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Falls YMCA

The mission of the YMCA is to put Christian principles into practice
through programs that build healthy spirit, mind and body for all.
Areas of focus for the Y are on Youth Development, Healthy Living
and Social Responsibility.

Parents Night Out, the Halloween party (which last year brought in
approximately 1,000 people), and Healthy Kids Day held in April.
The Y is also available to be rented for birthday parties and special
occasions.

Carrie Beithon, Finance/HR Director explains that the Y can best
be described as a community center that offers the spectrum for
the various wellness components – physical, social, emotional,
intellectual, and spiritual.

The Y is open to people of all ages and abilities and is always
looking for new ways to serve its members and the community.
A couple new things at the Y are the Interactive Learning Center
for kids, Healthy Eating classes and Tai Ji Quan. Scholarships
for memberships & programs are also available. The Hoot Lake
Triathlon, a fun event for the entire community, is sponsored by the
Y. Members enjoy connecting with friends over a cup of coffee
throughout the day at the Y.

Programming at the Y is focused on 4 different areas:
Health and Wellness. This is the area most people think of when
they think of a Y. It is the facility; the gym, pool, walking track,
exercise classes, cardio machines and weights and personal training.
Aquatics. This area includes all the water options, including swim
lessons at the pool and various lakes in the area, water fitness, open
swim and rehab.
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Programs are broken
out by age category.
Pickleball has grown
into a very popular
option at the Y.
Family Life. This
area includes the
After School Program,
Summer Day Camp,
Child Watch, which is
a babysitting service
available while parents
work out. Included
in this category are
special events such as

Recently, the Y hired a new Executive Director, Eric Price. Eric was
born and raised in western PA in a town called Bradford. He went
to school just north of Pittsburgh at Slippery Rock University for
his undergraduate and Master’s Degrees. Since graduating he has
worked in several different areas of Health & Wellness including
corporate, commercial and private facilities. He most recently
came from the University setting where he ran a campus recreation
facility, coached track and taught a few exercise science classes. He
came to the Fergus Falls
Area Family YMCA at the
end of July and accepted
the position of Executive
Director in October. He
says he is grateful for the
opportunity to be a part of
the Fergus Falls Y and the
community.
For more informaton about
the Fergus Falls YMCA,
visit www.fergusfallsymca.
org.

Get to Know Your County Commissioners - March 5 in Perham
submitted as: OTC Press Release, February 2019 - Otter Tail County, MN

Have you met the commissioner from your county
district? Do you have ideas or questions you would
like to share with your commissioner? Join the Otter
Tail County Board, on March 5, as they gather in
Perham to hold an official board meeting and provide
an opportunity for residents to visit one-on-one with
commissioners.

(Front) Lee Rogness District 5, Betty Murphy District 4, Doug Huebsch
District 1, (back) John Lindquist District 3, Wayne Johnson District 2

The board of commissioners will convene in the
afternoon at Perham’s City Hall Council Chambers
to conduct the official business of the county. After a
break for supper, the commissioners will be available
at 6:00 pm for a brief open house where residents
may publicly address the commissioners. Following
the open house there will be a meet and greet in
which residents may visit one-on-one with their
commissioners over cookies and coffee.

County Commissioners are dedicated to engaging with their constituents and being available for public feedback
and comments. This year the commissioners have committed to hold public board meetings in a variety of locations
throughout the county. This schedule will allow for residents to conveniently attend the meetings and share their input.
Future opportunities to discuss the long-range strategic planning in Otter Tail County will take place in Perham and
Parkers Prairie. The public is invited to attend open house meetings on March 13th at the Perham Area Community
Center (PACC) and on March 14th at the Prairie Event Center.
The County, with input from residents and stakeholders, is working to develop a long-range plan to outline strategies for
growth and preservation of our county’s assets and resources. The public meeting will be an open house format allowing
for informal discussion, questions, and answers. Please visit the plan website at https://ottertailcountymn.us/project/
otter-tail-county-long-range-strategic-plan/ for additional information. You are encouraged to attend:

March 13, 2019, Perham Area Community Center (PACC)
5:30pm to 7:00pm (formal presentation at 6:00pm)
Meeting Room No. 1
620 3rd Avenue SE, Perham, MN
March 14, 2019, Prairie Event Center
5:30pm to 7:00pm (formal presentation at 6:00pm)
201 West Main Street, Parkers Prairie, MN
For more information on County Board Meetings please visit: https://ottertailcountymn.us/board/board-ofcommissioners/. To receive agendas and minutes sign up for notifications at: https://ottertailcountymn.us/subscribe-toupdates/
For more information, contact:
Shannon Terry, Public Information Officer
(218) 998-8058
sterry@co.ottertail.mn.us

Battle
Lake Area Child Care Center Opens Its Doors
submitted by: Reba Gilliand, Capital Campaign Team

For many in the Battle Lake area, having a child care center close to home has been only a dream. One local mother tells of driving her
2-year old to New York Mills for child care and then driving to Fergus Falls to work, reversing the trip each evening. She says, “A child
care center in the Battle Lake area will save me about an hour and a half driving each day.” Dozens of others have similar stories.

The Dream Comes True

Dreams of these mothers and fathers came true in November as the Battle Lake Area Child Care Center opened its doors. The Center didn’t
just appear, however—it took vision, dedication, and persistence over nearly four years to make the dream a reality.
In 2015, the nonprofit Battle Lake Youth Center, Inc. (BLYCI) formed with a mission of “retaining and attracting young families to the
Battle Lake area to improve the vitality of the area and maintain the viability of area schools.” Since reliable, high-quality child care is a
basic need for many families, BLYCI decided to build a child care center to help fill a critical child care provider shortage.
A group of dedicated volunteers supported BLYCI by raising funds to construct the child care center. In March 2017, a 14-person crossgenerational capital campaign team, led by co-chairs Gary and Karalyn Harrington, began meeting with potential donors and sharing
the need with churches and civic and service organizations. Under the leadership of the campaign’s grant writer, Reba Gilliand, BLYCI
pursued over 10 local and regional grants. By March 2018, the capital campaign team had raised 75-percent of the money needed for the
building, which triggered the construction stage.
Excited moms, dads, donors, supporters, and kids gathered for a groundbreaking ceremony in April. The festive occasion concluded with
shovel-wielding Visionary donors ($50,000 or more) and numerous youth with smaller shovels doing the honors. The child care center’s
first three grantors, Frank Veden Charitable Trust, West Central Initiative, and Blandin Foundation, were on hand to take up a shovel and
congratulate the community on their achievement.
As soon as the ground thawed in late April, construction began. Thanks to a dedicated group of local contractors, the 4,800 square-foot
building was completed by late October including a commercial kitchen; rooms for 12 infants, 14 toddlers, and 20 preschoolers; paved
parking lot; landscaping; fenced yard; and playground equipment to be installed Spring 2019. The building was ready for children.

Management of the Battle Lake Area Child Care Center

From the beginning, BLYCI realized the nonprofit did not have the expertise to operate a child care center. Enter Tiny Tykes’ owners Jamie
and Justin Neppl. The Neppls, who owned and operated two successful child care centers in Wahpeton and Milnor, North Dakota, entered
into a partnership agreement with BLYCI early on to oversee the Battle Lake Area Child Care Center. The agreement called for Tiny Tykes
Inc. to operate the Center, manage profit and loss, hire and train staff, and maintain the interior of the building. Meanwhile, BLYCI was to
own and maintain the building and care for outdoor maintenance.
With operating responsibility now for three child care centers, Jamie hired an executive director to oversee day-to-day management at the
Center. The executive director reports to Jamie and together they hire and train child care staff. Jamie says: “Staffing is so important for a
child care center to be successful, I want to get the right staff in place and trained to provide the right care to the children.” BLYCI feels
fortunate to have found a child care provider with experience and a philosophy that aligns so well with theirs. Jamie and Justin have over a
dozen years’ experience in child care management and emphasize nurturing and development activities for children.
continued on next page...
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Congratulations and Thanks to a Multitude of Donors

An open house on October 27th drew many to the Center to see the completed facility and congratulate each other on helping to bring
the dream of a child care center in the Battle Lake Area to life. And, indeed, congratulations were in order. By now, $850,000 had been
raised in donations and pledges for the facility, including a post-construction contingency fund for future expenses.
Most surprising was the geographical range from which donations came: 34% from the Battle Lake zip code; 30% from within 50
miles; 23% from the rest of Minnesota, and 13% from out of state (12 states). Not only did donations come from near and far, they
came from all facets of community life: 69% from individuals, families, businesses, churches, and service organizations and 31% from
granting agencies. Every single dollar made a difference and every donor at every level is to be recognized on a large 4 x 8-foot display
located just outside the front door under the veranda in early 2019.

Now Open to Children

With licensing complete, furniture in, and staff ready, the Battle Lake Area Child Care Center opened its doors to children just before
Thanksgiving. The dream finally a reality.

Who Benefits from the Battle Lake Area Child Care Center?

A child care center benefits parents with young children, but how about the rest of the area? The 10 to 12 child care workers employed
at the Center will certainly benefit, but beyond these, direct benefactors are employers, communities, and even the region.
From the perspective of an employer in the community, Randy Dorn, Executive Vice President of The First National Bank of
Battle Lake, talks about the challenges lack of childcare presents. Dorn says: “Our biggest hurdle when hiring employees, retaining
employees, and the production of employees is their need for reliable, stable child care. We have existing employees that are scrambling
on a weekly basis to find a safe place for their kids, so they can make it to work.”
Val Martin, speaking from the perspective of the City of Battle Lake’s Economic Development Director, emphasizes the importance of
child care in attracting businesses: “The lack of child care can be a hindrance in attracting new business owners. Without an ability to
fill that need, it can make a prospective business owner look at another community.”
Echoing Martin’s words are those of Nick Leonard, Director of Tourism and Economic Development for Otter Tail County: “We have
a shortage of child care providers across the region and our county is no exception. It’s no secret, the child care shortage is taking a toll
on rural communities. The problem has become so bad, some parents are quitting their jobs to take care of their kids or they’re leaving
town. And Main Street is seeing the aftermath.”
Ed Pawlenty, owner of the Battle Lake Review and Ashby-Dalton Post, brings a relative newcomer’s perspective to the child care
center. Upon donating, he summarized his rationale: “We have a vibrant community base that works together to improve things here. If
these factors were not present, an investment like the child care center would not be feasible. It is because these factors are present that
this investment makes sense to help young families make a go of it out here which is critical to the growth of Battle Lake and Otter Tail
County.”

Transforming Lives and Communities

The answer to the question, “Who benefits?” is “All of us.” Lack of child care in an area has a cascading effect on other aspects of
community life including vitality and even sustainability. A child care center will move the area forward in that it meets basic needs
of parents, children, businesses, and communities. High-quality child care enhances young children’s learning and developmental
outcomes, which in turn propels families and communities into a better future.
Child care is a factor for families in deciding where they will live and work. In this tight labor market, businesses are constantly
competing for workers. Families don’t settle and are not likely to move to where child care needs can’t be met. Communities and
businesses need young people to live in their communities, take jobs, and contribute to the local economy. High-quality child care is a
critical component of thriving communities along with housing, employment opportunities, and outstanding school systems.

Springboard for the Arts’ Homecoming Residency Invites Artists
Back to the Region
by: Michele Anderson, Rural Program Director, Springboard for the Arts
Do you know an artist, musician, writer or performer who grew
up in West Central Minnesota, but now lives in a different state
or region? Springboard for the Arts is currently seeking artists to
apply to their Homecoming Residency program, which provides a
living stipend and project funds for artists who want to return to the
area and reconnect with their home community through their art.
The deadline to apply for residencies taking place between July and
December 2019 is Friday, March 1.
The Homecoming Residency is a special track of Hinge Arts at the
Kirkbride, an artist residency program launched in 2015 that invites
artist to live on the campus of the Fergus Falls State Hospital and
provides time, studio space and resources to create new work and
engage with the local community. Since 2015, Hinge Arts has
hosted 88 Artists from all over 20 different states to the community
of Fergus Falls. In addition to the Homecoming Residency,
Springboard also has a Career Development track for artists of all
backgrounds who need the time, space and a supportive community
to help them focus on their own self-driven projects.
This Spring, Homecoming Artist Elyse-Krista Mische, who grew
up in Fergus Falls and now lives in Appleton, Wisconsin, will
create a project that engages with the stories of Fergus Falls’
elderly community. The Project, called Time Sensitive, will
investigate concepts of time, mortality, and memory. Her main goal
for this project is to collect stories and memories and create a series
of work that will act as time vessels.

Elyse-Krista Mische, Homecoming Artist
from February through April

“I am absolutely delighted to journey back to Fergus Falls for the
2019 Homecoming Residency,” says Mische. “I look forward to
building relationships, especially with the elderly community,
through visits to nursing homes, care facilities and popular
hangouts like the VFW and American Legion. In addition to being
an artist, I am also a hospice volunteer and soon-to-be a Certified
Nursing Assistant; I feel an obligation to preserve a sense of the
older folks in my life through the work that I make. I am grateful
to have the opportunity to work on this project because the audiovisual recordings and papier-mâché clocks and drawings that I
create will act as time capsules to preserve people, memories, and
stories, which will allow me to reconnect with my roots at a place
(the Kirkbride) and in a town deeply connected to my family and
dear to my heart.”
There was a reception for Mische on Tuesday, February 19, at
Springboard for the Arts for anyone interested in meeting Mische
and learning more about her project.
Mische is one of nine artists participating in Hinge Arts this
winter and spring. Read about the other artists, how to apply
for the program and more by visiting the website at www.
springboardforthearts.org/hinge, or by contacting Naomi
Schliesman, Artist Development Director, by sending an email
to naomi@springboardforthearts.org.

Elyse-Krista Mische, The Weighing of Time, 2016; Double
exposed digital photograph of a mixed media live drawing,
Artist is both models, papier-mâché, acrylic, ink, mica pigment,
canvas, yarn, cardboard, linoleum block print, repurposed
found objects, 8’x8’x2’

Do you have questions about
energy efficiency or renewable
energy?

Time to contact the Clean Energy Resource Teams (CERTs)!
What is CERTs?

CERTs is a unique statewide partnership that includes the
University of Minnesota Extension, Minnesota Department
of Commerce, Great Plains Institute, and Southwest Regional
Development Commission. CERTs has a mission to connect
individuals and their communities to the resources they need
to identify and implement community-based clean energy
projects: energy conservation, efficiency, and renewable energy
technologies.

Who Does CERTs Work With?

CERTs works with diverse audiences around the state, including:
• Governmental units (local governments, tribal nations,
schools)
• Small businesses and nonprofits
• Agriculture
• Utilities
• Low income
• Consumers

What Does CERTs Do?

From learning opportunities like events, tours, and conferences,
to materials that provide practical steps to adopting clean energy,
to hands-on assistance from regional and statewide staff, CERTs
is there to guide you through the clean energy world. CERTs can help give you and your organization the tools to address high
energy costs, building upgrades, and quality of life and sustainability goals.
If you are looking to learn more about a clean energy topic, CERTs staff can answer questions and connect you to educational
guides, case studies, technical resources, and web-based tools. If you are ready to take the next step in implementing a
project, CERTs delivers research-based campaigns, provides seed grant funding, and connects people and organizations to
other statewide programs that can help with sustainability initiatives, energy benchmarking and audits, financing, and more.

How Can You Contact CERTs?
Check out the CERTs website at www.cleanenergyresourceteams.org or contact a Regional Coordinator:
•
•
•

Central Region (includes Becker, Otter Tail, and Wilkin Counties):
Melissa Birch - melissa@cleanenergyresourceteams.org - 218-866-2338
West Central Region (includes Grant, Douglas, Stevens, Pope, and Traverse Counties):
Jacob Selseth - jacob@cleanenergyresourceteams.org - 612-801-7955
Northeast Region (includes Clay County):
Joel Anastasio - janastasio@cleanenergyresourceteams.org - 218-333-6538

Strong Teens Program Continues to Make an Impact in Otter Tail County
submitted as: OTC Press Release, January 2019 - Otter Tail County, MN
Otter Tail County Commissioners will continue to fund a very
important program that serves young people in the area. Otter
Tail County Probation and Human Services Departments make
referrals to the Strong Teens Program which is offered through
Solutions Behavioral Healthcare Professionals. The program is
aimed at both prevention and early intervention for at-risk youth.
Solutions Behavioral Healthcare Professionals is a non-profit
agency serving the mental health needs of the region, including
Otter Tail County. Solutions has an office in Fergus Falls that
partners with the county to provide the Strong Teens Program.
“The goal for the Otter Tail County Probation and Human
Services Departments is to divert at risk kids from going into outof-home services or deeper end services,” stated Deb Sjostrom,
Human Services Director.
The program is designed to teach social and emotional skills,
promote resilience, strengthen assets and increase coping skills for
males and females ages 13 – 17. There are three 12-week sessions
each year. One of the twelve lessons promotes awareness of
strategies for resolving conflict. Conflict can be one of the triggers
for depression, anxiety, and negative thinking. Learning effective
ways to resolve conflicts can help teens to avoid emotional and
social problems.
Angie Renner, Licensed Professional Clinical Counselor, and
Luke Vorhees, Mental Health Practitioner, from Solutions spoke
to the Board of Commissioners about the importance of the
program and the positive impact it has in the community.

“If one or two students can use the program going forward in
their life then we are a success,” said Renner.
Desta Lutzwick, Probation Director, shared recent data with the
board. The Probation Department referred 31 of the 36 referrals
to the program. Ten teens graduated and the post-test scores
increased with 90% of the graduates.
A recent graduate said that she has “learned to be nonreactive in
difficult situations where there is conflict.” It was reported that
in a group setting a peer took her chair and she was completely
non-reactive and did not say anything and sat in another chair. The
counselors build upon these successes throughout the 12 weeks.
County Board Chair, Doug Huebsch, finds value in the program
and supports its funding because “prevention is (costs) seven
times less than out-of-home placement.” The board voted to
continue to fund the Strong Teens Program for 2019.
Contact:
Deb Sjostrom, Director of Human Services
dsjstro@co.ottertail.mn.us
(218) 998-8185
Desta Lutzwick, Probation Director
dlutzwic@co.ottertail.mn.us
(218) 998-8508

Left to right: Desta Lutzwick, Luke Vorhees, Angie Renner, Deb Sjostrom

Counties Providing Technology (CPT)
submitted by: Becky Young, Stevens County Coordinator

Counties Providing Technology (CPT) is a 23-county joint powers
board that was formed in July 2018. The purpose of the joint powers
agreement was to form a group of counties to purchase a software
development company that provides 29 Minnesota counties and 8 North
Dakota counties with their property tax software and a variety of other
tools to transact business (payroll, highway accounting, etc.).
In spring 2018, Lyon County Auditor/Treasurer E.J. Moberg brought
together a group of Minnesota counties that contracted for software
and support from Computer Professionals Unlimited, Inc. (CPUI) in
Morris, MN, to discuss forming a joint powers entity to purchase CPUI.
Chad Swanson had owned CPUI and was looking to sell the company
to transition to retirement. Moberg and Stevens County Coordinator
Rebecca Young were able to lead a collaborative group of counties through the purchase process while working to keep the owner from
selling the business to private parties before the joint powers group could be formed.
The formation of the joint powers and business purchase serve many strategic needs. First, it allows counties to own and develop
their own software. End users can have input in product use and possible enhancements. Second, it prevents an investment firm from
purchasing and potentially flipping the business which could impact the level of customer service and the lives of the 15 employees.
Third, it allows for future product development and cost control for the owning counties. Finally, it preserves a main street business in
Morris, MN.
The purchase was effective on October 1, 2018. Swanson will be retained as a consultant during the transition phase for a period
of 12 months. The board got to work right away and hired a new executive director (Les Bruns) that started on November 5, 2018.
Stevens County serves as fiscal agent for CPT. The Chair of CPT is Douglas County Commissioner Charlie Meyer. Stevens County
Commissioner Bob Kopitzke serves as Vice Chair.
This unique opportunity all started with asking the question - What if the counties owned the software? This outside the box thinking is
key to counties operating and working strategically in the future. Moberg and Young served as leaders in bringing partners to the table
and supporting the team of commissioners through a sometimes contentious and stressful process. The JPA was formed and the business
purchase was completed in less than five months.

News from Holly Witt, Member Services
In this newsletter I have included information on a Nonprofit Executive Director Networking Breakfast series.
The idea for this surfaced in one of our advisory groups. Someone suggested we offer a place for Executive
Directors to gather for the purpose of sharing experiences, challenges, successes and best practices in a
confidential setting. We will be hosting six meetings in 2019, two each in the communities of Detroit Lakes,
Fergus Falls and Alexandria. View the flyer on the next page for more information and to register for these
meetings!

Health through Happiness in the workplace is a concept that is catching on through a couple of community-based projects in the region.
One is called Thrive, which is part of the LiveWell initiative in the Fergus Falls area. For more information go to the website at
www.forwardfergusfalls.org and click the Live Well link. The other is called the People Project, www.thepeopleproject.org which is
being piloted in the Clay County area and led by Clay County Public Health and PartnerSHIP 4 Health. The People Project was created to
provide simple and effective tools to promote health through happiness. It is based on a theory of well-being known as PERMA, which
stands for Positive emotion, Engagement, positive Relationships, Meaning and Accomplishment.
Lakes Country Service Cooperative is one of a cohort of 24 organizations that will be implementing these principles and practices into
their workplace over the next year. The five areas include:
1) Kindness 2) Gratitude 3) Finding your Flow 4) Connection 5) Values
Kristi Werner and myself will be representing Lakes Country and working closely with our internal Employee Relations Committee to
implement these practices here at LCSC. We kicked off in February with kindness! #fmpeopleproject

Register for these meetings at: www.lcsc.org/workshops
For more information, contact Holly Witt at 218-737-6515
or email hwitt@lcsc.org

