/26/2013
2/26/2013
2/26/2013
2/26/2013
2/27/2013

MARCH

........................ 3/1/2013
........................................................................
ECFE Consortium Meeting ........................
................... 3/4/2013
........
........
ing ........................................................
Region IV Special Ed. Coordinators’ Meet
.............. 3/5/2013
........
........
........
........
................................................
Best Practices Network ................................
....................... 3/7/2013
ing ................................................................
Business Managers Networking Group Meet
.................... 3/8/2013
........
................................................................
Teacher Evaluation Work Session I ................
................... 3/9/2013
........
........
........
........................................................
........
........
........
........
se
Licen
Your
w
Rene
.................. 3/12-14/2013
........................................................................
Sub Region Knowledge Bowl Meets ........
...................... 3/18/2013
........................................................................
Math Regional Coaches Meeting ................
............... 3/19/2013
........
........
........
........................................................
Region Knowledge Bowl Meet ................
........... 3/19/2013
........
........
........
........
........
........................................
... 3/19/2013
Region IV IEIC Meeting ................................
........
........
........................................................................
.. 3/19/2013
AAC Meeting ................................................
........
........
........
........
........................................................
. 3/20/2013
Lakes Country Administrators’ Meeting ........
........
........
........
........
........
........
................................................
3/21/2013
...
WMASSP ................................................
........
................
(Day 1) ........................................................
3/22/2013
...
STAR Autism Comprehensive Workshop
........
........
........
(Day 2) ........................................................
3/25/2013
STAR Autism Comprehensive Workshop
........
........
........
........
........
........................................................
Teacher Evaluation Work Session II ........
........................ 3/25/2013
........................................................................
District IAC Meeting ................................
..................... 3/26/2013
........................................................................
MDE Principal & Teacher Evaluation ........
.................. 3/27/2013
........
........
........................................................
Technology Coordinators’ Meeting ................
........... 3/28/2013
........
........
........
........
........
........................................
TIES Technology Leadership Academy ........

APRIL

....................... 4/2/2013
........................................................................
District Health Insurance Renewal Meeting
...................... 4/3/2013
........
........
........
................................................
SHIP - Motivational Interviewing ................
...................... 4/4/2013
........................................................................
SHIP - Motivational Interviewing ................
................. 4/5/2013
........
........................................................................
Curriculum Consortium Phy. Ed ................
........... 4/8/2013
........
........
........
........
........................................................
..... 4/10/2013
NW LINKS Meeting ................................
........
........
........
........
........
........
........................................
... 4/11/2013
Statewide Cooperative Purchasing Meeting
........
........
........................................................................
4/11-12/2013
LCSC Board of Directors’ Meeting ................
.......
........
........
........
........................................................
4/17/2013
..
State Knowledge Bowl Meet ........................
........
........
........
........
........
........
........................................
4/18/2013
....
P.A.I.N.T. ........................................................
........
................
n Cabling Standards and Practices 1 ........
4/19/2013
....
Power Limited Technician: Communicatio
........
........
........
n Cabling Standards and Practices 2 ........
4/21/2013
Power Limited Technician: Communicatio
.......
........
........
........
........
........
................................................
23/2013
4/22Charting the Cs Pre-Conference ................
........................
ical Conference ........................................
2013
4/24/
....
Charting the Cs 5th Annual Cross-Categor
........
........
........................................................................
2013
4/24/
..
Administrative Professionals Day Luncheon
........
........
........
........
........
................................................
4/30/2013
....
Technology Coordinators’ Meeting ................
........
........
........
........
........
........
........
................................
AAC Meeting ................................................
.................. 4/30/2013
........................................................................
........
ing
Meet
’
ators
inistr
Lakes Country Adm
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The Legislature is in Session...
Find the contact information for Minnesota Senators, State Representatives or State Executives by
using the MSC Legislative Guide App for iOS and Android (Google Play) devices.
Download the app by visiting the links below:
Apple: bit.ly/YaTjZv (or search “MN Coop” in the AppStore)
Android: http://bit.ly/YGQD4x

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459
Email:

http://on.fb.me/mnolIp

The LCSC Communicator is a publication of the Lakes
Country Service Cooperative. It is published three times
per year.

communicator@lcsc.org

Executive Director:
Jeremy Kovash

Views and ideas expressed in the LCSC Communicator
by its contributors or advertisers do not necessarily reflect
views or policies of Lakes Country Service Cooperative and
should not be considered an endorsement thereof.

Communicator Staff:
Jane Eastes - jeastes@lcsc.org
Paula Johnson - pjohnson@lcsc.org
Susan Ward - sward@lcsc.org
Rosemary Griffin - rgriffin@lcsc.org
Jeanette Meyer - jmeyer@lcsc.org
Address:

Lakes Country Service Cooperative retains the right to
accept, reject or edit any submitted material and requires
all submissions to be signed and dated.

1001 E. Mount Faith
Fergus Falls, MN 56537
an equal opportunity employer

http://twitter.com/intent/user?screen_
name=JKovash

Web: www.lcsc.org
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Together We Achieve...

