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Member
Spotlight on...
Since 1959, Productive Alternatives (PA) has been providing service options to promote quality of life and personal growth
opportunities for adults with disabilities. PA serves over 1,000 people in Alexandria, Brainerd, Cambridge, Fergus Falls, Little
Falls, Moorhead, Parkers Prairie and Perham every day. Services include vocational and non-vocational programs, mental health
services, adult day services, manufacturing and contract work as well as public transit services in Clay, Wilkin and Otter Tail
counties.
One of Productive Alternative’s newest programs is the Adult Day Alternatives located on the Fergus Falls campus. Participants
in this program are 18 years of age or older, who through challenges associated with aging or disability, are experiencing difficulty
maintaining independent living. The goal is to create a caring and social environment where participants enjoy activities to
stimulate their mind, body and soul. For more information on this program, call Julie at
218-998-2288 or julieo@paiff.org.
Productive Alternatives provides diverse services that help improve the lives of the people they serve. One client summed it up by
saying, “Productive Alternatives helps me live my good life.” Check out their website at www.productivemn.org.
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Someplace Safe Receives Funding from the Otto Bremer Trust
to Support Parenting Time Centers
Someplace Safe has been selected by the Otto Bremer Trust to receive funding to assist our five Parenting Time Centers.
The Someplace Safe Parenting Time Center (PTC) operates to provide constancy of the parent-child relationship, which is
key to a child’s sense of security, feelings of self-worth, and development. Yet, many children today are deeply and adversely
affected by lack of quality contact with a parent due to situations out of their control, including divorce, separation or family
violence and abuse.
Our Parenting Time Centers are designed to assure that children can have safe and conflict-free access to parents through a
variety of services delivered by trained providers. The PTC and its staff encourage respectful communication within families,
help to establish a parenting time routine, and offer parents referrals to other community resources. Each center provides a
safe, neutral location for drop off, pick up and visitation of children. Emilyn Haugen, Someplace Safe Director of Parenting
Time Centers states, “It is because of our community support that we are able to do the work we do. We are so grateful for
the Otto Bremer Trust. Because of this grant, we can increase safety and security while providing the means for quality
parenting time for families we serve.”
For more information on the Parenting Time Centers at Someplace Safe, visit: www.someplacesafe.info.

About Someplace Safe

Someplace Safe is a nonprofit organization working to eliminate violence in west central Minnesota and beyond. Someplace
Safe operates ten advocacy offices, five Parenting Time Centers and two community Thrift Stores within the nine-county
service area of Big Stone, Douglas, Grant, Otter Tail, Pope, Stevens, Traverse, Wadena, and Wilkin counties. Through
advocacy, education and services, Someplace Safe has assisted victims and survivors of crime, families, and communities for
nearly 40 years. Someplace Safe provides high quality advocacy and supportive services to victims and survivors of domestic
violence, sexual assault, human trafficking, exploitation, harassment, stalking, elder abuse, and other crimes. Over 4,000
individuals are provided services at Someplace Safe each year. For more information about Someplace Safe, please visit
www.someplacesafe.info.

About the Otto
Bremer Trust

The Otto Bremer Trust (OBT),
based in St. Paul, MN, is
a private charitable trust
established in 1944 by founder
Otto Bremer, a successful
banker and community business
leader. OBT owns 92 percent
of Bremer Bank and also
manages a diversified investment
portfolio. The mission of OBT
is to invest in people, places
and opportunities in the Upper
Midwest. Since its inception,
OBT has invested more than
$600 million in organizations
throughout Minnesota, North
Dakota, and western Wisconsin.
Visit ottobremer.org.

Dilworth Police Building Community
Relations

Berg Retires from
Clay County

On June 1st 2017, the Dilworth Police Department (DPD) was awarded a grant
from the Otto Bremer Foundation in the amount of $27,300 that wrapped up May
31, 2018. This grant was awarded to establish a program of community outreach
and opportunities that would provide a network of trust and support between
citizens of Dilworth and the police department.
In order to reach as many people as possible, DPD decided upon on a threeway approach to community relations: Civic Education, Child Safety and
Development and a Summer Child Welfare Initiative.
The Civic Education approach was a way to address the adult population in
Dilworth. Monthly safety meetings were held with the help of other experts
in various fields. Bryan Green, the Clay County Emergency Manager gave a
presentation on extreme weather; Patty Taylor with Red River Regional Dispatch
talked about the local 9-1-1; as well as Linda Bartholomay with Sanford Health
who gave information on how to live a healthy lifestyle. Valuable information
was able to be given out on fraud alerts, elder abuse, home safety, personal
awareness and internet security. The meetings wrapped up in the summer with
day-long safety seminars focusing on Fraud, Personal Protection, Emergency
Preparedness and Suicide Awareness.
The focus on Child Safety and Development was done in a series of events as
well. The DPD partnered with the local Loco Lions Club to provide treats and
prizes for a Community Halloween Trunk or Treat. Partnering with Wal-Mart
and BNSF on DPD’s Shop-With-A-Cop event, six children and two families
were able to celebrate the holiday season with gifts and basic necessities. Other
initiatives on this front included a Bicycle Rodeo/Registration event and the everpopular “Night-to-Unite” where the DPD hosted a free community picnic with
opportunities to win prizes as well as a chance to meet with area first responder
groups.
Most importantly, a “Lunch with a Cop” program started because of the Otto
Bremer Grant. Partnering with local restaurants, lunch was provided three days a
week for area children who may not have had access to a nutritional lunch during
the summer months. In addition, Great Plains Food Bank donated weekend
“pack lunches” - a bag of shelf stable food for each child to take home which
provided them six full meals for the weekend. This program was held at a local
park, so it included a few things like slip-n-slide days, touch football, frisbee toss,
and a bubble blowing event to show the kids that cops are human, too!
The success of this program can be shown in the numbers: Over 300 attended
Night-to-Unite; 1,185 meals were
served during Lunch with a Cop; 280
of the “pack lunches” which provided
an additional 1,680 meals. Over 200
children attended Halloween Trunk or
Treat and we were able to give $1,800
worth of holiday cheer during Shop with
a Cop. Over 50 new bicycles registered
during the Bicycle Safety Rodeo and
Registration event along with even more
safety helmets provided. Lastly, valuable
information was provided to over 100
people who attended the safety seminars
and monthly meetings.

Clay County Administrator Brian Berg will
retire in July after eight years as County
Administrator for Clay County. During his
tenure, he played a critical role in the many
infrastructure upgrade projects within Clay
County.
Some of these projects included planning
and construction of a new Law Enforcement
Center and Correctional Facility and
oversight of numerous improvements and
modifications to the existing Clay County
Courthouse and Family Service Center.
Brian also played a pivotal role in securing
the funds required for the expansion of the
West Central Regional Juvenile Center and
has provided valuable input to the FargoMoorhead Diversion Project.
He is well known for his unwavering
service and commitment to the citizens
and employees of Clay County. Brian has
had a long and distinguished career in
public service. He started his career as a
North Dakota State Highway Patrolman in
1972 and quickly rose through the ranks to
become Superintendent in 1985. In 1994
he was appointed by President Clinton
to the U.S. Marshals Service and served
honorably until 2002. After his career in
law enforcement concluded, Brian was
selected to become County Administrator
for Becker County in 2002 and Clay County
Administrator in 2010.
Brian will retire in Minnesota and will enjoy
spending more quality time with his family.

Staying on top of your
cyber security is tough.
And the constant threat
of a cyberattack?
That doesn’t make it
any easier.
The private information
you store isn’t the only
thing at risk; the public’s trust in you is on
the line as well.

Choosing Cyber Insurance: When Apples ≠ Apples
by: Ryan Donovan, Sourcewell (Formerly NJPA)

Recently, I had a conversation with business manager at
a member district who was reviewing two cyber liability
insurance options for their district. One option was with a
carrier offering a $1,000,000 limit for an annual premium of
$3,500. Our program was offering a $1,000,000 limit for an
annual premium of $4,200. He ended up binding coverage with
the first carrier. It wasn’t a huge price difference, but I get it:
in the world of tightening budgets, you need to ensure you’re
maximizing every penny!
He said something that I thought was interesting when we
spoke: “Well, the coverage was the same, so I went with the
lower premium.” But was coverage really the same?
Let’s take a closer look
Imagine this: an administrator is updating a critical database
on a key server for the district. During the course of updating,
an operational error is made that causes the server’s data to
become severely corrupted. The data can be restored, but it will
cost them about $25,000 to hire a data recovery firm to do the
work.

When he goes to file a claim with the cyber insurance company,
the claim will likely be denied. Why? Because the cheaper
policy requires a cyber-attack to have occurred in order to
trigger coverage. This wasn’t a cyber-attack, though; it was just
an error. So, they saved $700, but they’ll have to pay $25,000
out of pocket to rectify this situation.
If the business manager had purchased a Minnesota Service
Cooperative’s Cyber Insurance policy, this claim would have
been covered because an ‘operational error’ is a coverage
trigger (pending all other terms of the policy, of course).
Instead of paying $25,000 out of pocket, they’ll simply pay
their deductible ($5,000 in this case), and the insurance
company will pick up the remaining $20,000.
In the world of tightening budgets, make sure your cyber
insurance works as hard as you do.
Visit www.hausmann-johnson.com/msccyber to learn more.

Helping Communities Change for the Better
by: Wendy Merrick, West Central Initiative

Change is hard, even positive change, especially when there are barriers in the way. West Central Initiative (WCI) wants
to lend a helping hand to west central Minnesota communities by offering two responsive grant programs, Workforce
Solutions and Community Changemakers.
Applicants for both programs must be 501(c)(3) nonprofits, school districts or local units of government that serve the
people and communities in Becker, Clay, Douglas, Grant, Otter Tail, Pope, Stevens, Traverse, and/or Wilkin counties.
Individuals are not eligible to apply for grant funds.

Workforce Solutions

It’s great when businesses start up or expand, but that often
means the need for more workers from an already strapped
labor force. WCI developed its Workforce Solutions workforce
development grant program to help nonprofit organizations and
units of government—like cities and schools—try out new ideas
that will grow and retain a much-needed workforce in west central
Minnesota. WCI is looking for workforce development initiatives
that help people obtain the knowledge, skills and supports needed
to fill well-paying jobs that are currently going unfilled in the
region due to the lack of qualified applicants. In addition, the
projects should work with the existing needs of area employers.
For guidelines and eligibility information, visit
workforcesolutions.wcif.org.

Community Changemakers

What does it take to make meaningful and lasting change that
positively impacts communities? It starts with a great idea, first
and foremost, plus the support of many. WCI wants to add to
that support through its new Community Changemakers grant
program. The program’s aim is to help west central Minnesota
communities become more socially connected, equitable, hopeful
and empowered by helping fund local projects.

In particular, WCI is looking for projects that do at least one of the
following:
• help communities become more welcoming of new residents
and more adept at engaging with diverse populations;
• bring a broad range of residents and organizations together to
plan or implement a plan that meets a critical need, such as
affordable housing or the development of high-quality child
care;
• experiment with new approaches to identifying and
supporting community leaders to broaden engagement in
civic life;
• strengthen the ability of west central Minnesota nonprofits to
secure more local investment for a high-priority community
need.
You can learn more about requirements and priorities at
changemakers.wcif.org.
Does your change-making idea fit either grant program? WCI
Director of Programs Wendy Merrick encourages interested
organizations to talk with her about their projects. Give her a call
at 800-735-2239, or email her at wendy@wcif.org.

Otter Tail County Commissioners
Johnson and Huebsch Attend
Private White House Briefing
Nearly 70 Minnesota county commissioners and officials traveled to
Washington D.C. to attend a private briefing and tour at the White
House on May 31, 2018.
The White House Office of Intergovernmental Affairs has organized
similar events for county officials in each state to visit the White
House and attend a personalized briefing from federal officials,
including Vice President Mike Pence, who spoke to the Minnesota
group about the importance of the partnership between local
and federal government officials. Building partnerships with all
levels of government has been a key goal for Otter Tail County
Commissioners. Commissioners Huebsch and Johnson took the
opportunity to share Otter Tail County’s public policy priorities and
left information addressing these issues with the federal officials.

•
•
•
•

“This meeting enabled us to build relationships and connect directly
with officials from seven federal agencies. This will serve our county
well in the coming years,” said Commissioner Wayne Johnson.
Other speakers at the White House briefing included:
• Britt Carter, Associate Director, White House Office of
Intergovernmental Affairs
• Ryan Fisher, Principal Deputy Assistant Secretary,
Intergovernmental Affairs, U.S. Army Corps of Engineers
• Jim Carroll, Deputy Director & Acting Director, Office of
National Drug Control Policy
• Jamie Clover Adams, Chief of Staff for Farm Production &
Conservations, U.S. Department of Agriculture
• Preston Cory, Intergovernmental Relations, Environmental
Protection Agency
• Stephanie Fila, Deputy Assistant Secretary, U.S. Department of
								Urban Housing & Development
Chris Syrek, Director of State & Local Affairs, U.S. Department of Veterans Affairs
Anthony Bedell, Deputy Assistant Secretary for Intergovernmental Affairs, U.S. Department of Transportation
Joyce Meyer, Deputy Assistant to the President for Legislative Affairs & Deputy Director, White House Office of Legislative Affairs
Billy Kirkland, Special Assistant to the President & Deputy Director, White House Office of Intergovernmental Affairs

The group also attended a briefing at the National Association of Counties’ (NACo) headquarters while in Washington, D.C., where they
heard updates on important issues facing counties, including mental health resources for county jails and pending legislation to address
the opioid epidemic.
Commissioner Doug Huebsch remarked, “This was a unique opportunity to connect with our federal partners. We were able to ask
questions and share information about issues that are specific to Minnesota and Otter Tail County,” The Association of Minnesota
Counties (AMC) is a voluntary, statewide organization that assists the state’s 87 counties in providing effective county governance to
the people of Minnesota. The association works closely with the legislative and administrative branches of government in seeing that
legislation and policies favorable to counties are enacted. In addition, the association provides educational programs, training, research
and communications for county officials.
For information about Otter Tail County please visit www.co.ottertail.mn.us or call 218-998-8000. Information about county services is
also shared on Facebook, Twitter and YouTube.

Nonprofit Brown Bag Lunches Scheduled
Lakes Country Service Cooperative is partnering with the Minnesota Council of Nonprofits to bring a series of Brown Bag lunches to
nonprofits in the region. We meet once a month from April – October 2018 - from 11:45 a.m. to 1:00 p.m. Bring your own lunch and
beverage. These are informal sessions that will be held in various communities in the region. No need to RSVP, just come.
The upcoming meetings include:

August 15 - at LCSC in Fergus Falls

1001 E. Mount Faith, Fergus Falls, MN		
“Federal Legislators - Nonprofit Updates”		

September 19 - at Mahube OTWA Community Action
1125 W. River Road, Detroit Lakes, MN
“Fundraising Questions & Answers”

For more information contact Holly Witt at hwitt@lcsc.org, or call 218-737-6515.

Nonprofit Brown Bag Lunches 2018
11:45 a.m. to 1:00 p.m.
Bring Your Own Lunch

Digital Signage Solutions
at Tierney
Established in 1977, Tierney has 40+ years market experience. Our Digital
Signage experts team up with our partners to provide a full solution that
includes branding, experiential design, custom hardware, app
development, Data integration, beaconing, and more.

Contract # 17.3 - ITS
800.933.7337
info@tierneybros.com
www.tierneybrothers.com

Supervisory
Professional Development
Opportunities
Held at Lakes Country Service Cooperative
9:00am to 3:00pm - Lunch on your own
COST: $125/member per day $140/non-member per day

Wednesday
August 29, 2018
Position Yourself As A Leader
Congratulations! You are the NEW supervisor! Now
what? In this workshop, you will learn how to position
yourself as the new supervisor. This can take some
time, yet it needs to be managed clearly and thoughtfully.
Change is afoot. You may be new to the organization, or
you may have been working side-by-side with those who
you are now going to supervise. Either way, visualize
your new role and learn new skills that help you ensure
success. First, is looking in the mirror and deciding how
you want to look to others. Also important to starting off
on the right foot is helping employees understand the
expectations of their job, the new expectations of your job,
expectations of the department and your customers.
Basic Guidelines for Communication
People expect their leaders to be good communicators.
What does that mean? We’ll learn what people
expect us to communicate and ways to communicate
effectively. We’ll also brush up on the basic skills of
listening and asking questions. Learn, too, techniques
of communicating about difficult situations. Improving
communication skills will give supervisors an advantage
in today’s business environment. Successful
communicators are successful leaders!

Thursday,
October 11, 2018
Stretching Your Team to Even Greater
Performance
Leaders need their teams to stretch and grow and push
their performance edges. Discover techniques that help
you help your employees move beyond their traditional role.
Organizational growth and change demands that employees
continue to grow and change along with the organization.
Stagnation and apathy can set in if employees stay within
their familiar limits. This workshop will help you become an
even better coach - challenging employees to spread their
wings!
Interview and Appraise
Dig deeper than that resume! Discover not only what a
candiddate can do, but how they do it. Learn techniques
that help you move from “hoping I got a good one” to
“knowing you got a good one”. And, once you’ve narrowed
your candidate pool to two or three, discover ways to help
you make that final critical choice. Nearing is the dreaded
day when you have to do an appraisal. Most of us don’t just
love this. Discover techniques that will help you appreciate
this valuable time you have with an employee and make it a
meaningful opportunity for everyone.

ABOUT THE TRAINER: Debbie Johnson - Corporate Development Trainer, Minnesota
State Community and Technical College

For more information, contact Holly Witt at 218-737-6515 or email hwitt@lcsc.org
To register, visit www.lcsc.org/workshops
We reserve the right to cancel this workshop if our minimum number of registrants has not been reached.
Views and ideas expressed in the LCSC Communicator by its contributors or advertisers do not necessarily reflect views or policies of
Lakes Country Service Cooperative and should not be considered an endorsement thereof.
communicator@lcsc.org www.lcsc.org

