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Working Together to Raise Successful Children
From the desk of the Executive Director, Jeremy Kovash

Lately, while traveling around wonderful Lakes Country and Minnesota, I have been catching 
up on some podcasts.   My favorites are the Harvard Business Review Ideacast and the TED 
(Technology, Entertainment and Design) Radio Hour.   With three teenage boys at home, I came 
across a podcast that caught my ear, “How to Raise Successful Kids – Without Over-Parenting” 
by author Julie Lythcott-Haims.  I admit that I have crossed the line a time or two, so I honed into 
the TED talk.

Lythcott-Haims goes on to describe what she calls “checklisted childhood.”  She says, “We 
keep them safe and sound and fed and watered, and then we want to be sure they go to the right 
schools, that they’re in the right classes at the right schools, and that they get the right grades in 
the right classes in the right schools. But not just the grades and scores, but the accolades and the 
awards and the sports, the activities, the leadership. We tell our kids, don’t just join a club, start a 
club, because colleges want to see that. And check the box for community service. I mean, show 
the colleges you care about others.”

She continues describing what it feels like to be in this sort of 
childhood.  “First of all, there’s no time for free play. There’s no room in the afternoons, because 
everything has to be enriching, we think. It’s as if every piece of homework, every quiz, every 
activity is a make-or-break moment for this future we have in mind for them, and we absolve them 
of helping out around the house, and we even absolve them of getting enough sleep as long as 
they’re checking off the items on their checklist. And in the checklisted childhood, we say we just 
want them to be happy, but when they come home from school, what we ask about all too often first 
is their homework and their grades, and they see in our faces that our approval, that our love, that 
their very worth, comes from A’s. Then we walk alongside them and offer clucking praise like a 
trainer at the Westminster Dog Show –

Lythcott Haims continues, “if our children are to develop self-efficacy, and they must, then they 
have to do a whole lot more of the thinking, planning, deciding, doing, hoping, coping, trial and 
error, dreaming and experiencing of life for themselves.”

As we conclude another school year, graduate our classes of 2018 and relax our minds a bit during 
the summer months, let us consider this style of parenting.  Let us help the next generation to 
develop self-efficacy.  Let us encourage play and exploration.  There is no doubt that we have 
seen mental health issues explode in our schools and communities.   We have seen more issues of 
teenage depression, anxiety and other mental illness.   As we reflect this summer, let us reflect on 
our parenting, kids and communities.   Let us build stronger children together.  Let us build our 
next generation of leaders to be stronger than we have today.  We hope that you have a wonderful 
summer in Lakes Country.

Together We Achieve... Jeremy Kovash



Campbell-Tintah Tenth Grade Career students spent a day touring 
manufacturing plants in Fergus Falls, MN.  StoneL, Vector Windows, and 
ShoreMaster were the host companies.  

Jackie Hendrickson from StoneL explained the different departments and 
roles of the employees.  Each department had a spokesperson explain their 
activities and responsibilities in the company. Students saw 3D printing 
taking place and one student commented that she had used a machine 
similar in her STEM class back at school.  The marketing department took 
time to explain how the products are sold throughout the world.  We are  
global manufacturers and people all over the world have better lives due to 
products made here in Minnesota.

Vector Windows facility was a completely different type of manufacturing 
operation.  Jeff Ackerson showed the students around and talked about 
product flow and how to cut waste time on the production floor.  Time is 
money and cutting unnecessary, time wasting activities, allows for better 
flow and ultimately a better cost value for the customer.  They explained 
how machines have aided in the production process and how important 
schooling in mathematics and computer operations is essential for today’s 
new workforce.

ShoreMaster was also part of the day’s activities.  Chris Winters showed 
students how CNC machines have helped to increase production and speed 

up capacity.   With the shortage of qualified workers, the CNC machines 
have helped speed up the operation with less personnel.  The skill to 
run these machines was explained to students and why proper schooling 
preparation and educational experiences in the classroom are vital in 
plant operations. These plant tours provided students an opportunity to 
observe how the specialized work of these companies actuall gets done.   
As students see plant operations, manufacturing interests begin to form.  
Students see connections to their studies in school and see that skills in a 
wide variety of areas must be mastered. 

All of the tour guides spent time discussing the general expectations and 
opportunities that a young person could expect working in these types 
of manufacturing businesses.  Even college training opportunities were 
discussed. The class had a tremendous learning experience.  The students 
and teacher, Mr. Richard Osman, would like to extend a thank you to the 
manufacturers for taking an interest and helping out by providing a tour of 
their manufacturing plant. Campbell-Tintah School is working on touring 
as many Tri-State Manufacturers’ Association members as possible.  

The group learned a great deal and the class discussions that followed 
were exciting.  The students were amazed by how many different skill sets 
were required to operate the different facilities.  In later discussions with 
students, the comment was made that one of the tour guides stated “it’s 
sometimes easy to forget that there are plenty of top quality goods and 

products made right here in the 
USA”.   
 
This tour was sponsored by 
the generous support and 
contributions provided by 
Dream It. Do It., and the 
Tri-State Manufacturers’ 
Association.

ShoreMaster - Vector Windows - StoneL 
Campbell-Tintah Students Tour Manufacturing Plants
by:  Richard Osman, Campbell-Tintah Teacher



Jill Skarvold, LCSC’s Regional Specialist for 
Special Education was named the Council of 
Administrators of Special Education (CASE) 2018 
Outstanding Administrator of Special Education at 
its annual convention in Tampa, Florida.  CASE,  an 
international professional educational organization, 
started the award for recognition of individuals 
making significant professional contributions 
to leadership behavior and field practice in the 
administration of programs for students with 
disabilities and/or who are gifted.   Jill received the 
Minnesota Administrators for Special Education 
(MASE) Special Education Administrator of the Year 
Award in 2017. 

Jill has been in the special education field for more 
than 40 years, building a career as a respected and 
innovative leader whose vision has built multiple 
organizations into outstanding providers of specialized 
services for students. Since 2015, she has served at 
LCSC where she is instrumental in the creation and 
operation of the Lakes Country Academy, a Setting IV 
program serving students from multiple districts in the 
Cooperative.  

Jill came to LCSC after 14 years as the Executive 
Director of Learner Support Services at Moorhead 
Area Public Schools.  

She has also served 
as an administrator 
for the Department 
of Public Instruction 
and the West River 
Special Services in 
North Dakota, and 
as Special Education 
Coordinator and 
Administrator of the 
St. Mary’s County 
Public Schools 
in Maryland.  
Throughout her 
career she has 
been active in 
professional 
organizations. She is past president of MASE and 
current liaison to CASE. She has represented MASE 
on the MN Department of Education Task Force 
on Recruitment Issues for Special Education, Mild 
Disabilities Advisory Committee,  State Advisory 
Committee on Response to Intervention, and the 
Restrictive Procedures Workgroup. 

Congratulations to Jill Skarvold from all of us at 
LCSC on a well-deserved recognition, and thank you 
for your continuing contributions to the students and 
education community in our region!

Jill Skarvold is 2018 CASE Outstanding Administrator of 
Special Education



Member
Milestones

Roberta Wagner is retiring after 45 years of 
teaching, all of which were done at the Herman-
Norcross school.  She started student teaching 
there in 1972, and was immediately offered a 
contract to start the fall of 1973.  She was hired as 
an elementary teacher, teaching 3rd and 4th grades.  

After taking summer courses through Moorhead State 
University she earned her degree in Special Education, 
which she started teaching in 1980 and kept that position 
through retirement.  She has helped in numerous other activities in 

school, including Cheerleader Advisor, High School Student Council Advisor, and Community Education 
Director in addition to her full time teaching.  She has served on various committees throughout her career and is 
always willing to put in that extra effort to help out when needed. She has mentored a number of young teachers 
throughout her years, sharing her experience and knowledge of teaching. 

She will be greatly missed by her peers, and most importantly, her students.  She has a way of making each 
student feel special, helping them to achieve their fullest potential.  Her teaching goes far beyond her classroom 
and each student holds a special place in her heart.   

Roberta and her husband Don live in Wheaton and she has two grown children, along with six grandchildren 
that will surely keep her busy during her retirement.    She will always be a part of the Herman-Norcross School 
family.

Roberta Wagner Retires After 45 Years

Jayne Oachs, Herman-Norcross School, has been selected as an Adviser Mentor of 
Family, Career and Community Leaders of America (FCCLA) for accomplishments as 
an FCCLA adviser and Family and Consumer Sciences professional.  

Jayne will be recognized at the 2018 National Leadership Conference in Atlanta, 
Georgia, and is one of 115 recipients who will be honored at the recognition session on 
Sunday, July l, 2018.

Herman-Norcross school was thanked for their efforts to provide a quality FCCLA 
program for students in their community and for their commitment to youth and 
helping FCCLA build strong leaders in families, careers and communities.

Jayne Oachs Recognized for Accomplishments in FACS

Continued on next page...



Community Education Director and Career Guidance Counselor, Therese Vogel, will retire 
from her position at Ulen-Hitterdal School this year.  She has been employed for 21 years and 
is also a grant writer and photographer/reporter for The Clay County Union.  

Therese enjoys the variety that her job offers.  She has met regularly with high school students, 
mostly juniors and seniors who are taking online college clases and planning for their futures.
As Community Education Director, she has planned and developed new programs for 
students and adults in the Ulen-Hitterdal area.  The community and administration have been 
supportive of her ideas, such as Top Hat Theatre, which started in 2005.  The performing arts 
theater brings musical and cultural groups for evening shows monthly to the Barry J. Houglum 
Auditorium at Ulen-Hitterdal School.   She has worked with Ulen-Hitterdal teachers to write 
grants for guest authors, musicians, historians, artists, and performers to come to the school 
and give students a unique opportunity to learn from experts.  Therese says, “It’s fun to bring 

them in” to extend the learning experience at Ulen-Hitterdal.  In addition, Therese wrote grants for funding from the 
Minnesota Twins for two phases of improvements to the Titan baseball field.  

Top Hat Theatre is a part of Therese’s job that will continue after her retirement. She’ll also continue writing grants for 
the school but looks forward to having more time for running, biking, and working in the garden with her husband, Mark.  
Therese and Mark have two daughters, Annie and Laura.

We wish Therese a happy retirement and thank her for her dedication to the students and the Ulen-Hitterdal community. 

After a 30-year career as a paraprofessional, Arlene Kjos will retire at the end of the school 
year at Ulen-Hitterdal.    She has worked in Special Educaton, Title, and preschool.  

Arlene Kjos has witnessed many changes in education over the years.  She says, “leaving the 
Hitterdal School building in 2002 and moving to one site in Ulen was a huge change.”   She 
has had the opportunity to work with many different teachers and has noticed that teachers 
today have a lot more to teach.   Students have changed drastically, too, many with special 
needs and they are “busier than years ago”.

“I have been blessed to have great supervisors,” notes Arlene.  She is thankful for this job that 
has made her feel “young at heart”.  She looks forward to retirement and wishes the best for 
Ulen-Hitterdal School in the years ahead.

All of us at Ulen-Hitterdal are grateful to Arlene Kjos for her wonderful work with the children of our community.  We 
wish her all the best as she retires.

Therese Vogel to Retire at Ulen-Hitterdal

Retirement of Ulen-Hitterdal’s Arlene Kjos

Member Milestones, continued from page 3...



Two Lakes Country Mobile virtual welding trailers hold a set of 
Reality Works Virtual Welding simulators for schools to use in their 
classrooms for a period of time, hopefully each semester.  Each 
trailer has six virtual welders and one sensor that attaches to an 
actual welder that allows the student to create a real weld with instant 
electronic analysis.  The trailers are intended to be used for middle 
school to high school students to introduce them to welding in a non-
threatening, safe environment. 

School districts in our region are able to use these trailers on a sign-
up basis.  There is no cost. These trailers and the training to use them 
are made possible by a one-time allocation of funds from the 2016 
MN legislature. 

The virtual welding trailers made a noticeable impact on learning in 
their first year of use.  See the quotes from a few of the teachers that 
have been using them this year.

For more information, or to sign up for next year, contact Troy 
Haugen, at thaugen@lcsc.org. 

Lakes Country Mobile Virtual Welding Trailers 

“

“

The biggest thing that I am noticing early 
on is that when they get to the shop they 
are much more confident in their ability to 
run the live welders.  They also are starting 
with the gun in a much better position.  One 
thing that a lot of kids typically do the first 
time they weld is pull their hands away the 
first time that they strike an arc because it 
surprises them.  I don’t see that as much after 
they use the virtual welders.

 Eric Sawatzke, 
 West Central Area Ag Teacher

.“

“

The re-occurring comment from my students 
who had already taken one or two years of 
welding is the simulators are more critical 
in showing defects than actual welders.  In 
other words, imperfections show up on the 
screen more vivid than in the welding booth.  
This frustrated the better welders. For the 
novice welders, it gave them a chance to 
get past the frustrations of getting a good 
weld (above 90% on intermediate) without 
burning up consumables and metal coupons.  

What worked out well this semester is that I 
had one kid in a walking boot and crutches 
for the first three weeks in the welding shop.  
It gave him a chance to work at technique 
and not fall behind.  He actually turned out 
to be one of best welders now that we are 
nearing the end of the semester.  Not sure if 
there was a connection.

 Dennis Wutzke, 
 Fergus Falls Ag Teacher

“

“

My students who have never welded before 
used the virtual trainers, and then transitioned 
into the shop and were laying down quality 
beads from the start.  Their mechanics were 
better than classes I have had in the past, and 
I had to answer a lot less basic questions.

 Ben Johnson, 
 West Central Area Ag Teacher

mailto:thaugen%40lcsc.org?subject=


On April 19th,  LCSC’s Josh Nelson, Director of Educational Programs and Troy Haugen, Career & Technical 
Education Coordinator, accepted the 2018 Presidents’ Community Partner Award on behalf of LCSC at a 
statewide awards event.  

LCSC was nominated by Minnesota State Community and Technical College for its work in the Family 
Services Collaborative and anti-poverty efforts.  The award, along with a Student Leadership award and a 
Civic Engagement Steward Award, were presented at the Minnesota Campus Compact event held at Hamline 
University in St. Paul.  Campus Compact is a diverse group of Minnesota colleges and universities that support 
civic engagement.  

The Presidents’ Community Partner Award is for a community-based organization that “has enhanced the 
quality of life in the community in meaningful and measurable ways and has engaged in the development of 
sustained, reciprocal partnerships with the college or university, thus enriching educational as well as community 
outcomes.”  

LCSC is honored to receive this recognition, and especially honored to work with outstanding community 
partners, including Minnesota State Community and Technical College, in building and enhancing community 
life in our region.

Lakes Country Service Cooperative Honored with Presidents’ 
Community Partner Award
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2018 Young Writers’ & Other Artists Conference Highlights
May 14, 2018

Jan Smith Megan Clark
Neubauer

LCSC hosted its 27th Annual Young Writers’ & Other Artists’ 
Conference on May 14, 2018.

Eight presenters were in attendance to work and have fun with 
a total of 272 students and 32 chaperones.  Those in attendance 
represented 10 districts in Region IV.

Stay tuned for the 2019 date!

Bob Gasch

Nick Bretz


