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A Tribute to Barbara Hexum
The educational community lost long-time educator and mentor Barbara Hexum to
illness on February 15, 2011. Barb touched many lives and careers in her more
than 25 years as an educational consultant at Lakes Country Service Cooperative
and the Department of Education.
Barb began her career here at LCSC in 1984 as the Regional Facilitator for
Instructional Effectiveness, quickly becoming Coordinator for Curriculum
and Instruction. In 1988, she became the coordinator for the Minnesota
Educational Effectiveness Program (MEEP), a post she held for six years.
Between 1994 and 2003 she worked directly for the Department of Education,
but continued to work from an office at LCSC. In addition to her work with
k-12 programs, she was instrumental in bringing the information on Early
Childhood Family Education (ECFE) programs to our region.
From 2003 until her formal retirement in 2009, Barb worked with Academic standards,
NCLB and finally the AYP program as Coordinator. After retirement, she continued to work with the AYP team
part-time until her final illness. Known for her sense of humor, professionalism and dedication to teachers and
students, Barb was well respected as an educator throughout the state.
In the words of AYP team member Pete Ziegler, “Working with her was everything I had expected and more. She
was well read, knowledgeable, experienced and always thinking of the teachers and students. You never had to
wonder where she stood on issues - she was for the kids! She was a force in education to be reckoned with.”
Barb was a lifelong learner and mentor to many educators. Beth Achter, LCSC ECFE Coordinator
describes her years working with Barb, saying “I had the privilege of having Barb as my
mentor when I was hired to help Region IV districts establish the newly funded ECFE
Programs. One of the attributes I most admired about Barb was her ability to evaluate a
situation and to use good judgment in addressing an issue. I miss her as a mentor, a role
model, and an example of a true professional and leader in her field.”
She brought a passion to teaching and learning that will be deeply missed by her
LCSC family and all those in the education community that she inspired through
her career.

From the desk of the director...
The Minnesota Service Cooperatives were created by Minnesota statute to
build capacity in regional schools, cities, counties and other governmental
agencies. Although The Minnesota Service Cooperatives receive no state
funding, they have flourished as innovators responsive to the needs of their
diverse membership. Recent funding struggles in education have created new
innovative systems at Lakes Country Service Cooperative (LCSC) in West
Central Minnesota.

Jeremy Kovash
Executive Director

Monthly, a group of school leaders gathers at LCSC to strategize about the
mission and goals of their cooperative. This advisory committee envisions
methods by which LCSC can assist local schools and communities as they
strengthen and develop programs and services. This regional capacity building
continually focuses upon programs and services that offer fiscal responsibility or
savings and quality access.

Building upon a proven 25 year history of providing shared services, our advisory team examined the possibility of
providing financial and technology services with tremendous quality while maintaining value.
Beginning in the fall of 2009, LCSC now provides financial management and assistance to several school
districts and other non-profit entities. These services range from full scale financial management to payroll, grant
management, fiscal hosting or a number of other temporary services to our diverse membership.
As we developed a shared financial management program, we did strategic planning with our regional Board
of Directors and easily discovered that dollars we could save districts through shared services in administrative
functions could result in more dollars retained for classroom instruction. In addition to improving student
achievement, our ultimate goal, this model could also protect important teaching jobs in local communities.
Together, we developed a checklist with the essential functions of a business office. In addition to a business
manager providing visionary leadership, the checklist allowed for schools to customize positions according to their
need. Each district conducts their business our way through a staff member on site. In most cases, districts have
been able to utilize existing staff to channel work to our office. While the day to day operations are electronically
conducted among staff throughout our region, our business management works with local superintendents, staff and
school boards on planning, budget and vision.
We’ve discovered that this work has created economies of scale as well as economies of skill. Our schools now
have easy best practice comparisons. They have a network of expertise and an experienced, highly qualified
business office including management, accounts payable, accounts receivable, payroll, human resources and
benefits all at their fingertips. As we build upon this model in the future, we envision a community of strategically
placed office experts. We continue to work with our members on new and improved methods of sharing shrinking
resources and building communities together.

Jeremy Kovash
Executive Director
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Legislative Corner
GUEST AUTHOR:
State Representative Bud Nornes
471 State Office Building, 100 Martin Luther King Jr. Blvd., St. Paul, MN 55155
Phone: (651) 296-4946 E-mail: rep.bud.nornes@house.mn
In January the State Legislature convened once again to work on the challenges facing our state. Right now we
are facing a budget shortfall of $6.2 billion. This session brings great opportunity to reduce this deficit and work
towards balancing the budget and getting our economy back on track. During this session we will have to make
decisions that are not easy, but I am confident that we can work together to make the necessary changes.
I am currently serving in my 8th term and it is a privilege to come to St. Paul to work to balance the budget and
help make Minnesota a prosperous state. Although the legislature is not new to me, I know that Minnesotans have
been facing difficult times. Our schools are struggling with funding, our nursing homes are struggling and our
hard-working Minnesota families are being challenged by the down-turn in our economy.
I often remember that through hardships we become stronger and I am confident that when the economy is back
on track and our Minnesota businesses and families are thriving once again we will be stronger and more unified
as a state. We cannot forget that we have been through difficulties before and that we remain a strong state ready
to take on challenges once again.
I am optimistic that with the legislation already being introduced, we will continue to move forward with a
purpose. In the committees legislators are assigned to, sleeves are being rolled up and we are ready to get to work.
We all made promises to work hard for the people of Minnesota - and that is what we intend to do.
In order to balance this budget and produce good legislation we must work together. When we come to
disagreements we must take into consideration each opinion but ultimately look to the people we serve for
direction. We greatly appreciate input from our constituents and encourage them to call or stop by our offices with
any concerns they may have.
It is my hope that during this session we will be able to work towards balancing the budget and make sure that
education remains a top priority. I also want to encourage my colleagues to introduce legislation to give our
business owners the tools they need to create more jobs and make our Minnesota businesses the best they can be.
I look forward to this session with great anticipation and am rolling up my sleeves because I am ready to get to
work for the people of Minnesota.
Serving You at the State Legislature,

Bud Nornes
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New Program to Promote Health Care Careers in Region
by: D.Mae Ceryes, Health Career Education Specialist, LCSC
Lakes Country Service Cooperative (LCSC) and the Central
Minnesota Area Health Education Center (AHEC) have formed a
collaboration to promote student awareness of, and interest in, the
Health Career Occupations.
AHEC’s mission is to strengthen the health professions workforce
in Central Minnesota through collaborations with communities
and academic partners that support life-long learning and ensure
a future generation of health professionals. This collaborative
partnership is growing, as the two agencies continue to work with
area healthcare employers, such as Lake Region Healthcare in
Fergus Falls. It makes sense for all our agencies to work together
to build our region’s future healthcare workforce.
Our region is in need of “growing our own” healthcare
workforce. The U.S. Department of Labor predicts that healthcare
will generate three million new wage and salary jobs between
2006 and 2016. Seven out of the 20 fastest growing occupations
are health care related. According to the 2010 MnCareers West
Central Region supplement, healthcare is one of the high demand,
high pay areas in our region. In that document 12 healthcare
careers are listed, some of which require less than one year
of education beyond high school. Despite the perception that
healthcare means being either a doctor or a nurse, there are a
myriad of careers in the Health Science field, and they are as
varied as home health aides, laboratory technicians, information
technicians, and dental hygienists in addition to the various
levels of nurses, nurse practitioners, physician assistants, and
physicians.
As the collaborative partnership between Central Minnesota
AHEC and LCSC moves forward, we are interested in working
closely with area schools and healthcare employers in a
variety of ways. Two of our main projects so far have been
development and promotion of a set of educational resource
kits, and the launching of a health care club for teens. There
are four Health Care Educational Materials Kits, which are

available to community groups and teachers through the LCSC
lending library system. The resources within the kits are grouped
according to grade level: early elementary (K – grade 3), late
elementary (grades 4 – 7), and middle school/high school (grades
7 – 12). In addition, one kit is specifically put together for use
with community groups such as 4-H. Each kit contains a variety
of learning activities, including some games and DVDs. It is
our hope that the kits will be widely used to support a variety
of curriculum areas such as health, science, social studies, and
FACS. We also hope to expand the resources in the kits to make
them even more useful to teachers and others who reach our
area’s youth.
Scrubs & Scopes, the after-school club for teens, was launched
in January. This program is designed to expose 7th, 8th and 9th
grade students to health care careers in a way that engages them
and opens their minds to possibilities in career choices that they
may not have considered, and to do so at an early age. For the
first year, a pilot program will be started in Fergus Falls, with
Lake Region Healthcare as the employer partner. Tentative
plans include monthly sessions, each about 1 – 1 ½ hours in
length, which will include a snack and will highlight a different
department each session. Professionals from these departments
will offer hands-on activities to simulate the work they do, and to
provide a glimpse into what a career in that field might be like.
The emphasis of Scrubs & Scopes will be hands-on, fun
activities. Registration or further information can be obtained
through Lake Region Healthcare’s website (www.lrhc.org, then
click on Education and Events). There is a minimal registration
fee for this club, but scholarships will be available to those
who wish to participate but cannot afford the fee. We are able
to launch this club at minimal cost to families, due to the
cooperation among Lakes Country Service Cooperative, Central
Minnesota Area Health Education Center, and Lake Region
Healthcare, who have donated time and energy of staff into
making this project come alive.

GEAR UP for
ORDERING SEASON
Nasco has the materials you need at a price you can afford – from Kindergarten to Senior High. The Science Contract
is the result of a formal bid conducted by the Cooperative Purchasing Connection with the remainder of the contracts as
Preferred Vendor Agreements that were established through a negotiated agreement.
Members receive the following discounts from the Nasco Catalogs:
•
Nasco Science: 20% discount on most items with a 5% discount on items with a product number beginning with “Z”
•
Frogs, and live material coupon cards are excluded
•
Nasco Early Learning and Math: 15% discount
•
Nasco Agricultural Sciences, Family and Consumer Sciences, Health, and Reading Resources: 10% discount
•
Ready-or-Not-Tots and To-Sew items are excluded
•
Nasco Physical Education: 10%

4

Members also receive free shipping on orders of $50 or more. Requisition forms for the Nasco catalogs are available on our website at www.lcsc.org.
Visit www.enasco.com to view all of Nasco products available. If you have any questions about the products or pricing available through Nasco,
contact Dave Johnson at 800-558-9595 ext. 5539 or quotes@enasco.com.

Booking Ahead...
Book Reviews by Pat Hanson, Media Specialist,
West Central Area Schools

For the Souls of Sudan
Sudan has been in a civil war that has either periodically captured the
headlines or has been ignored all-together. Philip Caputo, in his book,
Acts of Faith, brings the ethical struggle front and center focusing on
Sudan’s more recent period during the 1990s. The object in his epic
novel is to portray the quandary in which humanitarian agencies find
themselves when their missions are compromised by the actual realities of
the situations. The extremes of compassionate missionary relief and gritty rebel
horror become reality for the characters as they deal with local Muslim warlords,
ambitious mercenaries both in business and in government, ignorant and delusional
evangelicals, and the helpless natives in the remote villages.
Acts of Faith revolves around the main character, Douglas Braitewaite, an
ambitious American pilot, who begins an air service flying discreet missions
for humanitarian aid into southern Sudan. With his Texan partner, Wesley
Dare, a bush pilot, Braitewaite becomes involved in shifting their relief cargo
from food and medicine to gun-running for the rebels. Quinette Hardin, a young
Iowan human rights worker whose organization purchases captured slaves from the
Muslim raiders, becomes romantically involved with the anti-government commander of
a rebel group called the Sudanese Peoples Liberation Army. The conflicts between
them and their causes show the turbulence of desperation and betrayal. Their
altruism becomes lost in the causes they support as shown in this excerpt:
His [Braitwaite’s] main concern was not to let his newfound happiness fog his
judgment... He’d been in love before, or thought he was... and knew that when you
were in love with one person, you tended to love everybody. If you loved them, you
naturally trusted them, a bad idea in Africa. He would need to keep his rule of thumb
in mind: people did the right thing only when the wrong thing failed to present itself.
In this part of the world, the wrong thing never failed to present itself, and to
complicate matters, it usually came disguised as the right thing.
Acts of Faith is a tale of intrigue--a story that does more to explain the nuances
of the tragedies in Sudan than the press ever will.
Philip Caputo, a Pulitzer Prize winner, is mostly recognized for his
autobiography, A Rumor of War, a gruesome personal account of the Vietnam
Conflict.
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Did You Know?

by: Jill Bartlett, Manager of Insurance and Human Resources

Lakes Country Service Cooperative health plans offer open access to doctors,
clinics and hospitals when and where you want!
The Lakes Country Service Cooperative currently offers you choices that allow you and your family to go where you want
for medical care with open access. Employees and their family members may seek medical care from any of the doctors,
clinics and hospitals in a vast network. Approximately 95% of hospitals and clinics in Minnesota and throughout the
United States are included in this network.
Other care plans control costs by limiting access to doctors, clinics and hospitals and specialists. These plans limit access
by requiring employees and their family members to select one primary care clinic. Each employee and family member
must first visit the primary care clinic and may only obtain referrals to other specialists, doctors and facilities from the
primary care clinic. These plans limit access by limiting a choice of providers and limiting referrals to many specialists
such as the Mayo Clinic which may not be allowed. If covered by these plans, it is certainly at a much higher rate.
Compare your Lakes Country Service Cooperative health plan with nearly unlimited access to other plans carefully.
Consider plan features including fitness center discounts, comprehensive wellness programs, VEBA and HSA plan
offerings, coverage for your dependents and college-aged children, coverage while traveling, and all aspects of health care
when making decisions regarding your health coverage.
Lakes Country Service Cooperative is available to answer questions regarding the health plans offered through the health
insurance pool or to do an onsite visit. Please feel free to contact Jill Bartlett at jbartlett@lcsc.org or Jeremy Kovash at
jkovash@lcsc.org or call 1-800-739-3273.

LCSC March Madness
Lakes Country Service Cooperative (LCSC) is sponsoring “March Madness” 2011 spring physical activity
challenge for all health insurance pool participants in our region. We invite you to participate in the activity
challenge to help promote and increase physical activity.
The four-week physical activity challenge begins on Tuesday, March 1, 2011 and concludes on Monday, March
28, 2011. Participants that complete and submit their activity log will be eligible for a participation drawing.
The drawing will be held on Friday, April 15, 2011 for 280 $20 Fleet Farm gift cards. We are anticipating great
participation in the challenge this year.

A physical activity log sheet is available on the LCSC website: www.lcsc.org
If you have any questions contact Jill Bartlett at 1-800-739-3273.
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Woodland School Continues to Meet the Challenges

by: Patty Gustafson, Vocabulary Interventionist, Woodland Elementary School, Alexandria, MN
In an era of continually shrinking budgets, schools are struggling
to balance finances while trying to maintain top notch educational
programs. This fall our building was faced with cuts that could
have had a significant effect on our students. However instead of
sulking, leaders in our building put their heads together to create
something positive to support our balanced literacy program
while maintaining rigor and technology instruction to promote
21st century learners.
Through teamwork and
collaboration, our leaders
developed an idea to
create a 3-dimensional
position entirely based on
the research of Marzano,
Cunningham, Fountas and
Pinnell to support the areas
of literacy, technology,
team teaching and collaboration. It would
have a win-win impact on students and staff, while allowing us to
make the budget cuts needed.
The first component of the position provides “on top of”
vocabulary instruction for the 4th-6th graders. For approximately
40% of each day, the specialist guides students in expanding the
vocabulary they have been introduced to in the classroom. The
specialist’s instruction is integrated with technology, through our
district’s classrooms of the future program, using the researched
based practices of Robert Marzano. The vocabulary is generated

from the students’ current areas of instruction as well as from the
lists provided in the Marzano research.
The second component of the program creates a link from the
vocabulary taught in the specialist classroom to the general
classroom. This is done through a weekly team teaching
interactive read aloud. The read alouds are organized into units
of author studies and promote awareness of tier two vocabulary
words as well as writing techniques. The specialist reads
the story and brings awareness to new vocabulary, while the
classroom teacher continues to use the text as a
mentor text in reading and writing. Vocabulary
words are posted on the wall to create
a bank of new words.
The third component of the program
involves the specialist providing
direct “on top of” service to at-risk
readers through Guided Reading
Groups and Leveled Literacy Interventions.
Standards based instruction is planned for each small group and is
modified daily through formal and on-going assessment.
The three tiered approach that we took in creating this position
allows us to use our shrinking resources in a way to obtain the
greatest impact for our students. The benefits include providing
students with 21st century learning skills, research based
practices and embedded literacy instruction.

Arne Duncan, U.S. Secretary of Education, visits Minnesota
by: Josh Nelson, Manager of Educational and Technology Services

On January 21st, U.S. Secretary of Education, Arne Duncan spoke at a luncheon held in Minneapolis by the Minnesota Chamber
of Commerce. He started the speech by addressing some facts; (1) the dropout rate in the nation is 25%, (2) our 3rd grade reading
proficiency is less than 50%, which has dropped us in the world ranking, and (3) we have not improved graduation rates in years,
which has caused us to be surpassed by a number of other countries. In a more pointed comment about Minnesota, Duncan said,
“Minnesota’s achievement gap is among the largest in the nation. Minnesota needs to not be complacent with how they are educating
kids. I haven’t felt any sense of urgency from Minnesota to improve education.” Apparently the Secretary has been accused of being
brutally honest because he felt the need to comment on his direct approach. He said, “People say I am very direct. I am actually just
honest about the facts.”
Duncan referenced a few goals he has for Washington. One goal is to start investing more resources into early childhood. He
commented, “We don’t need any more research to prove its value.” Another goal is to reauthorize NCLB sometime this year. Duncan
would like to see the law less punitive and top down from Washington. He prefers an approach that “awards excellence and is
more flexible.” Among other goals, he would like to invest one billion dollars to back a well rounded education, simplify college
applications and increase awards for Pell grants to the tune of 40 billion dollars over the next ten years.
To round out his speech, Secretary Duncan boldly stated that, “We are fighting for our country’s economic position worldwide.”
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by: Ben Dahlin, LCSC Technology Development Coordinator

If your school is using moodle, MAP testing, MCA testing, email, or any other computer
program for that matter, chances are your physical servers are not being used to their
fullest potential. When those servers stop working, they will require more support
and new equipment. As does most everything else in life, this will cost more money,
something that schools do not have much to spare these days.

That means over time, your school could save a large chunk of change. The process of
going virtual is absolutely pain-free, and cost free as well! Another perk of virtualization
is the “green” effect it has on our society because fewer physical servers are running
which requires less electricity and less cooling.
LCSC, Pelican Rapids, and Parkers Prairie are schools that I have successfully
transitioned from physical servers to virtual servers. Give those 15 machines a break and
consider going virtual. You will find yourself more space (both physically and virtually!)
in a nice cool server room.

Firewall

At Lakes Country, we seek to get schools performing more efficiently in a cost effective
manner by virtualizing their servers. What does this mean? Virtualization allows a
school to run multiple virtual servers on one physical server. In a typical school of 1,200
students, a school would need around 14 to 15 physical servers to support the needs of
the district, with each server costing around $4,000. Through virtualization, you can
put everything onto ONE physical server. One physical server will run multiple virtual
servers.

A column on technology topics of the day

If you have ever walked into your school’s server room, you will most likely find yourself
face to face with 15 hot machines working ‘round the clock.

Chats Over the

Virtualization: Saving Time & Money

2011 LCSC Technology Conference
The 2011 LCSC Technology Conference will be held on March 16, 2011 at M-State Fergus
Falls. Keynote presenter will be Mike Detloff, Moorhead Police Department, presenting
on Cyber Safety.
BACK BY POPULAR DEMAND!! Kevin Honeycutt
will return to present breakout sessions during the
conference.
Registration is open. Please visit www.lcsc.org and
click on “Workshops”
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City of Frazee and M-State Team to Grow
Local Businesses
by: Jane Eastes, LCSC Director of Operations

In a dynamic example of community collaboration, the City of Frazee has
teamed with Minnesota State Community and Technical College’s (M-State)
Business and Entrepreneurial Services (BES) on the Detroit Lakes campus to
start a small business incubator. The incubator will provide new or very young
small businesses with an affordable workspace and a mentorship program
designed specifically to help fledgling businesses achieve success.
The Economic Development Authority of Frazee purchased an empty main street
building, formerly a hardware store. With the help of grants and volunteers,
including Frazee High School students under instructor John Olson, the building
Jonathan Smith
has been remodeled. It is now ready to house retail space, light industrial space
Frazee City Administrator
and seven offices. There are meeting rooms and office support services for each
business, including copier/fax/printing equipment, internet access and conferencing capabilities.
The City has partnered with M-State’s BES to manage the tenants and the mentorship program. New
businesses must apply to the program. If accepted, they agree to write a business plan, attend business-related
classes provided by M-State and work with a BES business advisor. They pay
a small monthly fee and are allowed to stay in the business incubator for up to
Small Business
five years. Open since December, the Frazee center has already attracted three
businesses.
Incubator Success
Jonathan Smith, Frazee
City Administrator,
sees small business as
the key to maintaining
a vibrant community
in this city of 1,374
people. “It continues
to get more difficult
for small communities
to attract a large single
employer, so we
thought it was better to
support our own local
entrepreneurs to bring
businesses and services
to the local community.” Self-employment in Minnesota is projected to grow
14.2% and become the 5th fastest growing ‘job’ opportunity by 2019 according
to the MN Dept of Employment & Economic Development.
The Frazee center will be the first off-campus incubator in the program. The
City of Frazee has started an advisory board made up of community leaders,
business owners, teachers, and local bank officials. The Board, facilitated by
BES Program Director Beth Pridday, meets monthly and provides vision and
mentorship to the project.

The M-State Detroit Lakes
campus BES program,
directed by Beth Pridday,
opened a business incubator
on-campus in October of
2009. Its nine offices and
one industrial space are full,
attesting to the popularity of
the program.
According to the National
Business Incubation
Association, participants in
the 1200 business incubators
in the U.S. have an 87%
survival rate after 5 years,
compared to a 44% survival
rate for companies that
did not participate in an
incubator.
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T i p s ...
GEAR UPfor
ORDERING SEASON
Let the Cooperative Purchasing Connection simplify and streamline your springtime ordering
process! We have contracts with reputable vendors that offer quality products at discounted
pricing. For a complete list of vendors, visit our website at www.lcsc.org or contact the
purchasing department at 800-739-3273.

Vendor

SPOTLIGHT

The Cooperative Purchasing Connection recently conducted
a formal Request for Proposals (RFP) for office supplies and
equipment. We received multiple responses from reputable
office supply vendors and after evaluating the vendor responses,
OfficeMax was awarded the contract.

What went into the office supply bid?

This Office Supply RFP process took about three months to
complete. The RFP was advertised in the Minneapolis Star
Tribune for two weeks and the Cooperative Purchasing Connection
received three vendor responses. In addition to the three vendor
responses, the Cooperative Purchasing Connection analyzed three
alternate office supply contracts that are available to members
through the Association of Educational Purchasing Agencies and
E&I.
The vendors were evaluated using a 100 point scoring system
based on price which included a list of commonly purchased items
and regular catalog items, vendor presentations, and value added
services which included delivery options, order process, physical
store locations, and sales representative density.

Why OfficeMax was awarded the contract:

We found the OfficeMax response to the Cooperative Purchasing
Connection RFP to be the most competitive and beneficial to
members.
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Discounted pricing! Members receive discounts up to 85% off list
price on contracted items; an average discount of 57% off list price
in the OfficeMax catalog; free shipping and next day delivery.
Convenient ordering! Members can order online at www.
officemaxsolutions.com, phone, fax, or email. Members can
also receive contract pricing at an OfficeMax store using a Retail
Connect Card.
Sales support! OfficeMax has a dedicated sales staff that are
available to assist you with any product or pricing questions that
you may have. You can also chat online with a customer service
representative at www.officemaxsolutions.com.
OfficeMax Tip! Order your 2011 OfficeMax catalog with your
next supply order – product number: J9CATALOG-11.
The OfficeMax sales representative for Lakes Country Service
Cooperative members is Chris Ceynowa. Phone: 218-838-2904
Fax: 763-315-5172 Email: christopherceynowa@officemax.com
For more information about the RFP process or why OfficeMax
was selected, contact your cooperative purchasing team at
800-739-3273. OfficeMax was also awarded the contract for
Office Furniture.
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Do you have a purchase that you would be interested in financing? Unsure
of what can be financed through a lease option? Looking at a large
purchase for your organization that cannot be afforded in one budget year?
Lakes Country Service Cooperative is excited to announce a new contract with Kinetic Leasing!
Lakes Country Service Cooperative, as part of the Minnesota Service Cooperatives, recently conducted a Request for
Proposals (RFPs) for Leasing Services. Kinetic was awarded the contract as their processing fees were the most
competitive and they stood ahead as the company that would bring members the most value in this program.
Kinetic Leasing was established in February of 2000 in Fargo, ND. The two owners have 30+ combined years of
leasing experience and have worked with financing projects in schools, churches, non-profit organizations, and
many other organizations.

Kinetic is committed to providing members with the best service possible.
Two of the services they provide that helped them stand out in the RFP process are:
Complimentary Bank Comparisons—Kinetic will even work with your local banks on rates. This will help ensure
you receive quality financing while still supporting your local community banks.
Complimentary Lease Comparisons give you the assurance of receiving the lowest rates possible! Kinetic will
compare the lease proposal they provided you against any of their competitors. This will also help ensure you
receive the lowest rates and have an opportunity to better understand how all the leases compare to each other.
Lease financing can provide you the funding options you need without creating
budgeted debt, can provide you with financing when you need it, and does not
require a Bond Election to approve.
For more information contact Dan Saville at Kinetic Leasing.
800-558-7337 or dsaville@kineticlease.com.
With any other questions, please contact Eric at 800-739-3273 or eschuld@lcsc.org.
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Minnesota High School Teacher Inspires State Program
reprinted with permission from Forum Communications Co. - 11/20/2010
The Minnesota State FFA on Nov. 1 issued a challenge to
its chapters for the year: Get more active in teaching about
agricultural literacy to younger students in your own schools
and then take that message to the biggest towns and cities.
The challenge from this year’s FFA state officers grew from a
successful program in Morris, Minn.

When she landed her first job in Morris, Mortenson developed an
alliance with fourth grade teacher Joan Donovan in 2003. Three
years ago, Donovan shifted to teaching first grade, and Mortenson
and her FFA student-educators shifted with her. “We teach all
of the first-graders once a month,” Mortenson says. The project
is connected to the National FFA’s Partners in Active Learning
Support program. “We started one on one, but now there are three
high school kids for every 10 elementary students,” she says. The
education focuses on key products grown in the region – dairy,
pork, corn or soybeans. “On dairy, we might show them how to
milk using rubber gloves with holes in it,”
Mortenson says. “We’ll teach them about
dairy products or what we feed cattle. Every
time, it’s something different. Sometimes,
there’s a snack that goes with it.” With
first-graders, the monthly sessions run about
45 minutes. “That’s a perfect amount of
time to work with first-graders,” she says.
Maintaining ties to ag, the program scripts
everything out, so the teaching students
know what they must cover.

Last June, Morris High School ag teacher Natasha Mortenson took
a busload of 45 high school students into an urban Minneapolis
school. The kids spent time in two inner-city schools, teaching kids
in kindergarten through fifth grade about
where their food comes from. Mortenson
says the program used resources in the
Minnesota Department of Agriculture’s
Ag in the Classroom program. The local
program used its alumni leaders to raise
more than $1,100 to pay for the bus ride.
Mortenson worked with Al Withers from
the state Ag Department to put together
resources for other schools that want to
do the same kind of thing. “We wanted to
teach the basics – beef and hogs, corn and
soybeans and dairy,” she says. “We had
FFA leaders have taken responsibility
them do activities, plant seeds, but also
for coordinating the activity. Mortenson
see live animals. We hauled in a livestock
is quick to acknowledge that Ag in the
Natasha Mortenson
trailer with a beef heifer, a sheep, a goat
Classroom is not a new topic. It has been
Morris Area Schools
and a rabbit as well.” The students were
done at many levels around the state, but
able to encounter the animals in the school yard.
the need is greater now than ever. “We need to teach students
– especially those far-removed from the farm,” she says. She
Among other things, the FFA members taught inner-city kids about says there are many advocacy groups that are opposed to animal
how farm animals affect their lives in positive ways, she says. “We agriculture and other aspects of conventional farming. “Thirty
made a point to have ‘market’ animals and not just baby animals,”
years ago, most people knew somebody on the farm,” she says.
she says. Mortenson grew up on a corn and soybean farm in
“Now there’s so much detachment that people don’t understand
Benson, Minn., where she raised 4-H project animals. Her husband it at all.” She says farmers themselves often don’t have the time
works on a hog and crop farm in the Morris area.
to do that kind of education, so it’s a good investment for ag
companies and groups to underwrite FFA groups doing that kind of
In high school, Mortenson was inspired by ag education teacher
education. She says this kind of program also is important for the
Chuck Erickson. “I discovered I wanted to be involved in shaping
student ag leaders. “I haven’t seen as much growth in my students
people’s lives through agriculture education,” she recalls. She went from anything else,” she says. It’s not just good for the young kids,
on to the University of Minnesota in St. Paul and Minneapolis
but also good for the FFA leaders, too.
and emerged with her agricultural education degree in 2001. She
did student teaching in Montevideo, Minn. There, ag teacher
She says the message is that “farmers are doing their best to
Leah Schwachtgen had an Ag in the Classroom program. “I was
provide a wholesome food supply” and that that message could
so inspired by watching high school kids teach agriculture,” she
be important as policy makers come up with laws and regulations.
recalls.
“Somebody needs to inform people how the system works so they
can make educated decisions, not emotional ones.”

Mortenson Honored as Outstanding Teacher in Community Service
The Minnesota Association for Career and Technical Education (MnACTE) has announced that Ms. Natasha Mortenson,
agriculture teacher from Morris Area High School, has been named Minnesota’s Outstanding Teacher in Community Service
for the 2010-11 school year. The purpose of this award is to recognize a teacher who has made significant contribution to
career and technical education through community service activities. Nominated by the Minnesota Association for Agriculture
Educators (MAAE), Natasha was selected above other candidates because of her work in providing outstanding community
service activities for students through career and technical education programming.
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M State Offers New Early College Program
by: Inger Wegener, Career & Tech Ed Specialist

In partnership with M State, Lakes Country Service Cooperative
will launch eCampus in the High School for the upcoming 20112012 year. The goal with eCampus in the High School is to
offer schools and students an efficient, user-friendly registration
experience and course delivery system while focusing on high
quality and high demand online college course options.

Psychology, Introduction to Public Speaking, and Anatomy &
Physiology I. The course offerings for Spring of 2012 include:
Career and Technical Courses: Medical Terminology General
Education Courses: Developmental Psychology, Principles of
Nutrition, Rock and Pop Music, World Geography, and Anatomy
& Physiology II.

The eCampus courses are delivered to participating high school
students through a computer. Internet access is required, PC
computer format is preferred. Courses are delivered thorough the
Desire 2 Learn platform and are conducted in an asynchronous
format. Special program features include: online delivery of
college courses to high school students, contracted tuition,
college and high school transcription, homogenous (high school)
student groups for full sections, on site proctors at each high
school, and a seamless, customized application and registration
process. These features allow for the offering of technical
education courses and general education courses in the Minnesota
State Colleges and Universities Minnesota Transfer Curriculum.

Registration is now open for the Fall 2011 term, which runs
from September 6, 2011 through December 16, 2011. Course
enrollment is on a first come, first served basis. Final offerings
are determined by enrollment. Insufficient enrollment in a
course may lead to a course cancellation. Sections exclusive
to eCampus in the High School students will be created when
enrollments are sufficient for a full section. In some cases, we
may combine eCampus in the High School students with other
eCampus students if it is a viable alternative over cancelling a
course due to low enrollment.

The course offerings for Fall of 2011 include: Career and
Technical Courses: Medical Terminology, Introduction to
HTML. General Education Courses: Social Problems, General

To begin the registration process for interested high school
juniors and seniors, or for more information on the student
eligibility requirements or course descriptions, you may visit the
eCampus website at http://www.minnesota.edu/pseo/.

DON’T MISS THE BUS!

From Rochester to Roseau, and Minneapolis
to Morris, school bus fleets all over Minnesota
have partnered with Project Green Fleet to
retrofit over 2,100 buses, keeping our air clean
and our kids healthy.
Have you joined us yet?

Project Green Fleet purchases and installs
pollution control equipment on school buses
to reduce diesel emissions. These funds will
only be available for a short while longer, so
participate now or you’ll miss the bus!

At the end of February, we’ll be in your area, spreading the
word about what we do. For more information or to set up a meeting, contact
Jordan Hansen at 612.334.3388 x104, jhansen@mn-ei.org or visit www.projectgreenfleet.org.
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Battle Lake Elementary Nominated for National Blue Ribbon
Award
The Battle Lake
School District
once again finds
itself in very
rare company.
Superintendent
Jeff Drake
received a call
from Wendy
Behrens with
the Minnesota
Department of
Education to inform him that Battle Lake Elementary was one of
only eight schools in the state to be nominated for a Blue Ribbon
Schools Award.

and disseminate knowledge about best school leadership and
teaching practices.

Blue Ribbon Schools are chosen by the U.S. Department of
Education. It is one of the most prestigious awards bestowed
to a school. To be considered, Minnesota schools must be
nominated by the Department of Education Commissioner.
The Blue Ribbon Schools Program honors public and private
elementary, middle, and high schools that are either high
performing or have improved student achievement to high
levels, especially among disadvantaged students. The program
is part of a larger Department of Education effort to identify

Anita Schaller may have captured the spirit of the district best
when she said, “We don’t do this for the recognition, but the
awards validate our district’s values. We hold high standards and
expectations of our kids because we care about them and want
to see them enjoy success. We believe in what we are doing
here.” Drake said that if Battle Lake Elementary were to receive
this honor, “I think we would need to plan a pretty substantial
celebration!”

GEAR UPfor
ORDERING SEASON

“It is a great honor just to be nominated,” said Drake. “It is
a reflection of the quality of education that is taking place in
our district. I am very proud of the faculty, staff and students
for their hard work and dedication. I also want to thank our
parents for teaching their children to value education and to the
community for their tremendous support.”
The district will receive an application from the U.S. Department
of Education in the coming weeks. It will have approximately
two months to prepare its application. The process is expected to
take several months before the school finds out if it was selected
for the award.
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LanSchool is a premier provider of monitoring and classroom management software that can be used in
libraries, computer based classrooms and computer labs. Through LanSchool’s software, the instructor
can block or limit websites, applications, and/or functions, survey and test participants with instant results,
and send information to the affiliated computers. LanSchool also allows you to turn on and shut down an
entire lab with just a click of the mouse.
Who Uses LanSchool?
K-12 Schools, Colleges, Public Libraries, Training and Testing Labs, Public Computer Labs
LCSC members receive a 25% discount off standard LanSchool prices. Special pricing
is available if you switch from a different management software.
Visit www.lanschool.com for a free 30 day trial, a guided tour, and more information!
For a quote or if you have any questions on LanSchool contact Jessica Menasian,
(877) 370-5546 or email jessica@lanschool.com

LanSchool leverages your technology investment to maximize effectiveness.
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To help celebrate their 25th year, the award-winning LanSchool is launching a 25 week-long giveaway!
For 25 weeks LanSchool will give a 1 year subscription of LanSchool v7.5 each week to a lucky
school that registers online for a chance to win at: www.lanschoolturns25.com

NW-LINKS COORDINATOR NEWS

Bringing you entertaining commentary on otherwise mind-numbing
topics relating to telecommunications and technology
by: Mary Mehsikomer, NW-LINKS Coordinator

The 21st Century and Beyond – What Our
Students Need to Know
We hear a lot of lip service these days, some of it coming from me, about the
need to prepare our students to live and work in the 21st century. What does this
really mean? In my opinion, the most comprehensive definition comes from the
Partnership for 21st Century Skills. See http://www.p21.org for the 21st Century
Skills Framework and additional information.
Back in 2002, a group of industry leaders and other partners got together to form
the Partnership for 21st Century Skills. Organizations at the table included the
Mary Mehsikomer
U.S. Department of Education, Apple Computer, Cable in the Classroom, Cisco
NW-LINKS Coordinator
Systems, Dell Computer, Microsoft Computer, National Education Association,
and SAP. It should come as no surprise to anyone that when a group like this gets together, they will inevitably
decide something must change in education as we know it. In this case, the Partnership decided what it needed to
evolve our traditional 20th century model of education to address the needs of students in the 21st century – the
Generation Y, Digital Natives, Millenials, or whatever you like to call them – you know, the kids with the differently
wired brains, seemingly endless capacity for multi-tasking and huge appetite for instant gratification when it comes to
communication and information access.
As we move into our next cycle of technology planning for school districts and libraries, a key question to think
about is whether our schools have the right instructional practices and technology infrastructure to prepare our
students to live and work in a global economy. In addition the core content knowledge which we have always sought
to instill, today’s students need an educational environment where that content is engaging, relevant and meaningful
to them. They are more connected to the world outside of their community than any other generation. These students
will experience as many as 30 or more job or career changes during the course of their working life. Attributes they
need to succeed academically and work effectively in a global economy include effective communication, the ability
to work in groups, critical thinking and problem solving, and creativity. In addition, they need to develop the ability
to be life-long learners and have the skills necessary to ethically and effectively use information and technology
tools.
While budget considerations constrain us considerably these days, it is important to look at how our schools are
delivering education and ask some hard questions about what we might change from the “but we’ve always done
it this way” to using technology and other tools at our disposal to create a more engaging, 21st century learning
environment for our students. The coming technology planning process is an excellent opportunity to do this since
the Internet, computers, and other devices provide us with the capacity to access the real world and help students
master the 21st century skills they need for their future.
If you have questions on 21st century skills, online curriculum resources, or would like to talk with me about your
technology planning activities, please don’t hesitate to contact me at (218) 284-3117. Best wishes!
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Regional News
contributed by members

Becker County Names New Administrator
Tom Mortenson was selected from 36 qualified candidates to be the next Becker County Administrator. He started his duties on
February 1, 2011. Born and raised in Racine, Wisconsin, Tom Mortenson has served in a variety of positions as both an elected and
appointed official. He has worked as a city Building and Zoning Director, Community Development Director and Building Official.
Tom has two Master’s degrees. He has extensive business management experience, including positions with Johnson Wax and
Unisource. In addition, he has spent more than 39 years serving in all three components of the United States Army, active duty,
National Guard and Army Reserve, where he has obtained the rank of Colonel. Most recently he was employed as a Senior Planner
for the United States Central Command at MacDill AFB.
He and his wife, Pam, have been married for 43 years and reside in Detroit Lakes. They have one married daughter with two
grandsons living in Detroit Lakes, and two sons who live in Florida.

Chuck Wake - Frazee High School Teacher of the Year
Chuck Wake was selected as Frazee High School’s Teacher of the Year for 2010-2011. The selection process involved
ballots received from fellow staff members and online voting from community members and students.
Chuck has been a science teacher at Frazee for four years. He has a Master’s Degree in Science Education, with
undergraduate degrees in Chemistry, Science Education, and Elementary Education.
He is highly regarded by both students and staff. Some of the comments that accompanied votes cast for him were:
“ He is a wonderful role model for our students. He is able to hold kids accountable for their actions, and he saved a
student’s life.“
“ Mr. Wake gets his point across and never lets anything less than respectful by. He’s also a lot of fun!”
“ He truly cares about his students and always keeps class interesting.”

Kari Barlund - Frazee Elementary Teacher of the Year
Kari Barlund was selected as Frazee Elementary School’s Teacher of the Year for 2010-2011. The selection process
involved ballots received from fellow staff members and online voting from community members and students.
Kari has been a 6th grade teacher at Frazee for four years.
She is highly regarded by both students and staff. Some of the comments that accompanied votes cast for her were:
“She goes out of her way to make each school day memorable for her students.”
“She is the kind of teacher who goes the extra mile to meet the needs of all her learners”
“She uses very innovative resources to help each student succeed at their own level.”
“She is the kind of teacher and person our school and community can be very proud of.”

Retirements
Bonnie Didier, Secretary
Bonnie has retired from Carlos Elementary
School after 31 years of service.
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Deanna Schultz, Secretary
Deanna has retired from Miltona
Science Magnet School after 40
years of service.

Pelican Rapids High School Robotics Team Competes at
the Frontier Trails BEST Regional Robotics Competition
in Fort Smith, Arkansas
by: Inger Wegener, Career & Tech Ed Specialist

Pelican Rapids High School has been participating in the
BEST (Boosting Engineering, Science and Technology)
program for the past four years and has earned the right to
compete in the Regional level two of those four years. This
year the Regional competition took place December 10th
-11th, 2010, at the University of Arkansas in Fort Smith. The
team finished 20th place out of 38 participating teams.
The mission of BEST is to inspire middle through high
school students to pursue careers in engineering, science and
technology through participation in a sports-like, hands-on,
real-world robotics competition.
This year the challenge was called “Total Recall” and the mission of each team was to design a robot that
would perform product manufacturing operations on two independent production lines: gadgets (golf balls) and
gizmos (Easter eggs). The object is to successfully process
and package as much “good” product as possible while
striving for Six Sigma quality levels on each production line.
Some products may be identified as “defective” and will be
“recalled.” These defective products must be removed from
the production floor and returned to the manufacturer.
Six Sigma is a business strategy that seeks to improve the
quality of process outputs by identifying and removing
the causes of defects and minimizing variability in
manufacturing. A Six Sigma process equates to 3.4 defects
per million products, or a product yield of 99.9997%.
Pelican Rapids started their journey on September 18, when
they attended the Kick-Off at NDSU where the local Bison
BEST Robotics competition is held. Each team was given a kit of parts which included motors, servos and
other miscellaneous supplies used to construct the robot. Six weeks later, on October 30, 28 teams from North
Dakota, South Dakota, Canada and Minnesota competed in a head-to-head competition. Pelican Rapids placed
third and earned the right to participate in the Frontier Trails BEST Regional Competition in Fort Smith.
On December 9, eighteen students traveled to Arkansas to compete in the Frontier Trails BEST Regional
Robotics Competition. Thirty-eight teams from Arkansas, Colorado, Kansas, Minnesota, Missouri, North
Dakota, Oklahoma and South Dakota demonstrated their robot capabilities in a head-to-head competition
in the Stubblefield Center on the University of Arkansas Fort Smith campus. Each team participated in six
preliminary rounds. Scores were kept for each round and the accumulated score from the six preliminary
rounds was used to determine the top fourteen teams who would advance to the semi-final and final rounds.
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City of Parkers Prairie
GEAR UPfor
ORDERING SEASON
School Specialty is your one-stop-shop for your classroom supplies! This contract is the result of a formal bid
conducted by the Cooperative Purchasing Connection and the Association of Educational Purchasing Agencies*
(AEPA).
Members receive a 36% discount off LIST price on the following catalogs:
• School Specialty EE Big Book, All Sax catalogs, Childcraft, ABC, All
Sportime catalogs, Abilitations, Integrations, Speech Bin
Visit our website (www.lcsc.org) for the 2011 School Specialty Requisition Form. This form can be used as
an order form and includes frequently purchased items that receive even greater discounts. In addition to great
pricing, you receive free shipping on all supply orders over $49 list price. A $9.95 shipping fee will apply to
supply orders under $49 list price. Contact Don Nicholson if you have any questions about the products or
pricing available through School Specialty at don.nicholson@schoolspecialty.com or 701-361-4823.
*AEPA is a 23 state buying group. The Minnesota Service Cooperatives – Cooperative Purchasing Connection
participates in this group to ascertain quality contracts with substantial savings to members.
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Calendar of Events
FEBRUARY
Region IV Spelling Bee .............................................................................................................................................................. 2/22/11
AAC Meeting.............................................................................................................................................................................. 2/24/11
LCSC Administrators/District 23 Superintendents ..................................................................................................................... 2/24/11
Substitute Teacher Workshop ..................................................................................................................................... 2/28/11 & 3/01/11

MARCH
Apple Training ........................................................................................................................................................................... 3/02/11
ECFE Consortium Meeting ........................................................................................................................................................ 3/04/11
Multi Region State Spelling Bee ................................................................................................................................................ 3/08/11
Tool Box Strategies for Nonprofits ............................................................................................................................................. 3/10/11
CLEP Financial Accounting Workshop ...................................................................................................................................... 3/15/11
Technology Conference ............................................................................................................................................................. 3/16/11
CLEP Financial Accounting Workshop ...................................................................................................................................... 3/17/11
State Vision Network Meeting .................................................................................................................................................... 3/18/11
Renew Your License ................................................................................................................................................................... 3/19/11
SLD Manual Trainer Day 3 & 4 Workshop ............................................................................................................... 3/22/11 & 3/23/11
NCLB: Social Studies ................................................................................................................................................................. 3/23/11
NCLB Language Arts Common Curriculum Review Cycle ..................................................................................... 3/28/11 & 3/29/11
Administrators’ Forum ............................................................................................................................................................... 3/30/11
AAC Meeting ............................................................................................................................................................................. 3/31/11
LCSC Administrators/District 23 Superintendents ..................................................................................................................... 3/31/11
NCLB World Languages ............................................................................................................................................................. 3/31/11
Water is Life Art Contest ............................................................................................................................................................. 3/31/11

APRIL
Charting the Cs 2011 Pre~Conference ........................................................................................................................................... 4/10/11
NW LINKS - ITV ........................................................................................................................................................................... 4/11/11
Charting the Cs 3rd Annual Cross Categorical Conference .......................................................................................... 4/11/11 & 4/12/11
Power Limited Continuing Education ........................................................................................................................................... 4/12/11
NCLB Arts ..................................................................................................................................................................................... 4/14/11
ASL Trix Bruce Series ................................................................................................................................................... 4/15/11 & 4/16/11
Audiometer Calibration ................................................................................................................................................................. 4/15/11
Regional FACS Program Advisory Committee Meeting ............................................................................................................... 4/19/11
AAC Meeting ................................................................................................................................................................................. 4/28/11
LCSC Administrators/District 23 Superintendents ........................................................................................................................ 4/28/11

Mark Your Calendars!

The 2011 Young Writers Conference is scheduled for May 19, 2011. Please contact Jolene King at
218-739-3273 if you have any questions.

To register for a workshop, visit www.lcsc.org or for more information, please contact LCSC at 800-739-3273
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Enrich your summer. Advance your education.

MSUM SUMMER SESSION
COURSES FOR TEACHERS
•
•
•
•
•

Earn professional development credit
Meet your licensure renewal requirements
Take advantage of convenient online courses
Use your summer to lighten your graduate course load
Choose flexible three-, four-, six- and eight-week sessions

Here’s a sample of this summer’s classes:
SPED 431 Survey of Autism Spectrum Disorders
ED 519
Creating Web-based Curriculum Materials
ED 527
Emerging Technologies
EECE 615 Literature for Young & Adolescent Readers
SPED 613 Diagnostic Teaching

MSU Moorhead

5/16 - 6/03
6/22 - 7/22
6/27 - 7/22
5/16 - 6/17
6/27 - 7/22

Schedule available online January 31.
Registration starts March 7.

www.mnstate.edu/summer

Together We Achieve...

How to contact us
Phone: (218) 739-3273
(800) 739-3273 (toll free)
Fax:
(218) 739-2459
Email:

communicator@lcsc.org

Executive Director:
Jeremy Kovash
Communicator Staff:
Jane Eastes - jeastes@lcsc.org
Paula Johnson - pjohnson@lcsc.org
Susan Ward - sward@lcsc.org
Rosemary Griffin - rgriffin@lcsc.org
Jeanette Meyer - jmeyer@lcsc.org
Address:
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1001 E. Mount Faith
Fergus Falls, MN 56537

an equal opportunity employer

The LCSC Communicator is a publication of the Lakes
Country Service Cooperative. It is published three times
per year.
Views and ideas expressed in the LCSC Communicator
by its contributors or advertisers do not necessarily reflect
views or policies of Lakes Country Service Cooperative and
should not be considered an endorsement thereof.
Lakes Country Service Cooperative retains the right to
accept, reject or edit any submitted material and requires
all submissions to be signed and dated.

Web: www.lcsc.org
Find us on:

