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City of Moorhead
As a home to 42,581 residents (MN Demographer Estimate 2016), 
Moorhead is the largest city in northwest Minnesota, located in Clay 
County along the Red River. The city of Moorhead is part of a metropolitan 
area consisting of Dilworth, MN, Fargo, ND and West Fargo, ND. As a whole, 
the metropolitan area is home to over 200,000 people.  Since Moorhead is 
located in a larger metropolitan area, residents of the city notice a small town feel while still remaining 
in a large area with so much to offer.  We brand ourselves as the “hometown” within the metro and 
our residents are very proud of their close-knit neighborhoods. Moorhead is clearly an education 
community, with Minnesota State University Moorhead, Concordia College, MState and Rasmussen 
College.

River Corridor/Active Living: Moorhead has utilized the riverfront acquired for flood control to 
expand and connect walking and biking trails, increasing connectivity and promoting an active lifestyle 
for residents and visitors.  The city has leveraged Minnesota Legacy Fund grants and other outside 
funding to complete connected bikeways and pedestrian trails along the river corridor. Our extensive 
trail system is one of the many reasons Millennial Personal Finance named Moorhead one of the “Best 
Cities for Outdoor Lovers” in a 2017 report.

We are excited about an expansion of the Moorhead Youth Hockey Arena underway, thanks in large 
part to a major donation from locally grown NHL player, Matt Cullen, and his family.  A major 
infrastructure construction project began last summer. This three-year, $66 million construction project 

will provide separation of train and auto traffic, which will improve traffic safety and emergency response time.  As Mayor Del Rae Williams indicates “it 
will be inconvenient for drivers during construction, but will be worth 
it in the end.” 

In order to meet demand for urban living in Moorhead, the city 
council set a goal of “500 in 5” – the development of 500 additional 
downtown housing units in the next five years. These housing units 
are to fit the needs of not only the millennial generation, but also 
empty nesters, people with vacation homes, and households of all 
kinds that are excited about downtown, city living. With more than 
100 downtown units underway in 2018, we are off to a great start! 
Community leaders also established an initiative known as Downtown 
Moorhead Inc. (DMI) in February 2018. DMI is all about developing 
downtown Moorhead into a vibrant, active, shopping, dining, 
working, and living environment. They’ve taken every opportunity to 
ensure developers and businesses know about the great opportunities 
to be part of expanding and improving downtown Moorhead.

Kids ride bikes on Moorhead trails



Association Names Greiner 
Emergency Management Director of 
the Year
Reprinted with permission from the Stevens County Times

The Association of Minnesota Emergency Managers announced at the annual 
awards banquet that Dona Greiner; Stevens County and Big Stone County was 
named the 2018 AMEM Emergency Management Director of the year.

AMEM’s Emergency Management Director of the Year is awarded for 
outstanding performance for furthering the objectives of emergency management 
in their jurisdiction, as a profession, and/or the Association of Minnesota 
Emergency Managers.

Vice President Johanson said in a news release “Throughout the latter part 
of 2017 and continuing through this year, Dona has extended her emergency 
management programs in not just one, but two counties. She has enhanced 
planning, training, and exercise activities well beyond the scope of a normal 

emergency management director. Included in her vast accomplishments over the past year, she has held multiple tabletop exercises, several 
incident command system classes and conducted two full-scale exercises in which she has been the lead exercise director. 

Above all, Dona has taken emergency management to the next level in her counties by promoting partnership, preparedness, response, 
recovery, and mitigation to her local community, public officials, and first responders. Dona’s good work in Stevens and Big Stone counties 
has blossomed emergency management into a well-regarded and respected professional program”.

Though having a very busy schedule, Dona always makes time to help her neighbors and does it with a smile on her face and a short laugh, 
Johanson said in the news release. The Association of Emergency Managers is pleased to present Dona Greiner from Big Stone and Stevens 
County as the 2018 Minnesota Emergency Management Director of the Year.

Nonprofit Brown Bag Lunches 
11:45 a.m. to 1:00 p.m.
Bring Your Own Lunch

Nonprofit Brown Bag Lunches Scheduled
The final 2018 Brown Bag session will be held Wednesday, November 28 from 11:45 a.m. – 1:00 p.m. at Lakes Country Service Cooperative 
in Fergus Falls.  The topic is: Board Member Roles & Responsibilities  - MCN’s Principles & Practices of Nonprofit Excellence.  

LCSC will partner with MCN in 2019 to bring another series of Brown Bag lunches to nonprofits in the region.  We will meet once a month 
from April – November of 2019.  A full flyer will be available soon on our website. For more information call Holly Witt at 218-737-6515, 
or email her at hwitt@lcsc.org.

Everyone is welcome and there is no need to RSVP.  Bring your own lunch.These sessions are sponsored by Lakes Country Service 
Cooperative (LCSC) and the MN Council of Nonprofits (MCN).

Association of Minnesota Emergency Managers (AMEM) Vice President, Garry 
Johanson and Dona Greiner

mailto:hwitt%40lcsc.org?subject=


The Electronic Library of Minnesota (ELM) is a free service for all Minnesota citizens, paid for by the 
Minnesota legislature.  ELM has thousands of resources that are available through over 40 databases.  A 
search of the databases give you access to the following resources, which is only a sampling!

To check out more resources available to you go to www.elm4you.org.  Staff from Northern Lights Library 
Network can come to your school to train teachers and students about the resources available to you.  If you would 
like training, please contact Executive Director, Kathy Enger, at:  Kathy.Enger@nlln.org 

Electronic Library of Minnesota ~ Resources Galore!
by:  Kathy Enger, Northern Lights Library Network

• Scholarly journals in every subject area
• Encyclopedia Britannica
• Digital art collections in art museums from 

around the world
• e-book collections
• Teaching and learning resources for 

educators  
• Magazines, dictionaries, and other learning 

tools for elementary, middle, and secondary 
students

• Science collections
• Interactive multimedia training tutorials to 

develop computer skills
• Career development tools for creating 

resumes, cover letters, and aids to job 
searching

• A collection of entrance exams to prepare for 
college, graduate school, and trades

• All types of health resources, including 
scientific articles in every area of medicine  

• The Minneapolis Tribune from 1867-1922
• The St. Paul Pioneer Press from 2010 to the 

present
• The Los Angeles Times from 1996 to the 

present
• The Washington Post from 1997 to the 

present
• The Wall Street Journal from 1984 to the 

present

A nonprofit in Minnesota saves thousands of 
dollars using CPC’s Express online marketplace – 
Minnesota’s preferred purchasing platform.

Look what the Tri-Valley Opportunity Council saved 
on 60 products in just 4 months!

Alicia Berhow 
Tri-Valley Opportunity Council, Inc.

www.cpcexpress.org

Alicia Berhow says “When we are able to save 
thousands of dollars on orders, we are able to put 
that money back into our programs.” 

That’s a $4,337.60 saving! *

 Express 
  $10,815.12

 Company 1
  $15,152.72

* Results may vary based on items purchased.

http://www.elm4you.org
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Foundation Directory Online - Available to You!
West Central Initiative (WCI) wants to make it easier for your school, nonprofit or community to find 
funding opportunities for your projects. WCI has subscribed to Foundation Directory Online, which 
allows people to search for information on more than 100,000 grantmakers throughout the nation. To 
learn how the online directory works, watch this short video: http://bit.ly/WCIfoundationdirectory.

To set up a time to come to our office and use the database, call us at 800-735-2239. Our agency is 
located at 1000 Western Ave., Fergus Falls.

WCI is a regional community foundation that serves nine counties in west central Minnesota: Becker, 
Clay, Douglas, Grant, Otter Tail, Pope, Stevens, Traverse and Wilkin. Our number-one goal is to 
strengthen the economy of our region so that our families, communities and businesses thrive now - and 
for generations to come.

Someplace Safe continues working to expand services and tools available for at-risk, sexually exploited, and/
or trafficked youth and adults in our communities. Professional training, education, and technical assistance on 
identifying and assisting these individuals is available free of charge, and can be requested online at 
https://www.someplacesafe.info/community-and-education. 

As an additional option for assisting and educating youth, Someplace Safe offers and facilitates the Not 
a #Number curriculum/group as requested in educational and community settings for youth ages 12-
18.  Not a #Number is an interactive, five-module prevention curriculum designed to teach youth how to 
protect themselves from human trafficking and exploitation through information, critical thinking, and skill 
development. 

For more information or to set up a free group or training opportunity in your school, business, or organization, 
please contact Becki Jordan, Safe Harbor Regional Navigator, at 218-739-3486 x774 or send her an email at 
becki.j@someplacesafe.info.

Someplace Safe Helping Youth in Our Communities

http://bit.ly/WCIfoundationdirectory
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A Success Story in 
New York Mills

New York Mills, a small community in rural Minnesota, has been facing 
huge child care challenges. Providers have been leaving the field in droves 
leaving families and local employers in a state of crises. Families are 
struggling to find child care and employers are losing employees due to 
the lack of available licensed care in the area. This negatively impacts 
economic development of a community. Mark Hanson, Economical 
Development Alliance (EDA) Director for New York Mills, and Nicolas 
Leonard, EDA Director for Otter Tail County, knew they needed to find a 
solution to this growing issue, so they contacted First Children’s Finance 
(FCF) to help provide some insight on where to begin.

What Was the Challenge?
Otter Tail county as a whole has seen a significant drop in licensed family 
child care with as many as 20 family child care providers leaving the field 
between 2006 and 2015. Like many communities in Minnesota, providers 
are retiring in high numbers with less and less people taking up the vacant 
spots, leaving a significant shortage in available care. New York Mills 
knew there was a shortage, but they needed a clear picture of what that 
shortage was as well as some financially feasible options for building child 
care supply.

How Did FCF Help?
To begin, First Children’s Finance conducted a supply demand gap 
analysis that showed 156 children under the age of 5 were not attending 
licensed child care in the area. With such a small population in the area, 
that number was significant. Having the gap analysis data painted a clear 
picture of the problem and now they could focus on possible solutions. 
With such a large gap, a proposed project was to build a child care center. 
FCF did the financial analysis for both a for-profit and non-profit center. 
After reviewing the numbers they realized they needed a more financially 
sustainable solution. Armed with the data FCF provided, both EDA 
Directors were able to get support from city officials, Otter Tail County, 
and local employers to move forward on a project to utilize some existing 
space, a local county building, that would house up to four different family 
providers.

What Was the Outcome?
Renovations in the amount of $400,000 will be made to a current multi-use 
county building and the plan is for the facility to house between 3 and 4 
different family Head Start programs. This project alone will produce up 
to 36 high quality child care slots. Head Start will cover the majority of 
the start-up cost and training for the new providers. Both Otter Tail County 
and a New York Mills Community Club will fund the renovations. Along 
with the support from Head Start, the county is giving the providers a 
break on the rent. Local employers will also be sponsoring some child care 
slots to help providers in cases of enrollment changes. Going forward, FCF 
also plans on helping the providers housed in the facility with financial 
management to ensure their businesses remain financially sound.

For more information, contact Jessica Beyer at 320-808-7066 or email her 
at jessica@firstchildrensfinance.org.

Personal Statements

First Children’s Finance was instrumental with 
moving our project along. We knew we were facing a 
problem, but we had questions. Is there data? What 
is the right model or solution? What is financially 
feasible for our community? FCF was able to 
help us answer those questions. With their Supply 
Demand Gap Analysis we realized there was a 
shortage of 156 child care slots in our area. They 
helped us evaluate options to create supply and they 
were able to evaluate various scenarios of what was 
financially feasible. First Children’s Finance made 
us confident in our approach to address the child 
care need our community.”
 -Nicolas Leonard
 Director of Economic Development for  
 Otter Tail County

First Children’s Finance played a major role in 
allowing this child care project to even become a 
project. Your GAP analysis presentation validated 
the, until then, assumed need for additional child 
care providers throughout our region. As an EDA 
Director it is very difficult to get buy-in and support 
for projects without a study to verify the “need”. 
The Gap analysis changed the thought from “if” to 
“how” we get this project started.

This child care project has many stakeholders: Otter 
Tail County, City of New York Mills, Mahube-Otwa 
Community Action, New York Mills Community 
Club, New York Mills EDA, and private business. 
The projected cost is $400,000 for both phases. 
Currently the project is in the design phase with final 
design approval expected very soon.

Most importantly, a few years ago child care was 
not part of any discussion, meeting or agenda for 
economic development, but First Children’s Finance, 
with its credibility, expertise and engagement, has 
opened the eyes and ears of public and private 
decision makers bringing significant awareness to 
the topic of child care.

 -Mark Hanson
 EDA Director City of New York Mills

www.firstchildrensfinance.org
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