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Food Hub Start-Up Explored for Region
by: Jane Eastes, Director of Operations

It’s hard to believe this time of year,
with a snowy landscape and sub-zero
temperatures, that summer and fall in west
central Minnesota will bring a bounty of
fresh vegetables and fruit. It happens every
year. Gardens and farmers’ markets flow
with red ripe juicy cherry tomatoes, melons
of all colors and sizes, berries, crisp apples
– produce of many kinds, fresh and full of
nutrients. It is exactly the food that we want
to be serving to kids in the cafeteria.
So why don’t we see more local produce
served in salad bars and lunches for students?
While many of our regional Food Service
Directors have used local produce and want
to use more, they’ve found it more difficult
to purchase and receive local produce than
expected. Local growers, many of whom
would love to provide fresh produce, have
also found it difficult to connect with local
institutions. There simply is not the “rightsize” distribution chain that makes it easy
for local growers and schools to make a
connection that meets both groups’ needs.
Lakes Country Service Cooperative (LCSC)
hopes to change that situation by building a
regional connection between local growers
and our members who provide food service,
including schools and healthcare. With the aid
of two grants from the Minnesota Department
of Agriculture, LCSC’s Dietician, Dana Rieth,
is leading a group to explore the creation of a
regional food hub in our nine-county area.

What’s a Food Hub?

Food hubs are organizations that actively
manage the aggregation and distribution
of locally grown foods from small to
medium growers to regional institutions
and restaurants. Food hubs specialize in
connecting growers who have limited outlets
for their produce to local purchasers.
The LCSC food hub will act as an aggregator
and delivery service. We hope to purchase
fresh whole produce from small growers
in and around our region, package it into
quantities ordered by members, and deliver
to their location for a delivery fee. Growers
are freed from marketing and delivery. Our
members are freed from finding multiple
growers to supply their needs and arranging
for pick-up or delivery. Fresh, local produce
is tracked and handled according to USDA
regulations.
With the assistance of an active advisory
team and partnerships with PartnerShip 4
Health and Minnesota Extension Service,
LCSC is using the Feasibility grant funds to
determine a startup plan for the food hub.
LCSC also received an equipment grant to
purchase coolers, a delivery truck, scales
and stainless steel worktables to fulfill the
packaging and delivery services of the hub.
Fall of 2014 is the target date for a pilot
program to pickup and deliver in the region.
For more information about the LCSC food
hub, contact Melissa Mattson, Manager
of Administrative Services at mmattson@
lcsc.org , or Dana Rieth, LCSC Registered
Dietician, drieth@lcsc.org.

From the desk of the director...

Let’s Remember...
Every two years, many people worldwide become enthralled with the
Olympic Games. As my family and I watched the intrigue of the Russia/
USA Hockey game, it was evident that pride, team and culture are
domineering factors in our lives.
As we jumped up and down during a long shootout and the efforts of
Minnesota native T.J. Oshie, I told my boys to look at his face… his grin
and eyes full of confidence. That was an amazing moment.

Jeremy Kovash, Executive Director

The Olympic Creed is a quote by Baron de Coubertin, French Historian
and widely considered founder of the modern Olympic Games: “The most
important thing in the Olympic Games is not to win but to take part, just
as the most important thing in life is not the triumph but the struggle. The
essential thing is not to have conquered, but to have fought well.”

Too often, my three boys Jace, Maddux and Evan and I judge our days by wins and losses. Successes or
failures in school, athletics or activities tend to shape our outlook on life. At Lakes Country as well, we tend to
view our successes by awards we receive, or new programs and services that we can offer our members.
As the games wind down, let’s remember that our efforts do not.
Let’s remember that the continued fight to provide outstanding services to our members will continue.
Let’s remember that the struggles of planning, even if unsuccessful, can reap rewards in the future.
The Olympic motto consists of the Latin words Citius, Altius, Fortius, which means “Swifter, Higher, Stronger.”
We hope that we can help you, in huge capacities or little ways, to be more successful in your struggles in 2014
and beyond.
					Together we achieve…

Jeremy Kovash

Photo by Rosemary Griffin
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A 16th Round Spelling Bee Champion
by: Susan Ward, State Spelling Bee Coordinator

It took 16 rounds before Jesemy Travers, an 8th grader
from Horizon Middle School in Moorhead, was named
Region IV Spelling Bee Champion. Jesemy’s winning
word was androcentric which means dominated by or
emphasizing masculine interests or point of view.
The championship did not come easily as Anthony
Carlson, a 6th grader also from Horizon Middle School,
battled with Jesemy from the 7th to the 16th round.
Anthony misspelled cruller, which is a small sweet cake.
The other three spellers advancing to the Multi-Regional
State Spelling Bee along with Jesemy and Anthony are
Riley Moundsdon, an 8th grader from Osakis, Janai
Seley, a 7th grader from Lake Park/Audubon, and Sydney
Jensen, an 8th grader from Ashby.
Anthony Carlson, Moorhead; Riley Mounsdon, Osakis; Jesemy
Travers, Moorhead; Janai Seley, Lake Park/Audubon; Sydney Jensen,
Ashby; Susan Ward, Coordinator

26 spellers from area schools competed for the right to
advance to the state bee.

All spellers demonstrated exceptional poise in front of
our large audience and were awarded trophies for their excellence at the district bees and their participation in the region bee. If you
have questions regarding the spelling bee, please contact Susan Ward at sward@lcsc.org.

And the Winning Word is Teleology
by: Susan Ward, State Spelling Bee Coordinator

It took 20 challenging rounds and nearly 400 words, but a champion emerged at the Multi-Region State Spelling Bee held at Lakes
Country Service Cooperative in Fergus Falls.
Alyssa Boynton from Murray County Central in Slayton correctly spelled paraphrastic which means “translating more clearly an
author’s meaning” after Yash Kapoor from Crookston High School misspelled raclette, a
French word meaning a “dish of Swiss origin consisting of melted cheese.” Alyssa then had
to spell a second word correctly in order to be named champion. Teleology, meaning “the use
of design as an explanation of any natural phenomenon,” posed no problem and Alyssa was
declared the champion.
It was evident that Alyssa had studied as she breezed through such words as mizzle, alim,
jnana, apparatchik, and voortrekker. “I studied lists from the dictionary mostly,” commented
Alyssa. “When I came today, I didn’t think I would win. But I am really excited. I have
never been to Washington, D.C. before.”
Studying from the dictionary is definitely the best preparation for Alyssa as she gets ready
to represent five Minnesota Service Cooperatives at the Scripps National Spelling Bee in
Washington, D.C. Alyssa had some tremendous competition today, and clearly demonstrated
that she has the talent, skill, and determination to do well at the national level.
The Scripps National Spelling Bee champion wins $30,000 cash in addition to a scholarship
and other prizes.

Alyssa Boynton, Murray County
Central

The Multi-Regional State Bee is sponsored by Lakes Country Service Cooperative, Fergus
Falls; Northeast Service Cooperative, Mt. Iron; Northwest Service Cooperative, Thief River Falls; Resource Training and Solutions,
St. Cloud; and Southwest/West Central Service Cooperative, Marshall.
The credit for a well-run Region Bee and Multi-Region Bee goes to the assistant and the officials. Officials for both Bees are Laureen
Svobodny, pronouncer, and officials Paul Carney, Jon Harris, Norm Kolstad, and Collette Cox. The spelling bee assistant is Jolene
King. This experienced team makes sure the bee is conducted fairly, accurately, and smoothly.
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LCSC Executive Director Honored for
Outstanding Work
Jeremy Kovash has been named an Outstanding Central Office Leader by the Minnesota
Association of School Administrators. The honor cites his willingness to accept risk, strong
communication skills, actions as a progressive change agent and high expectations for himself
and others as qualities worthy of recognition. Under his leadership, LCSC has provided
a diverse range of high quality regional programs to schools in west central Minnesota,
including professional development, innovative educational services, academic programs,
procurement, technology support services, and financial services. He will be honored for
exemplary professional and organizational leadership at a statewide recognition ceremony to
be held at the MASA/MASE Spring Conference, March 14-15, in Brooklyn Park.
Jeremy has served as the Executive Director of Lakes Country Service Cooperative since
2006. He holds a master’s degree in education leadership from Moorhead State University and
bachelor’s degree in social studies education from Concordia College.

Youth Educational Services Welcomes Two New Teachers
Youth Educational Services (Y.E.S.) has two new instructors this school year:
Science Instructor, Matthew Dahmen and Art Instructor, Trudy Johnson.
Matthew is a graduate of Gustavus Adolphus College and has earned a masters of
science from MSUM. His past teaching experiences include being an instructor
at MState – Moorhead and a teacher of Geology and Environmental Science for
the iQ Academy online high school. Engaging students in hands-on experiences
and relating science to their lives are goals in all of Matthew’s science classes.
Matthew is currently working on a masters degree in the Renewable Energy field
from Hamline University. Matthew adds, “My wife and three children, a love for
woodworking, cooking, and all outdoor activities fill in my free time. Summers
are spent traveling and whittling down a project list that just keeps growing.”
Matthew Dahmen & Trudy Johnson

Trudy is a graduate of MSUM with a degree in Art Education. She joined the
Y.E.S. staff on Nov. 1st, shortly after the school year had started. Before arriving
at Y.E.S., Trudy worked as a substitute art teacher in FM area schools. The art room at Y.E.S. is the first classroom that she can call
her own. In her free time, Trudy participates in local art shows and works hard to stay inspired. Trudy adds, “After all, an inspired
teacher means inspired students!”
Y.E.S. is an Alternative Learning Program sponsored by Lakes Country Service Cooperative serving students from the Moorhead and
nearby Minnesota school districts. Y.E.S. is located at 2215 12th Ave S in Moorhead, MN.

Carlson Retires from Hawley
Vickie Carlson has been a special education teacher with the Hawley Public School District for 35 years. She
has worked at both the high school and elementary levels and with students with a variety of special needs.
Her dedication to the students is unmatched as she still has contact with students and their families even after
the student graduates. Thank you Vickie for your dedication to the students of Hawley Public Schools.
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City of Battle Lake Nears Completion of Complete Streets
Project
by: Patrick Hollister, PartnerSHIP4Health and Jane Eastes, LCSC

On May 24th, the City of Battle Lake will host a ribbon-cutting ceremony marking the
completion of a nearly three-year long Complete Streets project. In 2011 the City adopted a
Complete Streets policy and immediately began community meetings to build a plan to work
with the MN Department of Transportation on a makeover of Highway 78 as it runs through
the City. The goals were to improve the function of the highway through the downtown area
and to enhance the downtown streetscape. The Complete Streets project recognizes that the
streets of our cities and towns should be a part of the livability of our community and meet the
needs of everyone – walkers, bicyclists, wheelchair users, shop owners, and motorists of all
ages. Major construction took place through 2013 and is substantially complete. Battle Lake’s
plan enhances safety and flow of traffic with a four-lane to three-lane conversion, improves
sidewalks for pedestrians, and establishes an amenity zone for planters, trees, and bicycle racks.

Project Includes Public Art

Community involvement has been a hallmark of this Complete Streets project from the beginning. In October of 2012,
Battle Lake established an Arts Advisory Council to “promote the creation, understanding, appreciation and awareness
of the arts in the community.” The Council involves
citizens in making recommendations regarding the ways
the arts can enhance the quality of life in the City and
foster community economic and social growth. For the
Complete Streets project, the Council got right to work
and wrote and won a $10,000 grant for two years from
the Lake Region Arts Council to incorporate public art
into the Highway 78 makeover. Two Battle Lake area
artists, mosaic artist Annette Hochstein and metal artist
Paul Boyum, were chosen to create designs for benches,
planters and bike racks. A volunteer group led by John
Everts will build the planters and benches. Paul Boyum will design and build the bike racks. Community members have
met three times a week at Annette Hochstein’s studio to participate in creating glass mosaic panels for three benches. Each
bench will have a different theme: natural habitat, agriculture and recreation.
Be sure to mark May 24th on your calendar and plan to join the residents of Battle Lake as they celebrate this visionary
community project.

Patrick Hollister and Battle Lake Mayor Chuck Reeve
proudly display the Battle Lake Highway 78 Downtown
Complete Streets design immediately after the September
25, 2012 City Council meeting at which the Council adopted
the Resolution of Municipal Consent approving the project!
(Photo by Dan Malmstrom)

Paul Boyum –The metal artist who will
make the artistic bike racks
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Annette Hochstein,
mosaic artist, shows
how to cut glass

Top Hat Theatre Planning Their 10th Season of the Arts
by: Therese Vogel, Ulen-Hitterdal Community Ed Director

In 2004 Ulen-Hitterdal School
Community Education Director
Therese Vogel and Band Director
Barry Houglum decided to form
a volunteer performing arts
committee to explore how better
to utilize the newly renovated
theater. With the construction of
stage extensions, purchase of new
stage drapes, cushioned chairs,
light and sound systems they
wanted to figure out how to best
take advantage of this high quality
system and 312-seat theater for
students and the community. The
initial committee of eight included
two school employees and the
rest were members of the UlenHitterdal community.
After much planning and
discussion, the committee brought
in six performing arts concerts for
their 2005-2006 inaugural season.
The committee decided to call our
series the Top Hat Theatre and to

offer “top notch performing arts.”
The second season was expanded
to eight shows and this number has
remained pretty constant through
the current 2013-14 season.
Top Hat Theatre committee is
now busy planning for their 10th
anniversary season in 2014-15
with a very special line up of
performers. To work on one of the
committee’s artistic goals, at least
one student residency program was
held each season. Ulen-Hitterdal
students have worked with such
performers as Tonic Sol-fa,
Dallas Brass, Monroe Crossing,
Audio Body and many more
through the years. The residency
programs have given U-H students
an opportunity to work with
professional musicians to enhance
their music skills and appreciation
of different types of music.
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With sponsorships from area
businesses and organizations
together with occasional grants,
Top Hat Theatre has slowly grown
through the years to showcase the
performing arts to Ulen, Hitterdal,
Hawley, Mahnomen, Twin Valley,
Felton, Ada-Borup and other
surrounding small cities. Without
the support of patrons from the
entire area, Top Hat Theatre would
not have survived and prospered
for the past nine seasons. There
are two concerts left in the 2013-14
season…check them out at http://
bit.ly/1iWsGBL.
Be sure to keep an eye out this
summer for the 10th season
brochure!

Campbell-Tintah Students Display STEM Curriculum at
Minnesota School Boards Association Leadership Conference
by: Wayne Olson, Campbell-Tintah Superintendent

Five members of the Campbell-Tintah
STEM class offered by Mr. Richard
Osman, were featured at the Minnesota
School Boards Association Leadership
Conference on January 16, 2014, held at
the Minneapolis Convention Center. The
District was part of the Conference’s Show
and Tell event, which highlights some of
the most unique and outstanding programs.
The class demonstrated three of the 15
modules available to the class: a 3-D
printer (plastic molder), laser engraver and
a welding simulator.
MSBA’s annual Leadership Conference
draws 2,000 School Board members,
administrators and others. The Show and
Tell event is an opportunity for conference
attendees to learn more about innovative
programs from across the state.
These modules are rotated every six
weeks. Campbell-Tintah often has two
of the modules at one time, sometimes
three, seldom only one. These units are
generally used in our STEM class, but
other academic areas, particularly science
and math, have modules that are worked
into their course work.
The Campbell-Tintah School District,
a member of the Southeast High Tech
Consortium, is made up of 21 SE North
Dakota Schools and Campbell-Tintah.
They have the common goal of utilizing
technology related instructional equipment
to enhance instruction in the areas of Math,
Science, Technology, and Career/Tech.
Ed. The SE High Tech Consortium has
over $750,000 of equipment that is used
on a shared basis by instructors at these

member schools. The sharing of resources
made this possible and affordable with a
$3,000 annual consortium membership.
This equipment allows our teachers and
schools to tie into the nationwide “STEM”
initiative at a reasonable cost, without
extensive front-end preparation and
capital outlays. STEM has been receiving
significant attention from educators,
business leaders, scientists, and policy
makers because of the need to improve
math and science performance and
hopefully increase the number of students
in the U.S. pursing an education in the area
of engineering.
The next day the class toured RedEye
Manufacturing in Eden Prairie, MN.
RedEye is one of the largest rapid
prototyping and 3D printing companies in
the world. Their goal is to solve complex
product design and manufacturing
challenges through 3D printing to help
engineers and companies bring products to
market faster.
With more than 80 systems in their facility,
RedEye is the source for low-volume,
high quality models and working parts
made from one of the largest selections
of thermoplastic materials available, such
as ABS, polycarbonate, ISO certified and
more. From digital files, RedEye quickly
builds models and parts of any size, while
maintaining precise design accuracy and
allows for multiple iterations throughout
the design process.
Rapid Prototyping (RP) is a common name
given to a variety of technologies that are
used to create 3-dimensional prototypes
directly from CAD files or digitally
scanned data. It is also known as 3D
printing or 3D printing service. In general,
the technologies create models of material
in thin layers. These additive technologies
offer advantages in many applications
compared to subtractive fabrication
methods such as milling or turning.
When touring RedEye, one CampbellTintah member was surprised when a
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technician was explaining what is involved
in designing parts, and that the main
concept was something that she had just
covered in geometry.
All students commented on a greater
understanding/awareness of how the
academic skills that they learn in a
classroom have a carryover into some of
these technical/vocational occupations.
Mr. Wayne Olson, the Cambell-Tintah
administrator, feels that this awareness
of highly skilled technical skills and
occupations will help students make
more appropriate post-secondary choices.
“If you can have a positive hands-on
experience with some of these modules I
think you will have a much greater interest
in that occupation than if you just viewed a
course description in a college catalog.”
During their all-day tour, students saw
some of the more cutting edge uses for
prototyping/3D technologies. Some
of these uses included architecture
models, car parts in the design process
for future car models, miniature models
of mechanical devices and maybe, most
impressively, articulating body parts.
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It’s Knowledge Bowl!

by: Susan Ward, Knowledge Bowl Coordinator
“I attended my first knowledge bowl meet in 7th grade. I
immediately fell in love with the drama! The laughter! And the
joy of winning.”
“KB is a great way for my teammates and me to test our
knowledge, learn new things, and meet new people while having
a lot of fun.”
“I love engaging in intellectual competition against my peers.”
These comments are typical of the over 500 high school students
in our region who are being challenged to use their recall,
problem solving and critical thinking skills as they participate in
Knowledge Bowl competitions this year.
The meets begin with a written round competition which
determines the rank for the first oral round. Teams are ranked
depending on their scores after each of the four oral rounds. At
the completion of the meet, the first, second, and third place
teams are awarded ribbons.
In March, 113 Region IV teams were divided into three divisions
according to school population and competed at sub-region
competitions March 11-13. Six teams from each division will
advance to the region competition the following week. The top
two teams from each region will advance to the State Meet which

is a two-day event at Cragun’s Resort and
features the top 48 teams from throughout
the state of Minnesota.
Questions cover a wide range of discipline areas such as the
following:
a)Twice the square of an integer less three times the integer is 20.
What is the integer?
b) This excerpt describes what style of artistic representation?
According to Pliny the Elder, the paintings by Zeuxis were so
perfect that birds tried to eat his painted grapes.
c) What kind of pronoun completes this thought by Albert
Einstein? If you can’t explain it to a six-year-old, you don’t
understand it yourself.
d) What are the two primary gases found in the exosphere?
Now, come up with the answer in 15 seconds.
Answers: a) 4 b) realism c) reflexive pronoun d) hydrogen,
helium
If you breezed through these questions, Knowledge Bowl is the
place for you. Contact Susan Ward at sward@lcsc.org or Monica
Thompson at mthompson@lcsc.org for information.

LCSC Opens Little Free Library

The LCSC Employee Relations & Wellness Committee has launched the LCSC Little
Free Library which is located in the west alcove in our front lobby. The library is open to
members, passersby and anyone else who wants to enjoy a good book.
What is a Little Free Library?
It’s a “take a book, return a book” gathering place where people share their favorite literature
and stories. In its most basic form, a Little Free Library is a small library full of books where
anyone may stop by and pick up a book (or two) and bring back another book to share.

Take a Book, Return a Book

What Kinds of Books?
Your favorite books from when you were a child. Books you recommend to friends.
Nonfiction, fiction and poetry. Novels of distinction. Books that teach, or adventure. The
collection can have books about history, heroes, art; even “how-to” books and classics.
For more information visit www.littlefreelibrary.org.
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Think Asbestos Before Your Next Building Project
Rules for managing and removing asbestos containing materials
in buildings have been in force since the 1980’s. You’d think
that the asbestos rules would make the management and removal
process easy by now. Yet too often
asbestos becomes an issue, especially
during remodeling or construction
projects. If you know you have asbestoscontaining materials or suspected
materials in your building, it’s best to
talk to your licensed Asbestos InspectorManagement Planner early in the
process. Bring them into your architect
and contractor meetings as you build
a timeline. They can help keep you in
compliance and build a realistic timeline
that accounts for project reporting and
abatement timelines. For smaller projects, have your inspectormanagement planner work with your building manager and
contractor to ensure few or no surprises to complicate your
project.
Remember that under the EPA rules, it is the building owner
who bears the liability for asbestos, not the architect or
contractor. The building owner must notify all contractors
working in their buildings of the location and type of asbestos
in the building. The contractor is responsible for training and
protecting their own employees only. Under the EPA asbestos
in schools rule, inspectors do not have to test or inspect hidden
materials. If you plan to break open walls, remove multiple
layers of flooring or remove exterior materials, be aware

that contractors might uncover materials that are not on your
management plan or have been tested. If this happens, work has
to stop until the material is tested. If it is positive, an emergency
abatement will need to occur. It is
always a good idea to build time into
your construction schedule for asbestos
contingencies.
In Minnesota, most asbestos removal
for the purpose of remodeling or
construction can only be done by
licensed abatement companies.
Projects over 260 linear feet or 160
square feet must have a project design
completed by a licensed asbestos
project designer. Building maintenance
workers who have received 2 days of asbestos training are
limited to removing only 3 square or 3 linear feet in emergency
situations.
Asbestos is regulated under multiple agencies, EPA, OSHA,
the Minnesota Department of Health and Minnesota Pollution
Control Agency. Also, rules may vary according to the type and
condition of the asbestos-containing materials in your building.
The best way to avoid pitfalls is to rely on your trained and
state licensed asbestos professionals to guide you through the
process of maintenance, testing and removal. Planning early in
the process can save you time and money and make for a much
smoother project.

Two Regional Schools Win Rural Technology Grants
Two of the 16 schools awarded 2013 FRED Technology grants for rural schools nationally
are LCSC members. Rothsay Public Schools will receive $2,000.00 and Sebeka Public
Schools will receive $3,945.00.
According to Principal Staci Allmaras, Rothsay Schools will use the funds to support their
Microsoft Surface implementation. The Foundation for Rural Education and Development
(FRED) awarded $42,886 in grants to rural public schools working to increase the use of
technology to enhance the learning experience. Eligibility for the Tech grant program is
based on FRED’s Donor Circle. Schools are required to have a letter of nomination from
a Donor Circle member to be considered. Rothsay Schools was nominated by Park Region
Mutual Telephone Company and Sebeka Schools was nominated by Compass Consultants,
Inc.
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LearnPad is a proven, “purpose
built for education” tablet solution
available for immediate out of the box
use in schools and classrooms.
• LearnPad offers an education built solution that
includes a tablet and cloud based Management Portal,
which gives teachers the ability to use existing
classroom content and push that out to each tablet
with ease.
• LearnPad allows you to easily manage activities,
applications and websites for whole group, small
group, and individual student use.
• The LearnPad tablet supports apps, documents,
websites, and Flash based eLearning content.
• ClassView allows you to view, manage, and take
remote control of each LearnPad in the classroom.
• The LearnPad carries no subscription, renewal or
reoccurring fees beyond initial cost. Some apps may
have associated costs.

For more information on LearnPad, to view a
video of how simple it is to use in a classroom,
or to schedule a demo with your sales rep,
visit:

www.PurchasingConnection.org/LearnPad
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Retrofitting or building a new field?

The Cooperative Purchasing Connection has the contracts for you.

The Cooperative Purchasing Connection bids according to Minnesota Competitive Bid Laws, Minnesota Statute 471.345
subd. 15. This allows members to purchase off of these contracts without having to perform a separate bid.

1

Midwest Playscapes
Outdoor Bleachers

2

Techline Sports Lighting
Athletic Field Lighting

Daktronics

Scoreboards & Digital Signage

5

3

FieldTurf, ProGrass & UBU Sports
Synthetic Field Turf

4

1. Midwest Playscapes

Fisher Tracks

Rubberized Track Surfaces

2. Techline Sports Lighting
Discount: pre-determined pricing
for service cooperative members
Contact: Mike Helton
Phone: 800.500.3161
mike@sportlighting.com

Discount: 5% discount to members
Contact: Bruce or Andrew Pudwill
Phone: 800.747.1452
playscapes@earthlink.net

3. Daktronics

Discount: 10% discount on most
catalog items; reference your
service cooperative membership
Contact: Don Hansen
Phone: 605.695.2096
don.hansen@daktronics.com

4. Fisher Tracks

5. FieldTurf

5. ProGrass

Discount: discounts vary by
project
Contact: Sam Fisher
Phone: 515.432.3191
sfisher@fishertracks.com

Discount: exclusive member pricing
Contact: Eric Fisher
Phone: 503.692.4757 x246
eric.fisher@fieldturf.com

Discount: exclusive member pricing
Contact: Todd DeWolfe
Phone: 248.840.8074
tdewolfe@prograssturf.com

5. UBU Sports

Discount: exclusive member pricing
Contact: Ralph Buerger
Phone: 800.828.8700 x7223
ralphb@ubusports.com

888.739.3273
www.purchasingconnection.org
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Supply ordering doesn’t need to be difficult!
Our new online marketplace, Express, is here to
help!
Express has been built with our members in mind.
•

A free-to-use online marketplace

•

Quick access to multiple vendors
-No need for multiple usernames and passwords!
-All pricing is member discounted pricing

•

Order approval and management features
-Setup an approval process that meets the needs of
your organization

•

Flexible payment options
-Pay via Purchase Order or Credit Card/P-Card

Visit
www.PurchasingConnection.org/Express
for more information

Looking for a one-to-one solution?

Whether you’re debating on Chromebooks
or Microsoft Surfaces for your students,
look to our experts for all of your one-toone solutions.
Contact Oleg Krylov at CDW-G or Ed
Harris at MNJ Technologies for custom
quotes. You can also research, compare
pricing, and purchase smaller quantities
in our online marketplace, Express. To
view member pricing in Express, visit
www.purchasingconnection.org, click
Express on the top navigation bar, and
register today.

Oleg Krylov
866.770.0358
olegkry@cdwg.com
Ed Harris
800.870.4340 x8363
eharris@mnjtech.com
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Land of Lakes Chapter - Minnesota School Nutrition Association
The Minnesota
School Nutrition
Association is a
cohesive group of
school nutrition
employees,
managers,
directors and
industry members
whose goal is to
see that all children
have access to healthy meals. Membership in MSNA provides
educational and professional development resources, advocacy
support and networking to help members enhance their skills and
improve their school nutrition program.
As part of the Healthy, Hunger-Free Kids Act, USDA will
establish professional standards for all school nutrition directors,
managers, and staff members. The professional standards will
include annual training requirements that help to build skill levels
of staff and will enhance the image of school nutrition employees.
Involvement in MSNA will help school nutrition staff be ready to
meet the requirements of the upcoming professional standards.
Local chapters of MSNA provide an opportunity for regional
collaboration and networking, as well as convenient locations
for trainings and continuing education opportunities. A new
chapter of MSNA has been formed in the LCSC region. Chapter
23, Land of Lakes Chapter, covers the entire area of LCSC.
Food Service staff from all area school districts are invited and
encouraged to attend meetings.

Health and Safety

Stephanie Beyer and Amanda Middaugh serve as co-presidents.
The first meeting was held on December 2, 2013 at LCSC.
Sharon Maus, MSNA Executive Director and Mary Fish,
President-Elect of MSNA attended the meeting and presented
information on SNA membership and SNA certification options.
The next meeting was held on February 12, 2013 from 2-4pm at
LCSC. Dana Rieth, LCSC Registered Dietitian, presented “Farm
to School: A New Opportunity to Procure Fresh, Local Produce
for Your District with the Lakes Country Service Cooperative
Food Hub”. Attendees also learned about committee
membership opportunities and ways to become more involved
with the local chapter.
The chapter plans to meet 4-5 times per year and will focus on
educational offerings, networking opportunities, and supporting
members with continuing education credits necessary to obtain
SNA certification. Membership in SNA is encouraged but not
required. Members enjoy many benefits, including educational
webinars, subscription to School Nutrition magazine, educational
conferences, certification and credentialing programs, tools
for promoting nutrition programs, scholarship opportunities,
and access to the latest news on the SNA website. For more
information on membership in SNA, visit www.schoolnutrition.
org/join.
For more information on the Land of Lakes chapter, contact
either Amanda Middaugh at amiddaugh@dgf.k12.mn.us, or Steph
Beyer at beyers@breckenridge.k12.mn.us.

Workstation Ergonomics

by: Paula Pederson, Health & Safety Coordinator
Many of us sit or stand behind a desk for hours at a time.
Proper office ergonomics - including correct chair height,
adequate equipment spacing and good desk posture - can help
you stay comfortable at work. Whether you are at a sitting
work station or a standing work station, here are some easy
tips for adjusting your workstation to be more ergonomically
correct and help you stay more comfortable while at work.

Image retrieved from http://intereum.files.wordpress.com/2012/02/
computer-workstation-ergonomics
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Arrange your desk so the items you use most frequently are
within easy reach, without having to stretch or bend for them.
Stand up to reach anything that can’t be comfortably reached
while sitting. Avoid a static position for long periods of time.
Whether you’re sitting or standing for long periods of time it
is important to change positions frequently. Get up, stretch,
and move around regularly throughout the day to recharge
stiff muscles.

Lakes Country Purchasing Program Introduces New Service
As regional government agencies, the Service Cooperatives have leveraged our
collective buying power through competitive bids to save our members money
and time. Our goal is always to save members on their bottom line on goods
and services. We also do our due diligence, so you don’t have to. We award
contracts to vendors who have reputation for quality and service, as well as low
price. As purchasing moves online, we know our members need a credible, easy
to use online purchasing service. That’s why we invested in building that service, where you can find many of our
contracts with member discounts available for online purchasing. We call the site Express.
Express is tailor made for our member organizations, schools, cities, counties, government agencies and nonprofits. Not only can you search across our contracts, but you can place your order online with a purchase order
or credit card. Additionally, if your organization has an order approval system in place, we can setup Express
to match your current setup for approvals. The site is password protected and only available for orders from
employees of our member organizations. So, as we move into ordering season, save yourself money and time and
think Express.
Express has been built to make purchasing an easier task by providing:
• Quick access to multiple contracts (CDW-G, School Specialty, OfficeMax, etc.) through a single website with
a single user name and password
• Guaranteed cooperative contract pricing on each purchase
• Custom approval workflows allowing organizations to manage order flow
• Flexible payment options through purchase order or credit card (use your
organization’s current process for obtaining a PO or card number)
• On-line shopping lists for quick re-orders
The site is ready for you to use. Check it out at http://www.cpcexpress.org/.
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A column on technology topics of the day

Firewall
Chats Over the

The Never-Ending Software Update Cycle
by: Brian Norman, Technology Manager
In my last column I went over some
of the new hardware announcements,
so now it’s time to follow up with
some operating system (OS) software
updates. It doesn’t matter if you are
a Windows, OS X, iOS, Windows RT
or Chrome OS user, there have been
plenty of changes lately.
Apple’s newest operating system,
Mavericks, has had some updates
recently. Version 10.9.2 was released
with a slew of updates and fixes.
Critically, the OS X 10.9.2 update
patches the SSL/TSL vulnerability
for Macs. The SSL fix alone makes
the 10.9.2 update a particularly
important release that all Mac users
running Mavericks should install as
soon as possible. The 10.9.2 update
also includes fixes for OS X Mail and
services like Google GMail.
We have struggled with this issue
at member locations and are glad to
see a fix for it. Additional features
have been added to OS X, including
native FaceTime Audio support,
FaceTime call waiting support,
iMessage blocking, and a variety
of other stability and performance
improvements. Since Mavericks is a
free upgrade to anyone with qualifying
hardware, I would recommend
upgrading as soon as possible if you
haven’t done it already.
Apple’s mobile operating system, iOS
has also had some updates recently.
We are still running version 7.0 (with
7.1 beta in the works), but it seems
the small releases never end. First we
had 7.0.1 which addressed bug fixes
and improvements on the iPhone 5
series. Then 7.0.2 was released, which
addressed a particularly interesting
bug that allows people to bypass the
lock screen passcode (not good). 7.0.3
was a larger update with a plethora
of bug fixes and features such as
fixing the accelerometer calibration
issue, enhancing the reduce motion
setting to minimize motion and
animation, VoiceOver issues and one
that particularly affected us, a bug
that caused supervised devices to

become unsupervised when updating
the software. 7.0.4, 7.0.5 and 7.0.6
have also been released to address
miscellaneous bug fixes. For better or
worse I don’t see the steady release of
the updates ending anytime soon.
Windows 8.1 was released and it is
very apparent that Microsoft heard
many of the complaints Windows 8
users were voicing. Not that they
fixed them all, but they did address
a few. The first concession is the
ability to boot straight to desktop.
For office users sitting at a mouse
and keyboard this was a huge
improvement and reminded them
of their beloved Windows 7. Upon
booting to the desktop they would
see Microsoft’s second concession, A
START BUTTON. Well, this is where
Microsoft conceded halfway. The
start button is simply that, a button.
It doesn’t bring up the start menu
we’ve been using for almost 20 years.
Instead it brings you back to the start
screen. If you want a start menu,
you will need to install a 3rd party
application like Classic Shell.
Speaking of the start screen, they
have made improvements, but the best
improvement is also the simplest. You
can now use the same wallpaper for
your start screen and desktop. Sounds
dumb, but it really helps eliminate that
jarring feeling of leaving the desktop
you know and love. I’m not going
into details regarding Windows 8.1 RT
since it follows the same updates as
Windows 8.1. The only real exception
is that RT devices (like the Surface)
have had firmware updates released to
address issues. The issues addressed
include, but are not limited to,
battery life, Type Cover issues, UEFI
firmware and the home button driver.
There are a ton of other little
improvements, but it is obvious
Microsoft realized that one operating
system for all devices is more tricky
than they anticipated. The real
question is where will Microsoft go
from here? For the desktop/laptop
division, Windows 8 market share
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is around 10%, lagging way behind
Windows 7 (48%) and Windows XP
(29%). Reminder, XP support ends
this April, so if you haven’t upgraded,
it’s time. Apple’s OS X still hovers
in the 8% area with Linux bringing
up the rear with less than 2% market
share. Of course the tablet arena is
a different story, but that’s another
article. Will Microsoft double down
with Windows 8.1 update 1, or will
they wait for Windows 9 and make
two versions, one for tablets and one
for laptops/desktops?
The Chrome OS is still a little bit of an
unknown. The Chromebook has made
a significant impact in the Education
market, with some reports claiming
a 20% market share for 2013. While
that sounds impressive, the reality is
that only 2.5 million Chromebooks
were sold in 2013, or less than 1% of
the 315 million PC market. Whether
we see Chromebooks take off in our
city, county and other governmental
agencies as we have with our
education members is still to be
seen. Since the Chrome OS tends to
update continually in the background,
I didn’t find any data regarding
improvements. One thing I can say
has happened recently is Google has
made improvements in the ability
to run programs “offline”. Editing
documents and spreadsheets is now
possible without a wifi connection and
it will sync the changes later when you
are back online.
It is certainly an exciting time in
the world of technology. If your
organization is looking at increasing
your technology footprint and you
want to visit about technology services
and support, please drop me an email
at bnorman@lcsc.org or call our office
218-739-3273.

Olson Among Area Presenters at TIES 2013 Technology in
Education Conference
Stacy Olson, Technology Integration Coordinator from Lakes Country Service Cooperative,
presented at the TIES 2013 Educational Technology Conference held in Minneapolis
December 16 and 17, 2013. She presented “iPad Apps for the Creative Classroom” as part
of the “iPad Apps, Apps and More Apps Ignite Session”. An “Ignite Session” was a new
presentation format at the conference this year, showcasing four presenters. Each presenter
showcased 25 slides on a common topic with slides timed to change every 20 seconds. This
fast-paced session showcased a number of iOS apps and lesson ideas giving the audience a
variety of applications to take back to their classrooms.
Other area presenters included:
• Opening the Doors to Inquiry and Collaboration - Marlene Schoeneck from
Parkers Prairie Public Schools
• Digital Citizenship with Common Sense Media - Troy Reynolds from Win-E-Mac
School District
• Engaging Students with a Cart of iPads - Deanna Kovash, Jenni Melvin, Mallory
Stoderl from Perham-Dent Schools
• iPads, CMS, Assessments, and Students as Creators - Jeff Morris, Shawn Stafki,
Sandra Wieser-Matthews from Perham-Dent Schools
• Differentiated Math Instruction with Tablets - Jeff Morris and Sandra WieserMatthews from Perham-Dent Schools
• Come Tynker Around with Programming - Jesse Thorstad from Fergus Falls Public
Schools
• Teaching Beyond Class with Haiku LMS - Tony Huseby from Moorhead Public
Schools
• Using the iPad in the Physical Education Class - Brenda Wegscheid from Sebeka
Public Schools
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HR Ne
Group While You Were Out:

Recent Developments in Employment Law
with James Olney, JD
May 7, 2014 - 9:00am to 11:00am - LCSC Fergus Falls

Not only are laws impacting the workplace constantly changing, but trends in the courtroom and major enforcement initiatives launched
by regulatory agencies can create new compliance concerns under pre-existing laws. Yet despite this state of flux, employers are required
to be in full compliance almost as soon as the new laws or trends come into being. Fortunately, attending this session will give you the
information you need to understand the recent developments that may profoundly impact your organization.
By the end of this session you will be able to:
•
Understand recent changes to the law, as well as the most critical enforcement trends
•
Reassess your employment practices to determine whether they are in compliance with the most current trends and laws
•
Reduce the legal risks to which your current practices may be exposing you
James Olney, JD has extensive experience in the field of employment practices and was a plaintiff’s attorney for almost a decade before
coming to Associated Financial Group in 1999. He provides guidance on a daily basis to employers of all sizes regarding every imaginable
issue related to having employees. In addition to working directly with employers, James writes articles on employment issues and regularly
conducts in-depth training to both managers and HR professionals. He is a frequent speaker at trade shows and conferences, and is
a popular instructor at the University of Minnesota’s College of Continuing Education. He also serves as an advisor and consultant for
Associated Financial Group’s executive and risk management groups. James received his law degree from the University of Minnesota,
and his Bachelor of Arts Degree from Washington University in St. Louis.
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The Traveling
Tree House


The Traveling Tree House is
a mobile learning center that
travels to 9 area parks throughout Douglas County to bring
summer learning opportunities
to children.



Staffed by two certified teaching
professionals, the 10-week program travels to local
communities offering approximately 90 minutes of
literacy based programming, including activities,
experiments, reading, and special guest presentations.



Not only do children have fun while learning, they also
receive a nutritious boxed lunch and a book to take
home for their very own. This opportunity is free and
no pre-registration is required.



Who is it for? The programming is designed for

PURPOSE:


Reduce summer learning loss



Introduce literacy



Provide a safe, fun, summer activity for
youth



Reach outlying communities with rich
educational opportunities who would
otherwise not have access



How
it
Wor
ks

youth pre kindergarten through age 11.
Where and WHEN? The bus makes weekly stops in 7



local towns at parks or within housing communities.

Inspire a love of learning

Locations:

What We Are
Striving For


More children ready for
Kindergarten



More children reading by 3rd grade



Greater educational and
occupational success

The Traveling Tree House visits parks/locations in:


Alexandria



Brandon



Carlos



Evansville



Garfield



Miltona



Osakis

*watch for a 2014 schedule in spring

For more information, Contact us at:
320.834.7800
www.uwdp.org
503 Hawthorne Street, Alexandria
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Lakes Country Loofahs Leap for the Special Olympics
For the first year, a group of LCSC employees and family
joined the brave in doing the Polar Bear Plunge for Special
Olympics Minnesota. The event was held on Sunday,
February 23rd, at Lake Darling in Alexandria. Through
generous donations, the “Lakes Country Loofahs” raised a
total of $925.00, exceeding their goal of $825.00.
If you would like to join in the fun or for more information go
to: http://www.plungemn.org/.

Fergus Falls Public Schools Take the Plunge
by: Jesse Thorstad, Technology Specialist, Fergus Falls (MN) Public Schools

Fergus Falls Public School employees started a Polar Bear Plunge team to help raise funds for Special Olympics
Minnesota. Their team, dubbed the Fergus Falls Frozen Assets, plunged into icy Lake Darling near Alexandria
on Sunday, February 23rd.
Their team raised over $3700 for Special
Olympics Minnesota, and helped raise
awareness of local Special Olympics teams and
activities.
An additional eight Fergus Falls Public Schools
staff joined the 15 Fergus Falls Frozen Assets
team members in the Plunge, and they look
forward to building an even bigger team for the
2015 Plunge! Brrrrring it on!
Videos of their plunge can be viewed
here: tinyurl.com/plungevideos
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The Many Faces of Hunger

by: Gina McCullough, United Way of Otter Tail County Intern
Take a moment and think about how you would describe the average
‘face’ of hunger. Is it the face of the homeless man sleeping on the
park bench or, perhaps, the face of the drug-addicted woman who
lives in the run-down house at the edge of town? Sure, but what
about your neighbor, your friend, or your co-worker? You may
be surprised by the reality of the situation. One in six Americans
struggle with hunger and it does not discriminate.
Thousands of Americans across the nation will be affected by the
passing of the new Farm Bill, further increasing the diversity of
hungry faces. Though the five year bill’s focal point rests on ending
direct payments to farmers, it will also eliminate approximately
$8 billion in Supplemental Nutrition Assistance Program (SNAP)
benefits, which currently feeds nearly 47 million Americans. The
Farm Bill also manages the availability of food for The Emergency
Feeding Assistance Program (TEFAP), which distributes food to
emergency feeding programs such as food shelves, soup kitchens,
and homeless shelters. This means that emergency feeding programs must prepare for significant decreases in food allotment, while
dealing with increasingly larger crowds at the same time as families exhaust their food stamp allocation for the month.
Here in Minnesota, we are no less a stranger to hunger. Forced to choose between food and other necessities such as housing or
healthcare, one in ten Minnesotans miss 10 meals each month. This affects families and individuals of all walks of life, even some of
our youngest Minnesotans. Children represent an alarming 40 percent of Minnesota’s hungry faces! This has a profound impact on the
lives of our fellow Minnesotans and the communities we live in.
Hunger impairs our children’s health in significant and long-lasting ways. Children struggling with hunger are more likely to be sick
more often, recover more slowly, and are more likely to be hospitalized (at an average cost of $12,000 per pediatric stay). They are
more likely to suffer from headaches, stomachaches, colds, ear infections, and fatigue. Children struggling with hunger are also more
susceptible to obesity and its harmful repercussions, which can follow them into adulthood and lead to other health problems such as
diabetes and heart disease.
Hunger also impedes our children’s ability to learn and perform academically. Lack of enough nutritious food impairs a child’s ability
to concentrate and perform well in school. Consequently, undernourished children cannot learn as much, as fast, or as well as their
well-fed peers. This can lead to a negative attitude towards learning and greatly raise the potential for behavioral problems to arise.
In fact, hunger actually predisposes our children to emotional and behavioral difficulties. Children who do not get enough nutritious
food have much higher rates of behavioral, emotional, and academic problems than properly nourished children. They tend to be more
aggressive, anxious, and have trouble getting along with their peers. When the hunger struggle follows them into adolescence, they are
more likely to be suspended from school or be in trouble with the law.
Fortunately, there are resources for children struggling with hunger in our schools, such as the free or reduced price school lunch
program. This program allows eligible children to eat school lunch, and sometimes breakfast, free of cost or at a significantly reduced
rate. Here in Fergus Falls, 39 percent of our students are eligible for free or reduced price lunches. On average, 42 percent of Otter Tail
County students are eligible. Often times, these children do not eat breakfast before coming to school. The free or reduced price school
lunch program allows them to fill their bellies with nutritious food, better preparing them for learning in the classroom. But what
happens when these children go home at the end of the day?
In Otter Tail County, there is a program designed to meet the needs of hungry children at times when resources like the free or reduced
price school lunch program is not available, such as weekends and school vacations. This program is called The Feeding Backpack
Program. The program began after a school nurse solicited the help of her local food bank due to the number of hungry children
coming to her with stomachaches and dizziness. The food bank began to provide the school children with groceries in non-descript
backpacks to carry home. In 1995, a pilot program emerged and it officially became a national program in July 2006 after its approval
by The National Council of Feeding America. The Perham School District became the first school in Otter Tail County to implement
the program in 2009.

continued on next page...
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With food supplied from North Country Food Bank in Crookston, MN, children participating in the program receive a bag of
nutritionally balanced and easy to prepare food items to enhance their meals. Some examples include milk and juice boxes, fruit
snacks, breakfast cereal, and canned lunch items. Some communities are also able to utilize local food shelves and grocery stores to
provide fresh fruits and/or vegetables as part of the weekly package. In addition, some communities are able to provide extra food
items for younger siblings at home and/or provide during the summer months. The cost to provide these backpacks each week is $4.00
per student. This adds up to an annual cost of only $144.00 per student.
Funding for the Feeding Backpack Program in Otter Tail County is provided through the generosity of area service clubs, churches,
food shelves, private and anonymous donations, and local groups such as Friends of Friends Fighting Hunger in Otter Tail County
and The United Way of Otter Tail County. For the current 2013-2014 school year, Fergus Falls schools projected there would be 90
requests for the Feeding Backpack Program and 83 children are utilizing the program, thus far. In 2013, North Country Food Bank
reported that backpack distribution had increased 22 percent!
The Feeding Backpack Program has significantly improved the lives of these children. One teacher wrote a note of thanks and shared
the comments of two students participating in the program. One boy smiled upon seeing the backpack in his locker and said, “Oh boy,
the food bag is here again! I don’t know where it comes from, but it’s here every Friday!” Another student was overheard exclaiming,
“Yes, I get to have milk this weekend!” For most of us, milk is not a source of excitement; instead we take it for granted as we pour it
on our cereal or in our coffee cups each morning. For this child, a small carton of milk made his whole weekend!
Another way we help fight hunger in Otter Tail County is by organizing local mobile food drops for people in need. These food drops
are especially helpful because not only do they receive food items, but they also are able to connect with other resources, such as
mental health services, dental care, and more. The impact of these food drops is immense and the need for them continues to grow.
North Country Food Bank reported that mobile food distribution increased by 25 percent last year. A mobile food drop took place on
February 28th at Calvary Evangelical Free Church in Pelican Rapids. The event began at 11:00 am and was sponsored by US Bank,
The Lutheran Community Fund, North Country Food Bank, and The United Way of Otter Tail County. For more information please
call United Way at 218-770-9406.
Take a moment to consider the ‘face’ of hunger, once again. Can you see, a bit more clearly, that the true face of hunger could be
anyone? Hunger is an ongoing and ever growing problem that affects the well-being of our community as a whole not only today, but
in the future as well. To tackle such a large and persistent issue will take a collective community effort. Take a stand against hunger,
today, and find out what you can do to help!

A Celebration

by: Shannon Dahlberg, principal, Dilworth-Glyndon-Felton Schools - Reprinted from AllThingsPLC
Five years ago I walked through the doors of Glyndon-Felton
Elementary School as a new principal, determined to make a
difference in the lives of students as a learning leader. As a former
instructional coach, trained in the components of RtI, I believed
that the first change I needed to make was in the master schedule.
Consequently, I incorporated “Tier-riffic 20” intervention time,
so that teachers could work with small groups of students, shared
among the grade level teams. Although this schedule met some
resistance, I asked the teachers to trust me, promising dramatic
results at the end of the year.
Through progress monitoring, I analyzed the weekly charts and
realized that the results were not what I had anticipated. Where
did I go wrong? Frustrated and disappointed, I set out to find the
answer. But I was looking in the wrong places, until I attended
a two-day workshop presented by Austin Buffum, detailing his
work with Mike Mattos and Chris Weber on Pyramid Response to
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Intervention. As I listened to him discuss Professional Learning
Communities and the four essential questions of a PLC, I realized
that I had missed the first two questions: “What is it we want
our students to learn?” and “How do we know when they have
learned it?”
I immediately registered for the PLC Institute and began putting
the pieces together. With a team of teachers, we researched the
elements of a PLC, provided information to the staff to provide
clarity to the concept, and began the work of answering the first
two questions, so that we could respond to questions #3 and #4.
Four years later, the staff of Glyndon-Felton Elementary has
accomplished an incredible amount of work and because of this,
our students have accomplished more than we originally thought
was possible. This story is a celebration for all members of the
Glyndon-Felton community, as we continue our journey to ensure
high levels of learning for all students!

Building a Culture of Health

Reprinted with Permission from The Village Business Institute’s Employee Assistance Program

Do you recall legendary
singer Tina Turner’s hit
song title from the 80’s
“What’s Love Got to
Do with It?” Creating
a culture of health and
wellness is vital to
improving the health
and productivity of your
workforce and ultimately
your bottom line.

other end. These seemingly
harmless actions undermine the
credibility of a wellness program.
In fact, I actually dislike using
the word ‘program.’ Wellness
is not a series of programs; it’s
a permanent commitment to
organizational and individual
behavior change.”

Are you wondering what
exactly constitutes a culture of health? Simply put, a
culture of health is a workplace culture that supports
health improvement. In a recent interview with Smart
Business, Nancy Pokorny, a managing consultant
specializing in wellness at Findley Davies, Inc., was
asked about common mistakes employers make
when implementing a culture of health. She said the
most common mistake businesses make is in failing
to understand how the work environment affects
employee behavior.
Most companies take initial steps toward a culture of
health by implementing on-site weight management
programs, walking programs, and competitions.
These are well-intentioned steps that seek to motivate
employees to be healthy. What they don’t take into
account is the work environment.
Pokorny said, “If you want your wellness program to
be taken seriously, you can’t hold health screenings
at one end of the building and ‘donut day’ at the

Pokorny recommends you take
the following steps toward
implementing a culture of health

in your organization.
1. Get executive level and middle management buyin. Leaders must set an example by modeling the
behavior they want to see in the workforce. Do you
have a leader who is making concrete steps to improve
his or her health and is willing to take employees
along on the journey? One Ohio company CEO
announced to his employees his desire to lose weight,
and then blogged about it so employees could share
his struggles as well as his successes.
2. Remove barriers to change at the same time as
you are implementing new approaches. For example,
rather than celebrating birthdays by providing cake
and donuts, provide healthier food like fruit and
vegetables. If your company has an on-site cafeteria,
figure out a way to provide healthier food at a lower
cost than the less-healthy food choices. This removes
the barrier of healthy food being more expensive than
unhealthy food.
3. Instill a culture of change that lives beyond its
implementation. A culture of change or lifestyle is
going to live beyond budget cuts and elimination of
‘programs.’
Ultimately, the goal of infusing a culture of health into
your business environment is to support individual
behavior change. “Culture is about changing or
establishing behaviors, rather than simply talking
about them,” explains Jennifer Bruno, Senior Director
of Wellness and Prevention at Johnson & Johnson’s
global health services.
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Upcoming Events
MARCH
Superintendent Leadership Program .........................................................................................................................
AAC Meeting ............................................................................................................................................................
Lakes Country Superintendents’ Meeting .................................................................................................................
Renew Your License ..................................................................................................................................................
Drug & Alcohol Recognition Training for Supervisors 4-Hour Training Program ..................................................
Caring Connections Team Meeting ...........................................................................................................................
School District IAC ...................................................................................................................................................
Technology Coordinators’ Meeting ...........................................................................................................................
LCSC Board of Directors’ Meeting ...........................................................................................................................

3/18/2014
3/18/2014
3/18/2014
3/22/2014
3/24/2014
3/24/2014
3/25/2014
3/26/2014
3/27/2014

APRIL
Engineering Education Project 2014 (rescheduled from 3/18/14) ............................................................................... 4/2/2014
School District Annual Health Insurance Renewal Meeting ....................................................................................... 4/2/2014
Explore the Universe: Astronomy in the Classroom .................................................................................................. 4/5/2014
MSNA Meeting ............................................................................................................................................................ 4/7/2014
Introduction to iPads and Getting Started with iPad Apps (1/2 day or full day) ......................................................... 4/9/2014
LCSC Board of Directors’ Meeting ........................................................................................................................... 4/10/2014
Charting the C’s 2014 2nd Annual Student-Family Mini Conference -ACCESS FOR ALL .................................... 4/12/2014
Charting the Cs Pre~Conference 2014 ...................................................................................................................... 4/13/2014
Charting the Cs 2014 Cross Categorical Conference ............................................................................................ 4/14-15/2014
Otter Tail Economic Development Committee Meeting ........................................................................................... 4/14/2014
Digital Curriculum and the iPad ................................................................................................................................ 4/15/2014
Technology Integration Networking Session ............................................................................................................ 4/16/2014
PreK-3 Leadership Institute ...................................................................................................................................... 4/22/2014
Administrative Professionals Day Seminar .............................................................................................................. 4/23/2014
PreK-3 Leadership Institute ...................................................................................................................................... 4/23/2014
Technology Coordinators’ Meeting .......................................................................................................................... 4/23/2014
Power Limited Technician: Communication Cabling Standards and Practices 1 ..................................................... 4/24/2014
Power Limited Technician: Communication Cabling Standards and Practices 2 .................................................... 4/25/2014
Region IV Administrators’ Forum ............................................................................................................................. 4/29/2014

MAY
MEIRS (Minnesota Early Indicator and Response System) .......................................................................................
LCSC Honors Banquet ................................................................................................................................................
HR Networking Meeting - Employment Law .............................................................................................................
Region 1 Payroll Year End Session .............................................................................................................................
New (and Experienced) ECFE/School Readiness Coordinators 101 ..........................................................................
LCSC Board of Directors’ Meeting .............................................................................................................................
Leadercast ....................................................................................................................................................................
MASA Minnevate ......................................................................................................................................................
Technology Coordinators’ Meeting ............................................................................................................................
PSST Toolkit Training ................................................................................................................................................
Young Writers Conference .........................................................................................................................................
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5/2/2014
5/7/2014
5/7/2014
5/7/2014
5/8/2014
5/8/2014
5/9/2014
5/13/2014
5/14/2014
5/16/2014
5/20/2014

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459
Email:

http://on.fb.me/mnolIp

The LCSC Communicator is a publication of the Lakes
Country Service Cooperative. It is published three times
per year.

communicator@lcsc.org

Executive Director:
Jeremy Kovash

Views and ideas expressed in the LCSC Communicator
by its contributors or advertisers do not necessarily reflect
views or policies of Lakes Country Service Cooperative and
should not be considered an endorsement thereof.

Communicator Staff:
Jane Eastes - jeastes@lcsc.org
Paula Johnson - pjohnson@lcsc.org
Susan Ward - sward@lcsc.org
Rosemary Griffin - rgriffin@lcsc.org
Jeanette Meyer - jmeyer@lcsc.org
Address:

http://twitter.com/intent/user?screen_
name=JKovash

Lakes Country Service Cooperative retains the right to
accept, reject or edit any submitted material and requires
all submissions to be signed and dated.

1001 E. Mount Faith
Fergus Falls, MN 56537

Web: www.lcsc.org

an equal opportunity employer
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Together We Achieve...

