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Principal Leadership in Action

Educational Equity Provides Foundation of Success in
Tennessee Example
by: Staci Allmaras, Director, Western Lakes Regional Center of Excellence
In my role with the Regional
Centers of Excellence, a
partnership between Minnesota
Service Cooperatives and the
Department of Education, I’ve
had the opportunity to serve on
the statewide ESSA Leadership
Learning Community (ELLC)
representing the rural school lens. Ten states embarked
on this work in 2016 with goals focused on supporting
one another on how to best use ESSA funding to build
the capacity of education leaders to implement supports
and interventions to turn around schools in need of
improvement. The ELLC work is sponsored by the Wallace
Foundation, with a mission to foster improvements in
learning and enrichment for disadvantaged children by
focusing on developing strong school leaders committed to
providing equitable opportunities for all students.
The ELLC Community gives a high level of value on learning
from those with evidenced success stories. Tennessee is
one such state emphasizing the importance of making and
supporting significant shifts in mindset and practice to
provide and sustain equitable outcomes for all students.
The TN ELLC has created a Tennessee Leaders for Equity
Playbook that provides an action plan framework, equity
shifts continuum, and key actions and resources all designed
to support school, district and community leaders who are
committed to providing and sustaining equitable outcomes
for all students.

continued on page 2...

Minnesota’s ESSA plan is
grounded in our definition
of educational equity; the
condition of justice, fairness
and inclusion in our systems
of education so that all
students have access to
the opportunities to learn
and develop to their fullest
potentials. The pursuit of
educational equity recognizes
the historical conditions and
barriers that have prevented
opportunity and success in
learning for students based
on their races, incomes,
and other social conditions.
Eliminating those structural
and institutional barriers to
educational opportunities
requires systemic change
that allows for distribution of
resources, information and
other support depending
on the student’s situation to
ensure an equitable outcome.
Equity is different from
equality. Equity is a principle
that is based upon justness
and fairness, while equality
demands everyone be treated
at the same level.

continued from page 1...
My ELLC colleagues and I traveled to Nashville on April 10, 2018 to meet with a recognized transformation principal. Over
six years, Dr. Sonia Stewart, principal of Pearl-Cohn Entertainment Magnet High School, decreased disciplinary infractions
by 42%, decreased out of school suspensions by 77%, decreased the number of students involved in infractions by 69%, and
significantly increased academic achievement in ELA, math and science according to the Metro Nashville Public Schools
Academic Performance Framework.
What does it take to get these kind of results for our schools and students? Dr. Stewart would tell you that it’s an investment in
people and a commitment to creating a positive school climate where everyone has a sense of belonging. The vision of PearlCohn is to equip our students to realize and achieve their potential, to involve families, and to strengthen communities. They
believe in: the value and dignity of all people, building positive relationships with staff, students and families, keeping students
in class as much as possible, partnering with families, being proactive vs. reactive, and equipping students to make positive
choices.
They do this by: setting a clear and compelling vision, hiring excellent people and communicate their value, providing high
quality instructional leadership, and providing flexible differentiated learning and growth opportunities for ALL.
The Pearl-Cohn plan is built on the foundation of a comprehensive social and emotional learning (SEL) framework that
includes:
• Teacher Classroom Practices - Culturally
Responsive, Trauma Informed, Mindset Training,
Connections to Core Values and Safe & Civil
Schools.
• Responsive Practices - Restorative vs. Punitive
Consequences, Conflict Resolution Conferences,
Resilience Center
• Adult SEL - Connected Teams, Teacher Feedback
Teams, Community Circles, Mindfulness Classes,
Teacher Led Yoga, Meditation, Prayer (restorative
practices)
• Advisory (The Nest) -SEL Competency
Curriculum, Community Circles, Relationship
Building, Relevant Literacy, SEL student and
teacher newsletters
• Holistic Care - Community Achieves Framework
(Social Services, Health and Wellness, Parent and
Family Involvement, College & Career)
In addition to the state’s commitment to equity
through the Playbook, the TN Department of Education, under the leadership of Commissioner Candace McQueen, is
committed to supporting equity through school leadership.
School leaders have the opportunity to be leaders for equity. An educational leader for equity works to eliminate achievement
gaps and ensure success for ALL students by identifying and addressing personal and institutional bias and barriers and
providing strategies to ensure each student has equitable access to: effective educators, rigorous and engaging learning
opportunities, social, academic and community supports, and resources to ensure success for ALL students. (TN Department
Education; April 10, 2018).
Tennessee governor, Bill Haslam, also calls out his commitment to leadership through his initiative to transform schools by
improving the preparation, retention and development of principals. “I firmly believe that one of the most important things we
can do to help our schools succeed is make sure they are led by strong principals,” Haslam said in his news release on March
20, 2018. More than $3.5 million will be dedicated to this reform effort. “School leaders have a tough job, and as a state, we
need to support their dedication with resources that will ensure every teacher and student in Tennessee has a transformational
principal.” (Haslam, 2018).
continued on page 3...
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Leadership is Key
“Leadership is second only to classroom instruction among all
school-related factors that contribute to what students learn
at school. Indeed, there are virtually no documented instances
of troubled schools being turned around without intervention
by a powerful leader. Many other factors may contribute
to such turnarounds, but leadership is the catalyst.” -- How
Leadership Influences Student Learning, Kenneth Leithwood,
University of MN and University of Toronto, 2004.
“It is the leader who both recruits and retains high quality
staff. Indeed, the number one reason for teachers’ decisions
about whether to stay in a school is the quality of the
administrative support - and it is the leader who must develop
this organization.” -- Preparing School Leaders for a Changing
World, Linda Darling-Hammond, Stanford University, 2007.
“Superintendents and principals are the leaders with the most influence in schools. Efforts to improve their recruitment,
training, evaluation and ongoing development should be considered highly cost-effective approaches to successful school
improvement”. -- How Leadership Influences Student Learning, 2004.
“Especially during the last five to ten years, states have pushed forward ambitious education initiatives that will be unlikely to
succeed without principals actively leading the work on the ground.” -- Developing Excellent School Principals to Advance
Teaching and Learning, Paul Manna, 2015.
Principals need support from principal supervisors, including relevant evaluation, in order to maximize their impact. A focus
on strengthening teaching and learning is crucial. A representative survey of principals nationwide finds principals value
their supervision and mentoring more when it’s focused on instruction (Support for Instructional Leadership, RAND, 2016;
Evaluating and Supporting Principals, Building a Stronger Principalship: Vol. 4, Policy Studies Associates, 2016).
The research and evidence align; leadership is key to successful school turnaround. This is where my learning on the ELLC
team ties with our work in the Regional Centers of Excellence. As the facilitator of our
statewide Principal Leadership Support Team, our supports to all Minnesota principals
focus on areas of school leadership practice with the greatest potential to impact
student achievement. These practices include:
• Developing a shared mission, vision and goals with staff
• Developing a School Leadership Team/fostering teacher leadership
• Recognizing, respecting and employing each student’s strengths, diversity,
and culture as assets for teaching and learning (cultural responsiveness and
attentiveness to equity)
• Leading through change effectively for continuous improvement
• Developing an aligned system of curriculum, instruction and assessment
• Building a trusting and positive school climate/culture
For more information on the above supports through the Regional Centers of
Excellence and Lakes Country Service Cooperative, please contact Staci Allmaras at
sallmaras@lcsc.org or Eileen Weber, Principal Leadership Support, at eweber@lcsc.org.

Road to Success with Food Truck Projects
by: Cheryl Hogie, Lake Park/Audubon Schools

Opening a restaurant can be tricky business, with the first year usually being the toughest. Startup costs for an
average restaurant can reach into the hundreds of thousands of dollars, while maintaining equipment and other
capital investments can mean a struggle that goes on for several years into the life of that investment.
Last year alone, the Food Truck Industry reached nearly 3 billion dollars with it becoming one of the fastest
growing private business industries in the country. Students at the Lake Park Audubon High School, enrolled in
the Family and Consumer Science (FCS) Culinary International Foods class, got a small taste of what it might be
like to run such a business.
Six different teams generated marketing and business plans around the international country assigned to them at
the beginning of the semester. Using resources from the National Family and Consumer Science Association,
teams developed menus, promotional flyers, a company logo, cost and profit margin plans, as well as preparing
one food entrée from their menu based on the marketing survey of their co-classmates.
“The Food Truck project was a fun and different learning experience,” stated student Cailey Rosing, adding,
“I give a lot of credit to the people who can balance their time and energy to run this type of business.” FCS
Instructor, Cheryl Hogie, teaches the International Foods Culinary Class. This is the first time this particular
project has been implemented; however, Hogie does plan to use the project plan again in the future.

Asian Influence Stir-Fry Rice w/Chicken
made by Kate Bueckers and Jacob Anderson.

Greek Influence Gyros made by Seth
Felker and Trevor Loberg

Student Loan Forgiveness Programs Working for LCSC
Members
We know when you are stressed financially, it
takes a toll on your health and quality of life. To
help you improve your student loan situation and
overall financial well-being, Lakes Country Service
Cooperative continues to partner with IS Loan
Solutions, an advisory company. They will educate
you and provide options, including loan forgiveness
and refinancing, that may help you lower, or even
eliminate, your payment.
School employees in the LCSC region who are
working through IS Loan Solutions have had their
loan payments lowered by up to 83%, from an
average of $691.00/month to $112.00/month! To
date, school staff nationally are averaging up to 79%
savings on their monthly student loan payments
We encourage all employees with student loans to
find out if this voluntary benefit can help you.
Click this link https://lakescountry.myisls.com/
register, enter registration code: LCSC1 and learn
more about your options.
Some of you may be able to lower your
payment through the program, Public Service
Loan Forgiveness (PSLF is not Teacher Loan
Forgiveness*). For those of you who won’t benefit
from PSLF, refinancing may work for you.

If PSLF makes sense, you will be able to:
• Immediately lower your monthly student loan
payment
• Reduce your student loan obligation
• Significantly lower your cost to earn additional
degrees
• Receive a personalized 10-year loan forgiveness
plan outlining your projected tax free savings
After registering and answering a few simple
questions, if PSLF does not make sense, you will be
directed to their refinancing option. Do not refinance
your loans until you find out if PSLF makes sense for
you FIRST. Doing so will make you ineligible for
future student loan forgiveness.
For those of you who registered with IS Loan
Solutions in the past and were told you would not
benefit from PSLF, login to your MyISLS portal, and
you will be directed to the refinancing option.
Questions or trouble logging in? Call 1.866.831.5564,
email info@isloansolutions.com or visit their website
at www.isloansolutions.com for more information and
success stories
*In 2007, Congress established the Public Service
Loan Forgiveness Program to help full-time
employees of nonprofits reduce their student loan
burden and incentivize them to stay in public service.

“Don’t hesitate to learn about the Program. IS Loan Solutions tells you everything you need
to know and will not pressure you. I have complete peace of mind now when it comes to my
student loans and can pay off other debts, travel, purchase my own home and save additional
money for retirement. Not having that financial burden in my life anymore has been a gift.”
Sarah Tomer, School Psychologist, Ohio

Junior & Senior High School Students Have Another Great Year of
KB - Thanks to an Amazing Group of Coaches
by: Susan Ward, Academic Challenges Coordinator

The Knowledge Bowl coaches in Region IV found themselves
very busy as the number of students interested in Knowledge Bowl
continues to grow. The coaches enjoy helping students grow not
only academically, but also in their abilities to work cooperatively
as a team.
The 2017-2018 school year had 108 junior high teams and 151
senior high teams competing at regular season meets with senior
high teams having the opportunity to compete in post-season
competition. Students of all levels agree that the real bonus of the
competition is the fun that is involved while working as a team to
answer questions on a wide variety of academic questions.

The six teams who excelled during post-season play and earned
the right to advance to the 2018 State Knowledge Bowl Meet at
Craguns in April were Alexandria, Moorhead, Hawley, Barnesville,
Hillcrest, and Park Christian. Hawley and Park Christian both
medaled at the state meet, with Hawley taking 4th place and Park
Christian taking 6th place. All six Region IV teams should be
congratulated for their impressive performances at the state meet.
Over 1000 teams throughout the state participated in Knowledge
Bowl this year so it is an amazing accomplishment to advance to the
state level. Thanks to all the schools who support the coaches and
students who are involved in this academic program.

Region IV Knowledge Bowl Coaches

Park Christian Team
Pictured L to R: Anna Skarphol, Tommy Stueland, Michael Sayler,
Braden Hagen and Claire Steinberg

Hawley Team
Pictured L to R: Hayden Hogenson, Justin Bentley, Garner Moe, George
Pasche, Kelso Anderson

Moorhead Team
Front row - L to R: Simon Beach, Ian Manning
Back row - L to R: Michael Thibert, Katie LeGare, Nick Witthoeft

Alexandria Team
Front row- L to R: Amanda Bittmann, Ryan Swanberg
Back row- L to R: Luke Tollefson, Wil Kopp

Barnesville Team
Front row - L to R: Daniel Gerner, Daniel Glynn
Back row - L to R: Andria McIntyre, Luke Tonsfeldt

Hillcrest Team
Front row - L to R: Shantanu Mallick, Daniel Isaac
Back row - L to R: Sam Ihrke, Zakary Zwiers,
Eric Konynenbelt

Lahti and Beach Co-Champions of Region Spelling Bee
by: Susan Ward, State Spelling Bee Coordinator

Erika Lahti, Fergus Falls, and Sophia Beach, Park Christian,
were amazing as they spelled their way to championship status
in front of a large audience and 24 other competitors. The
competition was narrowed to these two eighth graders by the end
of the seventh round. However, the two of them kept the tension
building as they worked their way through fourteen additional
rounds. At that point, the coordinator and the officials decided the
two girls deserved to be Co-Champions.
“Both competitors fought their way through very challenging
words in front of a packed house of spectators. Included in Erika’s
words were bhalu, which is a bear of India with large claws, and
muishond, an African weasel. Sophia conquered apparatchik, a
Communist secret agent, and masala, a blend of spices in Indian
cooking. The difficulty of the words for all the spellers indicated
that students studied the concepts of language and the origins of
words in order to do well,” according to Susan Ward, Coordinator.
Erika and Sophia advanced to the Multi-Region State Bee along
with the other top three spellers at the Region. They are Hope
Adams, a 7th grader from Hillcrest; Tim Foster, a 7th grader
from Moorhead; and Lake Jorgenson, an 8th grader from Clinton-Graceville-Beardsley. All five will have the
opportunity to win an expense paid trip to the Scripps National Spelling Bee, in Washington, D.C., in May.
Erika Lahti, Kennedy Secondary School, Fergus
Falls and Sophia Beach, Park Christian School

The top spellers from six additional Minnesota regions
also competed at the Multi-Region State Bee which was
held at Lakes Country Service Cooperative on Tuesday,
February 20, at 12:30.
Officials and assistants included Pronouncer Laureen
Svobodny, Paul Carney, Norm Kolstad, Jolene King,
Monica Thompson and Paula Johnson.

Left to Right: Timothy Foster, Horizon Middle School, Lake Jorgenson,
Clinton-Graceville Beardsley School, Erika Lahti, Kennedy Secondary
School, Hope Adams, Hillcrest Lutheran Academy, Sophia Beach,
Park Christian School

On Her Way to the National Spelling Bee – For the Second
Time in Two Years
by: Susan Ward, State Spelling Bee Coordinator

When Ainsley Boucher correctly spelled irides at the MultiRegional State Spelling Bee, she earned her second trip to the
Scripps National Spelling Bee in Washington, D.C. at the end of
May.
Ainsley, an 8th grader from Crookston, also won last year and is
very excited for the opportunity to return. The 1st runner-up is
Sophia Beach, an 8th grader from Park Christian who will attend
the National Bee should Ainsley not be able to.
Ainsley credits her success to the fact that she has always liked
spelling and loves to read. “I find languages interesting and I
think that helps me with spelling.”
When asked by the state coordinator, Susan Ward, how she
managed to spell words that she was not familiar with, Ainsley
commented that “the words were challenging, but I tried to
use my knowledge of patterns, rules, and roots to piece words
together. For example, to spell the word cinematheque, I knew
cinema was the root and I knew bibliotheque meant library in
France, so I used that suffix with the root and came up with the
correct spelling.”
Ainsley knows that the Bee this year will be amazing. According
to her, the trip was absolutely fantastic last year and she is thrilled
and grateful for the opportunity to return.

Ainsley Boucher, State Spelling Bee Champ,
Crookston Schools

The Multi-Region State Bee is held at Lakes Country Service Cooperative and sponsored by seven regional
cooperatives throughout the state. We all wish Ainsley luck and know that this may be the year that Minnesota
gets its second National Champion.

Cooperative Purchasing Connection Partners with NJPA to Expand
Contract Offerings
The Cooperative Purchasing Connection is now partnering with the National Joint
Powers Alliance (NJPA) to bring you more opportunities to save time and money
using our competitively solicited contracts.
The new CPC Contract Catalog and the new NJPA catalog are available at
www.purchasingconnection.org.
As CPC participants, you now have access to an even wider range of contracts for supplies, athletics, facilities, construction,
vehicles, elevators, ice rinks, landscaping, fitness equipment and more.
To ensure you are receiving discounted pricing when using the contracts, call or email the contact listed and always
remember to ask for the contract number.
If you would like to learn more about the Cooperation Purchasing Connection contact us at info@purchasingconnection.org
or 888-739-3289

Linda Guenther does all of the
ordering at St. Anthony New
Brighton. She highly recommends
using Express. With the ability to
search multiple sites with one login
and password, she gets her work
done much faster. And, because she
can search multiple vendors on one
site, she routinely has great news for
the teachers in her district.
“Teachers appreciate I can find them
a comparable product and save them
money. Especially at the elementary
where they are allotted $100. If I can
save them $20, that’s extra supplies
they can order.”
Linda Guenther, St. Anthony New Brighton
www.cpcexpress.org
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